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Casa  de  la  Vista 
Building  271,  Avenue  of  Palms 
Treasure  Island 
San  Francisco,  California 


WEDNESDAY,  FEBRUARY  25, 1998 

12:00  NOON 

SWEARING  IN  CEREMOIVY 

1:00  PM 
MEETING 

Willie  L.  Brown,  Jr.,  Mayor 


MEMBERS 

Dale  Carlson,  Chairperson 
John  Elberling,  Vice-Chairper;;on 
Gerald  Green 
James  Morales 
Doug  Wong 


Lawrence  Florin 
Director 

Mayor’s  Office  Treasure  (sland  Project 


TREASCnRE  ISLAND  DEVELOPME^fT  AUTHORITY 


Disability  Access 

The  Treasure  Island  Development  Authority  meeting  room  in  Building  271,  Casa  de  la 
Vista,  is  wheelchair  accessible.  The  accessible  MUNI  line  serving  this  location  is  the 
^108  Treasure  Island,  which  departs  from  the  Transbay  Terminal.  For  more  information 
about  MUNI  accessible  services,  call  923-6142.  There  is  accessible  parking  adjacent  to 
Building  271. 

For  American  Sign  Language  interpreters  or  use  of  a reader  during  a meeting,  a sound 
enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact 
the  Authority’s  Secretary  at  (415)  274-0672  at  least  72  hours  before  a meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals. 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  it’s  decisions  in  full  view  of  the 
public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  opjerations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  [Chapter  67  of  the 
San  Francisco  Administrative  Code]  or  to  report  a violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force  at  554-485 1 . 


Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF 
Admixu strati ve  Code  16.520-16.534]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  1390 
Market  Street,  f*70l,  San  Francisco.  CA  94102,  telephone  (415)  554-9510,  fax  (415)  703- 
0121  and  web  site  hctp:,Vwww.ci.sf.ca.us/ethics/. 
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Treasure  Island  Development  Authority 

Casa  de  la  Vista  - Building  271 
Treasure  Island 
February  25,  1998 


ORDER  OF  BUSINESS 
I • Call  to  Order 

2.  Roll  Call 


3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 


12. 

13. 

14. 


15. 

16. 


Approval  of  Treasure  Island  Development  Task  Force  Minutes 
C ommunications 

Introduction  of  New  Business  by  Directors 

Resolution  appointing  officers.  {Action  item) 

gove^^eetings  and 


setting  time  and  place  for  regular  meetings. 


Resolution  adopting  Conflict  of  Interest  Code. 


(Action  item) 


San  Agreement  tvith  the  City  and  County  of 

support  of  the  TIDA,  (Aclo„  “ 

establishment  of  oenain  budget  and  fiacal  procedurea  governing  the  TIDa. 

ResoiutionadoptingRuiesand  Procedures  forthecreatmnufaCid^^^ 

Report  of  the  Treasure  Island  Project  Director  Lany  Florin 
authorizing  the  Executive  Director  to  i 

- (Action  item) 


tttanagementand  leasing  assistance  on 


Public  Comment 
Adjourn 


Treasure  Island  Development  Authority 
410  Palm  Avenue,  Building  1 
Treasure  Island 
San  Francisco,  CA  94130 


Next  meeting:  Wednesday,  February  25,  1998 

Please  note  location:  Casa  de  la  Vista,  Bldg.  271,  Treasure  Island 

A binder  of  supporting  material  is  available  for  public  viewing  at  the  Mayor’s  Treasure  Island  Project  office,  410  Palm  Avenue, 
on  Treasure  Island  and  at  the  Government  Information  Center  reference  desk.  Main  Library,  Civic  Center. 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


Disability  Access 

The  Treasure  Island  Development  Authority  meeting  room  in  Building  271,  Casa  de  la 
Vista,  is  wheelchair  accessible.  The  accessible  MUNI  line  serving  this  location  is  the 
#108  Treasure  Island,  which  departs  from  the  Transbay  Terminal.  For  more  information 
about  MUNI  accessible  services,  call  923-6142.  There  is  accessible  parking  adjacent  to 
Building  271. 

For  American  Sign  Language  interpreters  or  use  of  a reader  during  a meeting,  a sound 
enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact 
the  Authority’s  Secretary  at  (415)  274-0672  at  least  72  hours  before  a meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  re-lated  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals. 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  it’s  decisions  in  full  view  of  the 
public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  [Chapter  67  of  the 
San  Francisco  Administrative  Code]  or  to  report  a violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force  at  554-485 1 . 


Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF 
Administrative  Code  16.520-16.534]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  1390 
Market  Street,  #701,  San  Francisco,  CA  94102,  telephone  (415)  554-9510,  fax  (415)  703- 
0121  and  web  site  http://www.ci.sfca.us/ethics/. 


Treasure  Island  Development  Authority 

Casa  de  la  Vista  - Building  271 
Treasure  Island 
February  25,  1998 


ORDER  OF  BUSINESS 


I I . Call  to  Order 

I 2.  Roll  Call 

I 3.  Approval  of  Treasure  Island  Development  Task  Force  Minutes 

! 4.  Communications 

5.  Introduction  of  New  Business  by  Directors 

6.  Resolution  approving  certain  actions  regarding  establishment  and  incorporation  of  the  Treasure  Island 

, Development  Authority  (TIDA).  {Action  item) 

I.  Resolution  appointing  officers.  {Action  item) 

8.  Resolution  adopting  Rules  of  Order  to  govern  meetings  and  setting  time  and  place  for  regular  meetings. 

In  {Action  item) 

9.  Resolution  adopting  Conflict  of  Interest  Code.  {Action  item) 

1 0.  Resolution  approving  and  authorizing  the  execution  of  an  Agency  Agreement  with  the  City  and  County  of 
San  Francisco  for  the  Mayor’s  Treasure  Island  Project  Office  to  serve  as  staff  and  perform  services  in 
support  of  the  TEDA.  {Action  item) 

I I . Resolution  authorizing  the  establishment  of  certain  budget  and  fiscal  procedures  governing  the  TIDA. 

I {Action  item) 

12.  Resolution  adopting  Rules  and  Procedures  for  the  creation  of  a Citizens  Advisory  Committee.  {Action  item 

13.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

14.  Resolution  authorizing  the  Executive  Director  to  negotiate  with  a property  management  firm  to  provide 
management  and  leasing  assistance  on  Treasure  and  Yerba  Buena  Islands.  {Action  item) 

I 

: 15.  Public  Comment 

. 16. 


I 


Adjourn 


Treasure  Island  Development  Authority 
410  Palm  Avenue,  Building  1 
Treasure  Island 
San  Francisco,  CA  94130 


Next  meeting:  Wednesday,  February  25,  1998 

Please  note  location:  Casa  de  la  Vista,  Bldg.  271,  Treasure  Island 


A binder  of  supporting  material  is  available  for  public  viewing  at  the  Mayor’s  Treasure  Island  Project  office.  410  Palm  Avenue, 
on  Treasure  Island  and  at  the  Government  Information  Center  reference  desk.  Main  Library,  Civic  Center. 
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Treasure  Island  Development  Task  Force 
Minutes  of  the  Special  Meeting  February  13, 1998 


1 . Call  to  Order:  2:25  p.m.  in  Room  207  of  the  Veteran’s 

Building,  401  Van  Ness  Avenue 

2.  Roll  Call:  Present:  Dale  Carlson,  Chair 

John  Elberling,  Co-Chair 
Gerald  Green  (arrived  2:35pm) 

Jim  Morales 

Absent:  Doug  Wong 

3.  Approval  of  Minutes:  The  minutes  of  January  21,  1998  were  approved. 

4.  Communications 

Ms.  Mindy  Linetzky  reported  that  30  letters  had  been  received  supporting  wetlands  on  Treasure 
Island,  most  in  response  to  the  Jon  Carroll  newspaper  article. 

5.  Introduction  of  New  Business  by  Task  Force  members 

Mr.  Carlson  asked  that  the  regular  meeting  of  March  18,  1998  be  canceled  and  suggested  that  the 
next  meeting  will  be  held  after  the  Mayor  appointed  the  directors  of  the  Treasure  Island 
Development  Authority,  tentatively  scheduled  for  February  25,  1998. 

6.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin: 

Mr.  Florin  reported  that  the  office  had  received  eight  responses  to  its  Request  For  Qualifications 
(RFQ)  for  a property  management  firm.  A selection  committee  is  currently  meeting  and  plans  to 
present  to  the  Task  Force  their  top  two  candidates  for  discussion  in  Open  Session. 

Regarding  the  Marina  Request  for  Proposal  (RFP),  the  office  received  three  proposals.  A selection 
committee  has  been  formed  and  Mr.  Florin  suggested  that  the  three  applicants  present  their  proposals 
to  the  Task  Force  members  in  a workshop  format  in  March.  Members  would  receive  a copy  and 
summary  of  each  proposal  at  least  a week  before  the  workshop. 

Mr.  Carlson  asked  about  the  process  for  reviewing  and  adopting  policies  and  procedures  for  the 
Treasure  Island  Development  Authority  and  that  staff  draft  policies  to  reflect  the  unique  properties 
of  what  we’re  doing  on  Treasure  Island,  such  as  the  public  trust  requirements,  public  access  issues, 
and  the  reuse  plan. 
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7.  Recommendation  to  adopt  Policies  and  Procedures  for  selecting  tenants  for  city  employee 
housing.  {Action  item) 

Mr.  Florin  thanked  the  Task  Force  members  for  holding  this  Special  Meeting  to  consider  criteria  for 
selecting  tenants  for  41  to  60  units  of  housing  on  Yerba  Buena  Island  (YBI).  He  explained  that  the 
proposed  draft  policy  is  based  on  City  goals  and  those  of  the  Reuse  Plan  including:  1)  Curtailing 
traffic  on  the  Bay  Bridge,  2)  Creating  housing  opportunities  for  public  safety  people  who  live 
outside  of  San  Francisco,  and  3)  Improving  the  24  hour/7  day  a week  operation  of  the  island  by 
having  key  operation  employees  reside  onsite. 

The  Task  Force  members  and  staff  held  a discussion  on  the  existing  conditions  and  potential 
deterioration  of  the  units,  jurisdiction  of  state  tenant  laws,  habitability  of  the  housing,  steps  to 
determine  market  rental  rates,  the  public  safety  need  to  fill  the  housing  on  YBI,  the  legal  basis  for 
giving  city  employees  preferences,  the  implications  if  tenant  no  longer  works  for  the  City,  evaluation 
of  applications,  the  setting  of  rents,  credit  as  a threshold  issue,  and  the  evaluation  by  the  Treasure 
Island  Homeless  Development  Initiative  (TIHDI)  of  14  units  on  YBI. 

Mr.  Elberling  suggested  that  the  Task  Force  needed  additional  information  in  order  to  go  forward  on 
this  matter  such  as:  Tenant  application,  clear  guidelines  as  to  what  is  acceptable  for  credit 
worthiness,  grounds  for  rejecting  an  applicant,  an  appeal  process,  a draft  rental  agreement,  any 
additional  tenant  rules  and  guidelines  to  establish  the  number  of  bedrooms  needed  depending  on 
family  size. 


Mr.  Morales  asked  if  it  is  the  intent  that  this  housing  be  the  tenant’s  principal  residence.  Mr.  Florin 
responded  yes  and  Mr.  Green  suggested  that  proof  of  this  be  added  to  the  application. 

Task  Force  members  requested  written  City  Attorney  opinions  on  the  following  items: 

Preferences/fair  housing 

Habitability  questions 

Obligation  to  repair 

Rent  control  applicability 

Eviction  process 

Public  comment: 

Ms.  Myma  Lim  commented  on  the  need  to  occupy  the  housing. 

Action:  Item  #7  was  continued  until  the  March  meeting. 

8.  Public  comment: 

Ruth  Gravanis,  regarding  report  to  Supervisor  Yaki’s  committee. 


9.  Adjourn. 


The  meeting  was  adjourned  at  3:30  p.m. 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

LETTERS  RECEIVED  FROM  FEBRUARY  13, 1998  TO  FEBRUARY  19, 1998 


RECEIVED  FROM 

SUMMARY 

Mr.  and  Mrs.  Fredric  Graeser,  Inverness 

Letter  supporting  wetlands 

Fran  Harris,  San  Francisco 

Letter  supporting  wetlands 

Jacqueline  Moran,  Burlingamd 

Letter  supporting  wetlands 

Sam  King,  Kensington 

Letter  supporting  wetlands 

Ann  Brown,  Santa  Clara 

Letter  supporting  wetlands 

Judith  Perlin,  Berkeley 

Letter  supporting  wetlands 

James  and  Gayle  Tunnell,  San  Francisco 

Letter  supporting  wetlands 

Peter  Mennen,  St.  Helena 

Letter  supporting  wetlands 

Marsha  Seeley,  San  Francisco 

Letter  supporting  wetlands 

Linda  Sherwood,  San  Francisco 

Letter  supporting  wetlands 
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FILE  NO. 


RESOLUTION  NO. 


[Establishment  and  Incorporation  of  the  Authority] 

APPROVING  AND  ADOPTING  THE  ACTION  BY  WRITTEN  CONSENT  OF  SOLE 
INCORPORATOR,  ARTICLES  OF  INCORPORATION  AND  BYLAWS  OF  TREASURE  ISLAND 
DEVELOPMENT  AUTHORITY;  FIXING  THE  NUMBER  OF  DIRECTORS  OF  THE 
AUTHORITY;  DESIGNATING  THE  AUTHORITY'S  AGENT  FOR  SERVICE  OF  PROCESS; 
AND  RATIFYING  CERTAIN  PRIOR  ACTIONS  REGARDING  THE  ESTABLISHMENT  AND 
INCORPORATION  OF  THE  AUTHORITY. 

WHEREAS,  Naval  Station  Treasure  Island  is  a military  base 
located  on  Treasure  Island  and  Yerba  Buena  Island  (together,  the 
"Base"),  which  is  currently  owned  by  the  United  States  of  America 
(the  "Federal  Government");  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and 
disposition  by  the  Ease  Realignment  and  Closure  Commission  in  1993, 
acting  under  Public  Law  101-510,  and  its  subsequent  amendments;  and, 

WHEREAS,  In  1995,  the  General  Service  Administration  and 
the  Bureau  of  Land  Management  determined  that  Yerba  Buena  Island  was 
surplus  to  the  Federal  Government's  needs  and  could  be  transferred  to 
the  administrative  jurisdiction  of  the  Department  of  Defense  under 
the  Base  Closure  and  Realignment  Act  of  1990  and  disposed  of  together 
with  Treasure  Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 
Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 
Project  Office  to  establish  a nonprofit  public  benefit  corporation 
Itnown  as  the  Treasure  Island  Development  Authority  (the  "Authority") 
to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 
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reconstruction,  rehabilitation,  reuse  and  conversion  of  the  Base  for 
the  public  interest,  convenience,  welfare  and  common  benefit  of  the 
inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City's  Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation 
of  the  Authority  as  a redevelopment  agency  with  powers  over  Treasure 
Island  in  Resolution  No.  43-98,  dated  February  6,  1998;  and 

WHEREAS,  On  January  9,  1998,  the  Articles  of  Incorporation 
of  the  Authority,  a copy  of  which  is  attached  to  this  resolution  as 
Exhibit  A (the  "Articles"),  were  filed  with  the  Secretary  of  State  of 
the  State  of  California;  and, 

WHEREAS,  On  , 1998,  the  Mayor  of  the  City  and 

County  of  San  Francisco,  acting  as  the  sole  Incorporator  of  the 
Authority,  executed  the  Action  by  Written  Consent  of  Sole 
Incorporator  attached  to  this  resolution  as  Exhibit  B (the 
"Incorporator  Action");  and. 
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WHEREAS,  the  Incorporator  Action  (i)  identified  the  persons 


1 

2 who  will  serve  as  the  members  of  the  Board  of  Directors  of  the 

3 Authority  and  (ii)  approved  the  Bylaws  of  the  Authority,  which  bylaws 

4 are  attached  as  Exhibit  A to  the  Incorporator  Action  and  are  titled 

5 the  "Bylaws  of  the  Treasure  Island  Development  Authority"  (the 

6 "Bylaws");  now,  therefore,  be  it 

7 RESOLVED,  That  the  Board  of  Directors  of  the  Authority 

8 hereby  adopts  and  approves  the  Articles,  and  directs  the  Secretary  of 

9 the  Authority  to  insert  a certified  copy  of  the  Articles,  together 

10  with  the  Incorporator  Action,  into  the  Minute  Book  of  the  Authority 

11  and  to  keep  a copy  of  such  Minute  Book  at  the  principal  office  of  the 

12  Authority;  and  be  it, 

1^  13  FURTHER  RESOLVED,  that  the  Board  of  Directors  of  the 

14  Authority  hereby  approves  and  adopts  the  Bylaws  and  the  Secretary  of 

15  the  Authority  is  hereby  directed  to  execute  a Certificate  of  Adoption 

16  of  said  Bylaws  and  insert  the  Bylaws  as  so  certified  in  the  Minute 

17  Book  of  the  Authority  and  to  keep  a copy  of  such  Minute  Book  at  the 

18  principal  office  of  the  Authority;  and  be  it 

19  FURTHER  RESOLVED,  That  the  Mayor  of  the  City  and  County  of 

20  San  Francisco  shall  be  designated  as  and  is  hereby  confirmed  as  the 

21  agent  for  service  of  process  for  the  Authority;  and  be  it 

22  FURTHER  RESOLVED,  That  the  Authority's  Board  of  Directors 

23  shall  be  comprised  of  [5]  Directors;  and  be  it 

24  FURTHER  RESOLVED,  That  all  actions  heretofore  taken  by  the 

25  Mayor  or  any  other  officers  or  agents  of  the  City  with  regard  to  the 

» 
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formation,  incorporation  or  establishment  of  the  Authority, 
including,  without  limitation,  the  Incorporator  Action,  are  hereby 
approved,  confirmed  and  ratified. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 


the  Treasure  Island  Development  Authority,  a California  nonprofit  public 
benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 
approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 
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ARTICLES  OF  INCORPORATION 
OF 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
A California  Nonprofit  Public  Benefit  Corporation 


Article  One 

The  name  of  this  corporation  is  Treasure  Island  Development  Authority. 

Article  Two 

A.  This  corporation  is  a nonprofit  public  benefit  corporation  and  is  not  organized  for 
the  private  gain  of  any  person.  It  is  organized  under  the  California  Nonprofit  Public  Benefit 
Corporation  Law  for  public  purposes. 

B.  The  specific  purpose  of  this  corporation  is  to  promote  the  planning, 
redevelopment,  reconstruction,  rehabilitation,  reuse  and  conversion  of  that  certain  property 
commonly  known  as  Naval  Station  Treasure  Island,  including  Treasure  Island  and  Yerba  Buena 
Island,  and  all  tide  and  submerged  lands  and  rights  of  access  and  other  appurtenances  thereto  for 
the  public  interest,  convenience,  welfare  and  common  benefit  of  the  inhabitants  of  the  City  and 
County  of  San  Francisco  (the  “City”). 

C.  This  corporation  is  organized  and  operated  exclusively  for  the  exercise  of 
essential  governmental  functions  within  the  meaning  of  Section  1 15  of  the  Internal  Revenue 
Code  of  1986,  as  amended  (the  “Code”).  Notwithstanding  any  other  provision  of  these  articles, 
this  corporation  shall  not  engage  in  any  activities  or  exercise  any  powers  that  are  not  in 
furtherance  of  the  purposes  of  this  corporation,  and  the  corporation  shall  not  carry  on  any  other 
activities  not  permitted  to  be  carried  on  by  a corporation  exempt  from  federal  income  tax  under 
Code  Section  115. 

D.  The  corporation  is  organized  as  a nonprofit  public  benefit  corporation  without 
capital  stock  and  without  members. 

E.  The  corporation  is  a public  agency  and  shall  be  an  instrumentality  and  an 
authority  of  the  City  and/or  the  State  of  California. 

Article  Three 

The  name  and  address  in  the  State  of  California  of  the  corporation’s  initial  agent  for 
service  of  process  is:  Willie  L.  Brown,  Jr.,  Mayor,  City  and  County  of  San  Francisco,  City  Hall, 
San  Francisco,  California  94102. 
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Article  Four 


No  substantial  part  of  the  activities  of  this  corporation  shall  consist  of  lobbying  or 
propaganda,  or  otherwise  attempting  to  influence  legislation,  except  as  provided  in  Code 
Section  501(h)  and  Section  23704.5  of  the  California  Revenue  and  Taxation  Code.  This 
corporation  shall  not  participate  in  or  intervene  in  (including  publishing  or  distributing 
statements)  any  political  campaign  on  behalf  of  or  in  opposition  to  any  candidate  for  public 
office. 


Article  Five 

The  Board  of  Directors  shall  consist  of  at  least  five  Directors.  The  exact  number  of 
Directors  shall  be  fixed  by  a resolution  adopted  by  the  Board  of  Directors.  The  provisions 
governing  the  designation  and  removal  of  the  Directors  shall  be  as  set  forth  in  the  Bylaws. 

Article  Six 

A.  The  property  of  this  corporation  is  irrevocably  dedicated  to  the  purposes  set  forth 
in  these  articles.  No  part  of  the  net  earnings  or  assets  of  this  corporation  shall  inure  to  the  benefit 
of  any  of  its  directors,  trustees,  officers  or  members  or  to  any  private  person.  During  the 
continuance  of  this  corporation,  it  shall  distribute  its  assets  or  net  earnings  to  the  City  upon  the 
City’s  request,  to  the  extent  permitted  by  law,  including,  without  limitation,  the  public  trust  for 
navigation,  commerce  and  fisheries. 

B.  Upon  any  liquidation,  dissolution  or  winding  up  of  the  corporation,  after  paying 
or  adequately  providing  for  the  debts,  obligations  and  liabilities  of  the  corporation,  the  directors 
shall  distribute  and  transfer  all  remaining  assets  of  the  corporation  to  the  City  for  public 
purposes.  If  for  any  reason  the  City  is  unable  or  unwilling  to  accept  the  assets  of  the  corporation, 
the  City  may  direct  that  said  assets  will  be  distributed  to  the  State  of  California. 

Article  Seven 


No  amendment  to  these  articles  shall  be  valid  or  become  effective  without  the  written 
consent  of  the  Mayor  of  the  City  and  County  of  San  Francisco. 


IN  WITNESS  HEREOF,  the  undersigned  has  executed  these  Articles  this  2.y  day  of 
December,  1997. 


Mayor  Willie  L.  Brown,  Jr.,  Incorporator 
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APPROVED  AS  TO  FORM; 


LOUISE  H.  RENNE 
City  Attorney 


By: 


Michael  S.  Cohen 
Deputy  City  Attorney 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

ACTION  BY  WRITTEN  CONSENT 
OF  THE  SOLE  INCORPORATOR 


The  undersigned,  being  the  sole  incorporator  named  in  the  Articles  of  Incorporation  of 
TREASURE  ISLAND  DEVELOPMENT  AUTHORITY,  a California  nonprofit  public  benefit 
corporation  (“Authority”),  and  desiring  to  take  action  for  the  purpose  of  completing  the 
organization  of  the  Authority  s affairs,  does  hereby  consent  to  and  approve  the  adoption  of  the 
following  resolutions  pursuant  to  Section  5134  of  the  California  Corporations  Code: 


Formation 

RESOLVED,  that  the  Articles  of  Incorporation  of  this  Authority  was  filed 

with  the  Secretary  of  State  of  California  on  January , 1998,  and  a certified 

copy  of  said  Articles  is  hereby  ordered  permanently  filed  in  the  minute  book  of 
this  Authority. 


Bylaws 

WHEREAS,  there  has  been  presented  to  the  undersigned  a form  of  Bylaws 
for  the  regulation  of  the  affairs  of  this  Authority;  and 

WHEREAS,  it  is  deemed  to  be  in  the  best  interests  of  this  corporation  that 
such  Bylaws  be  adopted  by  the  undersigned  as  and  for  the  Bylaws  of  this 
Authority; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Bylaws  attached 
hereto  as  Exhibit  A be,  and  the  same  hereby  are,  adopted  as  and  for  the  Bylaws  of 
this  Authority;  and 

FURTHER  RESOLVED,  that  the  Secretary  of  this  Authority  be,  and 
he/she  hereby  is,  authorized,  directed,  and  empowered  to  execute  a certificate  of 
the  adoption  of  such  Bylaws  and  insert  such  Bylaws  so  certified  in  the  minute 
book  of  this  Authority,  and  to  see  that  a copy  of  such  Bylaws,  similarly  certified, 
is  kept  at  the  principal  executive  office  of  this  Authority. 

Board  of  Directors 

WHEREAS,  the  incorporator  of  the  corporation  wishes  to  perfect  the 
organization  of  the  Authority; 

WHEREAS,  the  Articles  of  Incorporation  do  not  name  the  initial  directors 
of  the  Authority;  and 
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WHEREAS,  the  sole  incorporator  believes  it  necessary  and  proper  that 
directors  be  named  by  him  in  order  to  perfect  the  organization  of  the  Authority; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  following  persons  be, 
and  they  hereby  are,  named  as  the  initial  directors  of  this  Authority  to  serve  until 
the  expiration  of  the  term  specified  next  to  each  name  and  their  successors  are 
elected  and  qualified; 


_(for  two-year  term) 
(for  three-year  term) 
(for  three-year  term) 
(for  four-year  term) 
(for  four-year  term) 


Dated  as  of , 1998. 


Mayor  Willie  L.  Brown,  Jr. 
Sole  Incorporator 


Approved  as  to  form 
Louise  H.  Renne,  City  Attorney 

By:  

Michael  S.  Cohen 
Deputy  City  attorney 

Filed  with  the  undersigned  on , 1998. 


Secretary 

Treasure  Island  Development  Authority 
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BYLAWS 

OF 

TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
(a  California  Nonprofit  Public  Benefit  Corporation) 


ARTICLE  I 
NAME 

The  name  of  this  corporation  is  Treasure  Island  Development  Authority 
(“Authority”). 


ARTICLE  II 
OFFICES 

Section  1.  Principal  Office.  The  principal  office  for  the  transaction  of  the 
activities  and  affairs  of  the  Authority  (“Principal  Office”)  shall  be  located  within  the  City 
and  County  of  San  Francisco.  The  Principal  Office  is  located  at:  The  Treasure  Island 
Project  Office,  401  Palm  Avenue,  Building  1,  Room  237,  Treasure  Island,  San  Francisco, 
California  94130,  or  at  such  other  place  as  may  from  time  to  time  be  designated  by  the 
Board  of  Directors  of  the  Authority  (“Board”). 

Section  2.  Change  of  Address.  The  city  and  county  of  the  Authority’s 
principal  office  shall  not  be  changed. 

Section  3.  Other  Offices.  The  Board  may  at  any  time  establish  branch  or 
subordinate  offices  at  any  place  or  places  where  the  Authority  is  qualified  to  conduct  its 
activities. 


ARTICLE  III 

PURPOSES  AND  LIMITATIONS 

Section  1,  Objectives  and  Purposes.  Consistent  with  the  Articles  of 
Incorporation  of  the  Authority  and  the  provisions  of  the  Treasure  Island  Conversion  Act 
of  1997  (amending  Section  33492.5  of  the  California  Health  and  Safety  Code  and  adding 
Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968  ) (the  “Treasure  Island  Act”),  the 
specific  purpose  of  the  Authority  is  to  promote  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  that  certain  property  commonly 
known  as  Naval  Station  Treasure  Island,  including  Treasure  Island  and  Yerba  Buena 
Island,  and  all  tide  and  submerged  lands  and  rights  of  access  and  other  appurtenances 
thereto  (the  “Base”),  for  the  public  interest,  convenience,  welfare  and  common  benefit  of 
the  inhabitants  of  the  City  and  County  of  San  Francisco  (the  “City”). 
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Section  2.  Nonpartisan  Activities.  Consistent  with  the  Articles  of 
Incorporation  of  the  Authority,  no  substantial  part  of  the  activities  of  the  Authority  shall 
consist  of  lobbying  or  propaganda,  or  otherwise  attempting  to  influence  legislation, 
except  as  provided  in  Section  501(h)  of  the  Internal  Revenue  Code  of  1986,  as  amended 
(“Code”)  and  Section  23704.5  of  the  California  Revenue  and  Taxation  Code.  The 
Authority  shall  not  participate  in  or  intervene  in  (including  publishing  or  distributing 
statements)  any  political  campaign  on  behalf  of  or  in  opposition  to  any  candidate  for 
public  office. 

Section  3.  Dedication  of  Assets.  Consistent  with  the  Articles  of  Incorporation 
of  this  corporation,  all  funds  shall  be  used  for  the  purposes  designated  in  Article  III, 
Section  1 of  these  Bylaws.  No  part  of  the  net  earnings  or  assets  of  this  Authority  shall 
inure  to  the  benefit  of  its  Directors,  trustees,  or  officers,  or  to  any  private  person 
excepting  only  the  City  or  the  State  of  California. 

ARTICLE  IV 

MEMBERS 

This  corporation  shall  not  be  deemed  to  have  any  “members”  within  the  meaning 
of  Section  5056  of  the  California  Corporations  Code.  Accordingly,  any  action  that  would 
require  approval  by  the  members  shall  require  only  approval  by  the  Board.  All  rights 
which  would  otherwise  vest  in  the  members  shall  vest  in  the  Board. 

ARTICLE  V 

DIRECTORS 

Section  1.  General  Corporate  Powers.  Subject  to  the  provisions  and 
limitations  of  the  California  Nonprofit  Corporation  Law,  the  Treasure  Island  Act,  and  any 
other  applicable  laws,  the  Authority’s  activities  and  affairs  shall  be  managed,  and  all 
corporate  powers  shall  be  exercised,  by  or  under  the  direction  of  the  Board. 

Section  2.  Specific  Powers.  Without  prejudice  to  the  general  powers  set  forth 
in  Article  V,  Section  1 of  these  Bylaws,  but  subject  to  the  same  limitations  and  applicable 
laws,  including,  to  the  extent  applicable,  the  Treasure  Island  Act,  the  City’s  Charter  and 
the  public  trust  for  commerce,  navigation  and  fisheries,  the  Directors  shall  have  the 
power  to: 


(a)  Formulate,  evaluate  and  approve  goals,  objectives,  plans  and 
programs  and  set  policies  consistent  with  the  overall  objectives  of  the  City  and  the  final 
reuse  plan  adopted  for  the  Base  regarding  the  planning,  redevelopment,  reconstruction, 
rehabilitation,  reuse  and  conversion  of  the  Base. 

(b)  Appoint  and  remove,  at  the  pleasure  of  the  Board,  all  the 
Authority’s  officers,  agents,  and  employees;  prescribe  powers  and  duties  for  them  that  are 


sf-289927 


2 


1,1  -i; 


: .. 

ath  mm  Hxmmmo  . 

iiMb  «;>  ,H^tymAmAmQu  naitisio^jifttol 

*.^  W 1 y Miwwo 

>«>KV.,r»^^T  to«4Ni^  ^ ^U  oaMRhrmC 

J'fr^  "ifii  n mqb:^:im  Ulii#  wij^iiijW 

ttft  iif^tNuo^Af>  no  U>d4l«^><scw 

■ .rfie?44%JWR»lifc^  l»rnm^  v^ 

..itl  -thiiltA' ij.1  t>>api^vv  lb  »-«^  • " ^k  art.  u briftJ  *€' 

,,t, 

M,  t ill  It)  sHai^  01  , 

««^>»iGp  10  '3i«iSi,a<te  10  y^Q  «0  'clW 

flDfi#)OCrm«irfr^ 

/V'H/Ofc  V'J/  (jil*m^itiOo«6te • ■ -tJ» 

fW.:  ifawfe  f^tatn  ifM^U  f<xiq/^  oil 

|)%  .w  s^:is,,|(W¥  ■ '*" 

r ^ ■ :^'«kiDirrHA  ■ 

■**'l>fti»  itajpiUiA^  Hilton  '■ 

tof  i««*  ft 

aWni^^-railJO; 

•-  L..)^  W 1*^1#  ^nu  10  trf  ^ w^wotj  auwxpoa » 

1#-  !aa^J!Mj  I floiTQ^  .V  . 

• i^m  %|«)|C/-'  h(^  ' a*  «*  lliiiialot^  .ftWiti 

jt*fcadi»y  hn$k  ,*<>T3tl«moo  vii  iion  ot}fli/<j[  adr^ 

|f_  -01 

b.M>  ' -V  iJb.' . 

ilft'fU  y,  . * i^: 

fill'  IIBaiSW  yiSf^  bW  , ; JODiStOlH||W a t)#W  .iAH^  ^itKo^io 


rwwd 


consistent  with  law,  with  the  Articles  of  Incorporation,  and  with  these  Bylaws;  and  fix 
their  compensation  and  require  from  them  security  for  faithful  performance  of  their 
duties. 


(c)  Change  the  principal  office  or  the  principal  business  office  from 
one  location  in  the  City  to  another;  cause  the  Authority  to  be  qualified  to  conduct  its 
activities  in  any  other  state,  territory,  dependency,  or  country,  and  conduct  its  activities 
within  or  outside  California. 

(d)  Adopt  and  use  a corporate  seal,  and  alter  the  form  of  the  seal. 

(e)  Submit  to  the  Mayor  of  the  City  and  County  of  San  Francisco  ( the 
“Mayor”)  and  the  City’s  Board  of  Supervisors  an  annual  budget  for  their  consideration 
and  approve  any  budget  modifications  or  frmd  transfers  requiring  the  approval  of  the 
Board  of  Supervisors  and  the  Mayor. 

(f)  Submit  to  the  Mayor  and  the  City’s  Legislative  Committee  and/or 
Board  of  Supervisors  proposals  regarding  local,  state  or  federal  legislation  necessary  and 
appropriate  to  effectuate  the  purposes  of  the  Authority,  provided,  however,  neither  the 
Authority  nor  its  Directors,  shall  engage  in  any  activities  which  would  violate  the  Articles 
of  Incorporation  or  the  provisions  of  Article  III,  Section  2,  of  these  Bylaws. 

(g)  Establish  a Citizens  Advisory  Committee  to  advise  the  Authority 
and  its  Directors  on  issues  of  public  interest  regarding  the  Base. 

(h)  Act  as  the  Local  Reuse  Authority  for  planning  and  conveyance 
purposes  pursuant  to  federal  base  closure  law. 

(i)  Solicit  proposals  regarding  the  development  of  all  or  portions  of 
the  Base  consistent  with  the  final  reuse  plan  for  the  Base  adopted  by  the  City’s  Board  of 
Supervisors. 

(j)  Solicit  charitable  contributions  for  the  Authority. 

(k)  Form  Joint  Powers  Authorities  and/or  enter  into  agency 
agreements  with  governmental  agencies,  including  without  limitation,  any  department, 
commission  or  agency  of  the  City,  and  contract  with  such  governmental  agencies  for  the 
performance  of  services  in  furtherance  of  and  related  to  the  purposes  of  the  Authority. 

(l)  Purchase,  sell,  lease,  exchange,  transfer,  assign,  pledge,  develop  or 
otherwise  acquire  or  dispose  of  property  located  on,  comprising  of  or  necessary  for  the 
operation  of  the  Base,  and  approve  and  enter  into  agreements  or  contracts  affecting  the 
Base,  including  without  limitation,  contracts  for  the  procurement  of  goods  and  services 
(including,  without  limitation,  construction  or  maintenance  contracts),  purchase  and  sale 
agreements,  option  agreements,  development  agreements,  leases,  permits,  grants  of 
easements,  management  agreements,  joint  venture  or  partnership  agreements,  and 
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agreements  with  the  federal  government  of  the  United  States  of  America,  the  State  of 
California,  the  City,  or  any  other  governmental  or  quasi-go vemmental  entity 
(collectively,  “Agreements”),  and,  to  the  extent  required  by  the  Treasure  Island  Act  and 
the  City’s  Charter,  recommend  such  Agreements  to  the  Mayor  and  the  Board  of 
Supervisors  for  their  respective  approval. 

(m)  Maintain,  manage,  operate,  repair  and  improve  property  acquired 
or  controlled  by  the  Authority. 

(n)  Lay  out,  open,  widen,  extend,  straighten,  establish,  change  the 
grade  and  improve,  in  whole  or  in  part,  rights  of  way  necessary  or  convenient  for  the 
Base  and  grade,  shape,  cut,  fill,  locate  and  relocate  public  streets  and  street 
improvements. 


(o)  Insure,  or  provide  for  the  insurance  for,  any  real  or  personal 
property  or  the  operation  thereof  against  risks  and  hazards,  and  against  liabilities  of  the 
Authority  or  the  City  or  their  respective  officers,  agents  and  employees. 

(p)  Act  in  the  corporate  name  to  borrow  money  or  incur  indebtedness 
on  behalf  of  the  Authority  and  cause  to  be  executed  and  delivered  for  the  Authority’s 
purposes  promissory  notes,  bonds,  debentures,  deeds  of  trust,  mortgages,  pledges, 
hypothecation,  and  other  evidence  of  debt  and  securities. 

(q)  Act  in  the  corporate  name  to  invest  corporate  funds  so  as  to  secure 
a reasonable  return  on  funds  not  immediately  needed  for  operating  expenses  or  for 
approved  projects,  programs  or  activities. 

Section  3.  Duties.  It  shall  be  the  duty  of  the  Directors  to: 

(a)  Perform  any  and  all  duties  imposed  on  them  collectively  or 
individually  by  law,  by  the  Articles  of  Incorporation  of  this  Authority,  or  by  these 
Bylaws. 


(b)  Appoint  and  remove,  employ  and  discharge,  and,  except  as 
otherwise  provided  in  these  Bylaws,  prescribe  the  duties  and  fix  the  compensation,  if  any, 
of  all  officers,  agents  and  employees  of  the  Authority. 

(c)  Supervise  all  officers,  agents  and  employees  of  the  Authority  to 
assure  that  their  duties  are  performed  properly. 

(d)  Meet  at  such  times  and  places  as  required  by  these  Bylaws. 

(e)  Register  their  addresses  with  the  Secretary  of  the  Authority,  so  that 
notices  of  meetings  mailed  or  telegraphed  to  them  at  such  addresses  shall  be  valid  notices 
thereof. 


sf-289927 


4 


v^aM»  usalm  •■■* . * •■  - , ■ •'■'' 

t4|»n#.  ii^!*‘  uiwvr  »i.  ,4W^J^t  r 

.'/rt:^:-,  to 


fitjHfli’SiviW,'  iij  y(»rwi^$(li9  '•■" 
■•as-'’ti.  I'iWi ' ' ’ ■ ;■  ‘ ' 


■■  '■‘r 

' -»•  ■ :!■  ;-.-■=■■  , *'  v|  ''  ' , 


''  tt  jqsiaxo' .JU^-'-- ■ 
vfiB'i'  ■ •■;  i*bivm*i  - 

• /'bnp^wi 


ifl  to^«W!^t^j||^^C  ^ 


vi'  it^ t<44tof>fwi. ito» f V .■•r»-'«K 


■"I 


:miAt 


Section  4.  Number  of  Directors.  As  provided  in  the  Articles  of  Incorporation, 
the  Board  shall  consist  of  at  least  five  (5)  Directors.  The  authorized  number  of  Directors 
shall  not  be  less  than  five  (5)  nor  more  than  seven  (7)  until  changed  by  a Bylaw  amending 
this  section.  The  exact  number  of  Directors  shall  be  fixed,  within  the  prescribed  limits, 
by  a resolution  adopted  by  the  Board.  Subject  to  the  above  provisions  for  changing  the 
number  of  Directors,  the  authorized  number  of  Directors  of  the  Authority  shall  be  [five 
(5)1. 


Section  5.  Restrictions  on  Interested  Persons  as  Directors.  No  more  than 
forty-nine  percent  (49%)  of  the  persons  serving  on  the  Board  may  be  interested  persons. 
However,  any  violation  of  the  provisions  of  this  paragraph  shall  not  affect  the  validity  or 
enforceability  of  any  transaction  entered  into  by  the  Authority.  For  purposes  of  this 
section,  “interested  persons”  means  either; 

(a)  any  person  compensated  by  the  Authority  for  services  rendered  to 
it  within  the  previous  twelve  (12)  months,  whether  as  a full-time  or  part-time  employee, 
independent  contractor,  or  otherwise,  excluding  any  reasonable  compensation  paid  to  a 
Director  as  Director;  or 

(b)  any  brother,  sister,  ancestor,  descendant,  spouse,  brother-in-law, 
sister-in-law,  son-in-law,  daughter-in-law,  mother-in-law,  or  father-in-law  of  such  person. 

Section  6.  Qualification  of  Directors.  Directors  shall  be  selected  based  on 
their  expertise  in  the  areas  of  real  estate  development,  urban  planning,  environmental 
protection  and  resource  conservation,  homeless  assistance,  financing  and  other  disciplines 
relevant  to  the  reuse  of  the  Base. 

Section  7.  Selection  of  Directors.  Directors  shall  be  appointed  by  the  Mayor, 
which  appointment(s)  shall  be  effective  immediately  and  remain  so,  unless  rejected  by  a 
two-thirds  vote  of  the  City’s  Board  of  Supervisors  within  thirty  (30)  days  following 
transmittal  of  written  notice  to  the  Board  of  Supervisors  of  such  appointment(s). 

Section  8.  Term  of  Office  of  Directors.  The  Mayor  shall  designate  one 
Director  who  is  first  appointed  to  serve  a term  of  two  years,  two  Directors  who  are  first 
appointed  to  serve  a term  of  three  years,  and  two  Directors  who  are  first  appointed  to 
serve  for  a term  of  four  years.  Thereafter,  each  Director  shall  hold  office  for  four  years 
and  until  a successor  has  been  designated  and  qualified.  Successors  for  Directors  whose 
terms  of  office  are  then  expiring  shall  be  appointed  by  the  Mayor.  There  are  no  limits  on 
the  number  of  consecutive  terms  a Director  may  hold  office. 

Section  9.  Vacancies  and  Removal.  A vacancy  shall  be  deemed  to  exist  upon 
the  occurrence  of  the  death  or  resignation  of  any  Director,  the  declaration  by  the  Board  of 
a vacancy  in  the  office  of  a Director  who  has  been  declared  of  unsound  mind  by  a final 
order  of  court,  or  convicted  of  a felony,  or  has  been  found  by  a final  order  or  judgment  of 
any  court  to  have  breached  any  duty  under  Sections  5230-5238  of  the  California 
Corporations  Code,  or  an  increase  in  the  number  of  authorized  Directors.  Except  as 
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provided  below,  any  Director  of  the  Authority  may  resign  at  any  time  by  giving  written 
notice  to  the  President,  the  Secretary,  or  the  Board.  A resignation  shall  be  effective  upon 
receipt  of  written  notice  by  the  President,  the  Secretary,  or  the  Board  unless  the  notice 
specifies  a later  time  of  effectiveness.  Except  on  notice  to  the  Attorney  General  of 
California,  no  Director  may  resign  if  the  Authority  would  be  left  without  a duly  elected 
Director  or  Directors.  Notwithstanding  the  foregoing,  the  Mayor  may  remove  any 
Director  at  any  time  with  or  without  cause.  Any  vacancies  will  be  filled  by  appointment 
of  the  Mayor. 

Section  10.  Place  of  Directors’  Meetings.  Meetings  of  the  Board  shall  be  held 
at  the  principal  office  of  the  Authority  unless  a different  place  is  designated  by  resolution 
of  the  Board  or  in  the  notice  of  such  meeting. 

Section  1 1.  Regular  Meetings.  The  Board  by  resolution  may  provide  for  the 
holding  of  regular  meetings  and  may  fix  the  time  and  place  of  holding  such  meetings. 

Section  12.  Special  Meetings.  Subject  to  Section  14  of  this  Article  V,  below, 
special  meetings  of  the  Board  may  be  called  in  accordance  with  the  provisions  of 
Section  54956  of  the  Government  Code  of  the  State  of  California. 

Section  13.  Quorum  and  Manner  of  Action.  A majority  of  the  total  number 
of  authorized  Directors  shall  constitute  a quorum  for  the  transaction  of  business  by  the 
Board,  except  that  less  than  a quorum  may  adjourn  from  time  to  time.  No  action  may  be 
taken  by  the  Board  except  upon  the  affirmative  vote  of  a majority  of  the  total  number  of 
authorized  Directors. 

Section  14.  Notice:  Conduct  of  Meeting.  All  meetings  of  the  Board  shall  be 
called,  noticed,  held  and  conducted  subject  to  the  provisions  of  the  Ralph  M.  Brown  Act 
(Chapter  9 of  Part  1 of  Division  2 of  Title  5 of  the  Government  Code  of  the  State  of 
California,  being  Sections  54950  to  54962  thereof)  and  the  San  Francisco  Sunshine 
Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code).  The  President  or,  in 
his  or  her  absence,  the  Chief  Financial  Officer,  shall  preside  at  all  meetings  of  the  Board. 

Section  15.  Compensation  of  Directors.  No  Director  shall  be  entitled  to 
receive  any  compensation  for  serving  as  a Director  or  as  an  officer  of  the  Authority, 
except  that  any  Director  or  officer  may  be  reimbursed  for  expenses  duly  incurred  in  the 
performance  of  duties  as  Director  or  officer  of  the  Authority,  upon  approval  of  the  Board. 

Section  16.  Conflict  of  Interest.  A Director  shall  excuse  himself  or  herself 
from  any  vote  upon  any  matter  in  which  that  Director  has  a financial  conflict  of  interest. 
The  foregoing,  however,  shall  not  affect  the  right  of  any  Director  to; 

(a)  Make  donations  to  this  Authority,  or 
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(b)  Vote  to  fix  the  reasonable  compensation  of  any  Director  or  officer, 
including  himself  or  herself,  in  accordance  with  the  provisions  of  Section  5235  of 
California  Corporations  Code. 

Section  17.  Loans  and  Self-Dealing  Transactions. 

A.  Loans.  The  Authority  shall  not  make  any  loan  of  money  or 
property  to  or  guarantee  the  obligation  of  any  Director  or  officer;  provided  however,  that 
the  Authority  may  advance  money  to  a Director  or  officer  of  the  Authority  or  any 
subsidiary  for  expenses  reasonably  anticipated  to  be  incurred  in  performance  of  the  duties 
of  such  officer  or  Director  so  long  as  such  individual  would  be  entitled  to  be  reimbursed 
for  such  expenses  absent  that  advance. 

B.  Self-Dealing  Transactions.  The  Board  shall  not  approve  a 
self-dealing  transaction.  A self-dealing  transaction  is  one  to  which  the  Authority  is  a 
party  and  in  which  one  or  more  of  the  Directors  has  a material  financial  interest  and 
which  does  not  meet  the  requirements  of  Subsection  C below. 

C.  Exemption  Requirements.  The  following  transactions  are 
exempted  from  the  prohibition  of  Subsection  B above: 

( 1 ) a transaction  which  is  part  of  a public  or  charitable 
program  approved  in  good  faith  by  the  Board  without  unjustified  favoritism  and  which 
results  in  a benefit  to  one  or  more  Directors  or  their  families  only  because  they  are  in  a 
class  of  persons  intended  to  be  benefited  by  the  program; 

(2)  a transaction  which  has  been  approved  by  the 
California  Attorney  General  before  or  after  it  was  consummated;  and 

(3)  a transaction  which  the  Board,  having  knowledge  of 
the  material  facts  concerning  the  transaction  and  the  Director’s  interest  in  the  transaction, 
authorizes  before  the  transaction  (by  a vote  of  a majority  of  the  Directors  then  in  office 
without  counting  the  vote  of  the  interested  Director)  after  considering  and  in  good  faith 
determining,  upon  reasonable  investigation  under  the  circumstances,  that  (a)  the 
transaction  will  be  entered  into  by  this  Authority  for  its  own  benefit,  (b)  the  transaction  is 
fair  and  reasonable  as  to  the  Authority,  and  (c)  the  Authority  could  not  have  obtained  a 
more  advantageous  arrangement  with  reasonable  effort  under  the  circumstances. 

Section  18.  Rights.  Every  Director  shall  have  the  absolute  right  at  any 
reasonable  time  to  inspect  the  Authority’s  books,  records,  documents  of  every  kind, 
physical  properties,  and  the  records  of  each  of  its  subsidiaries.  Such  inspection  by  a 
Director  may  be  made  in  person  or  by  an  agent  or  attorney  and  the  right  of  inspection 
includes  the  right  to  copy  and  make  extracts  of  documents. 
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Section  19.  State  Conflict  of  Interest  Laws  Applicable.  Notwithstanding 
anything  else  contained  herein,  but  subject  to  the  terms  of  the  Treasure  Island  Act,  the 
Authority  and  its  Directors  shall  be  subject,  to  the  extent  applicable,  to  the  conflict  on 
interest  rules  arising  under  California  Government  Code  Sections  87100,  el.  (the 
“Political  Reform  Act”)  and  Government  Code  Sections  1090,  £t.  seg.  In  addition,  the 
Authority  shall  adopt  a conflict  of  interest  code  as  required  and  as  provided  by 
Implementing  Regulations  Section  18730  of  the  Political  Reform  Act. 

ARTICLE  VI 
COMMITTEES 

Section  1.  Committees  of  Directors.  The  Board  may,  by  resolution  adopted 
by  a majority  of  the  Directors  then  in  office,  provided  a quorum  is  present,  create  one  or 
more  committees,  each  consisting  of  two  or  more  Directors  and  no  persons  who  are  not 
Directors,  to  serve  at  the  pleasure  of  the  Board.  Appointments  to  such  committees  shall 
be  made  by  majority  vote  of  the  Directors  then  in  office.  The  Board  may  appoint  one  or 
more  Directors  as  alternate  members  of  any  such  committee,  who  may  replace  any  absent 
member  at  any  meeting.  Any  such  committee,  to  the  extent  provided  in  the  Board 
resolution,  shall  have  all  the  authority  of  the  Board,  except  that  no  committee,  regardless 
of  any  Board  resolution,  may; 

(a)  Approve  any  action  that,  under  the  California  Nonprofit 
Corporation  Law,  also  requires  the  affirmative  vote  of  the  members  of  a public  benefit 
corporation. 


(b)  Fill  vacancies  on  the  Board  or  on  any  committee  that  has  the 
authority  of  the  Board. 

(c)  Amend  or  repeal  Bylaws  or  adopt  new  Bylaws. 

(d)  Amend  or  repeal  any  resolution  of  the  Board  that  by  its  express 
terms  is  not  so  amendable  or  repealable. 

(e)  Create  any  other  committees  of  the  Board  or  appoint  the  members 
of  committees  of  the  Board. 

(f)  Approve  any  self-dealing  transaction,  except  as  provided  by 
Section  5233  of  the  California  Corporations  Code. 

Section  2.  Meetings  and  Action  of  Committees.  Except  as  otherwise 
provided  in  this  Article  VI,  meetings  and  actions  of  committees  shall  be  governed  by  and 
held  and  taken  in  accordance  with  the  provisions  of  Article  V of  these  Bylaws  concerning 
meetings  of  Directors,  with  such  changes  in  the  content  of  those  Bylaws  as  are  necessary 
to  substitute  the  committee  and  its  members  for  the  Board  and  its  members.  Minutes 
shall  be  kept  of  each  meeting  of  any  committee  and  shall  be  filed  with  the  corporate 
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records.  The  Board  may  adopt  rules  for  the  governance  of  any  committee  not 
inconsistent  with  the  provisions  of  these  Bylaws  or,  in  the  absence  of  rules  adopted  by  the 
Board,  the  committee  may  adopt  such  rules. 

ARTICLE  VII 
OFFICERS 

Section  1.  Officers.  The  officers  of  this  Authority  shall  be  a President,  a 
Secretary,  and  a Chief  Financial  Officer.  The  Authority  may  also  have,  at  the  Board’s 
discretion,  a Chairperson  of  the  Board,  one  or  more  Vice  Presidents,  one  or  more 
Assistant  Secretaries,  one  or  more  Assistant  Financial  Officers,  and  such  other  officers  as 
may  be  appointed  in  accordance  with  Article  VII,  Section  2 of  these  Bylaws.  Any 
number  of  offices  may  be  held  by  the  same  person,  except  that  neither  the  Secretary  nor 
the  Chief  Financial  Officer  may  serve  concurrently  as  the  President.  The  officers  of  the 
Authority,  except  those  appointed  under  Article  VII,  Section  2 of  these  Bylaws,  shall  be 
chosen  annually  by  the  Board  and  shall  serve  at  the  pleasure  of  the  Board,  subject  to  the 
rights,  if  any,  of  any  officer  under  any  contract  of  employment  and,  to  the  extent 
applicable,  the  City’s  Civil  Service  System,  as  provided  in  Article  X of  the  City’s 
Charter. 

Section  2.  Other  Officers.  The  Board  may  appoint  and  may  authorize,  the 
President,  or  other  officer,  to  appoint  any  other  officers  that  the  Authority  may  require. 
Each  officer  so  appointed  shall  have  the  title,  hold  office  for  the  period,  have  the 
authority,  and  perform  the  duties  specified  in  the  Bylaws  or  determined  by  the  Board. 

Section  3.  Removal  of  Officers.  Without  prejudice  to  any  rights  of  an  officer 
under  any  contract  of  employment,  any  officer  may  be  removed  with  or  without  cause  by 
the  Board  and  also,  if  the  officer  was  not  chosen  by  the  Board,  by  any  officer  on  whom 
the  Board  may  confer  that  power  of  removal. 

Section  4.  Resignation  of  Officers.  Any  officer  may  resign  at  any  time  by 
giving  written  notice  to  the  Authority.  Any  resignation  shall  take  effect  at  the  date  of  the 
receipt  of  that  notice  or  at  any  later  time  specified  by  that  notice  and  unless  otherwise 
specified  in  that  notice,  the  acceptance  of  the  resignation  shall  not  be  necessary  to  make  it 
effective.  Any  resignation  is  without  prejudice  to  the  rights,  if  any,  of  this  Authority 
under  any  contract  to  which  the  officer  is  a party. 

Section  5.  Vacancies  in  Office.  A vacancy  in  any  office  because  of  death, 
resignation,  removal,  disqualification,  or  any  other  cause  shall  be  filled  in  the  manner 
prescribed  in  these  Bylaws  for  regular  appointments  to  that  office,  provided,  however, 
that  vacancies  need  not  be  filled  on  an  annual  basis. 

Section  6.  President.  The  President  shall  preside  at  meetings  of  the  Board  and 
shall  exercise  and  perform  such  other  powers  and  duties  as  the  Board  may  assign  from 
time  to  time. 
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Section  7.  Vice  Presidents.  If  the  President  is  absent  or  disabled,  the  Vice 
Presidents,  if  any,  in  order  of  their  rank  as  fixed  by  the  Board,  or,  if  not  ranked,  a Vice 
President  designated  by  the  Board,  shall  perform  all  duties  of  the  President.  When  so 
acting,  a Vice  President  shall  have  all  the  powers  of  and  be  subject  to  all  restrictions  on 
the  President.  The  President  shall  have  such  other  powers  and  perform  such  other  duties 
as  the  Board  or  the  Bylaws  may  prescribe. 

Section  8.  Secretary.  The  Secretary  shall  perform  or  cause  to  be  performed  the 
following  acts: 

(a)  The  Secretary  shall  keep  or  cause  to  be  kept,  at  the  Authority’s 
principal  office  or  such  other  place  as  the  Board  may  direct,  a book  of  minutes  of  all 
meetings,  proceedings,  and  actions  of  the  Board  and  of  committees  of  the  Board.  The 
minutes  of  the  meetings  shall  include  the  time  and  place  that  the  meeting  was  held; 
whether  the  meeting  was  annual,  regular,  or  special,  and,  if  special,  how  authorized;  the 
notice  given,  written  waivers  of  notice  of  meeting,  written  consents  to  holding  meeting, 
written  approvals  of  minutes  of  meeting,  and  unanimous  written  consents  to  action  of  the 
Board  without  a meeting,  and  similarly  as  to  meetings  of  committees  of  the  Board;  and 
the  names  of  those  present  at  Board  and  committee  meetings. 

(b)  The  Secretary  shall  keep  or  cause  to  be  kept,  at  the  principal  office 
in  California,  a copy  of  the  Articles  of  Incorporation  and  Bylaws,  as  amended  to  date,  and 
a copy  of  all  certificates  filed  with  the  Secretary  of  State. 

(c)  The  Secretary  shall  keep  or  cause  to  be  kept,  at  the  Authority’s 
principal  office  or  at  a place  determined  by  resolution  of  the  Board,  a record  of  the 
Authority’s  Directors,  showing  each  Director’s  name  and  address. 

(d)  The  Secretary  shall  see  that  all  notices  are  duly  given  in 
accordance  with  the  provisions  of  these  Bylaws  or  as  required  by  law. 

(e)  The  Secretary  shall  keep  or  cause  to  be  kept  the  corporate  seal,  if 
any,  in  safe  custody. 

(f)  The  Secretary  shall  have  such  other  powers  and  perform  such  other 
duties  as  the  Board  or  the  Bylaws  may  prescribe. 

Section  9.  Chief  Financial  Officer.  The  Chief  Financial  Officer  shall  perform 
or  shall  cause  to  be  performed  the  following  acts: 

(a)  The  Chief  Financial  Officer  shall  keep  and  maintain,  or  cause  to  be 

kept  and  maintained,  adequate  and  correct  books  and  records  or  accounts  of  the 
Authority’s  properties  and  transaction,  including  accounts  of  its  assets,  liabilities, 
receipts,  disbursements,  gains,  losses,  capital,  retained  earnings,  and  other  matters 
customarily  included  in  financial  statements  and  prepare  an  annual  budget  for  submission 
to  the  City. 
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(b)  The  Chief  Financial  Officer  shall  send  or  cause  to  be  given  to  the 
Directors  such  financial  statements  and  reports  as  are  required  to  be  given  by  law,  by 
these  Bylaws,  or  by  the  Board.  The  books  of  account  shall  be  open  to  inspection  by  any 
Director  at  all  reasonable  times. 

(c)  The  Chief  Financial  Officer  shall  prepare  and  submit  or  cause  to  be 
prepared  and  submitted  any  accounting  and  tax  forms  as  may  be  required  by  local,  state 
and  federal  law. 

(d)  The  Chief  Financial  Officer  shall  deposit,  or  cause  to  be  deposited, 
all  money  and  other  valuables  in  the  name  and  to  the  credit  of  the  Authority. 

(e)  The  Chief  Financial  Officer  shall  render  or  cause  to  be  rendered  to 
the  President  and  the  Board,  when  requested,  an  account  of  all  transactions  as  Chief 
Financial  Officer  and  of  the  financial  condition  of  the  Authority. 

(f)  If  required  by  the  Board,  the  Chief  Financial  Officer  shall  give  the 
Authority  a bond  in  the  amount  and  with  the  surety  or  sureties  specified  by  the  Board  for 
faithful  performance  of  the  duties  of  the  office  and  for  restoration  to  the  Authority  of  all 
books,  papers,  vouchers,  money,  and  other  property  of  every  kind  in  the  possession  or 
under  the  control  of  the  Chief  Financial  Officer  on  his  or  her  death,  resignation, 
retirement,  or  removal  from  office. 

(g)  The  Chief  Financial  Officer  shall  have  such  other  powers  and 
perform  such  other  duties  as  the  Board  or  the  Bylaws  may  prescribe. 

Section  10.  Compensation.  Subject  to  the  budget  and  fiscal  provisions  of  the 
City’s  Charter,  officers  may  receive  such  compensation  from  the  Authority,  if  any,  for 
their  services  as  officers,  and  such  reimbursement  of  expenses,  as  the  Board  may 
recommend  by  resolution  to  be  just  and  reasonable  as  to  the  Authority  at  the  time  that  the 
resolution  is  adopted. 

Section  11.  Execution  of  Instruments.  Subject  to  the  budget  and  fiscal 
provisions  of  the  City’s  Charter,  any  and  all  instruments  executed  in  the  name  of  the 
Authority,  including,  but  not  limited  to,  contracts,  agreements,  purchase  orders,  notes, 
deeds,  deeds  of  trust,  mortgages,  leases,  security  agreements,  checks  and  drafts  issued, 
endorsements  of  checks  and  drafts  received,  certificates,  applications  and  reports,  shall  be 
executed  by  one  or  more  officers,  employees  or  agents  of  the  Authority  as  authorized 
from  time  to  time  by  the  Board.  Such  authorization  may  be  general  or  confined  to 
specific  instances.  The  respective  offices  and  duties  thereof  as  established  and  defined  in 
this  Article  VII  and  by  resolution  of  the  Board  include,  except  as  otherwise  provided,  the 
authority  to  execute  instruments  in  the  name  of  the  Authority  when  the  execution  of  the 
instrument  is  incident  to  carrying  out  the  duties  of  the  offices. 

Section  12.  Checks.  Drafts,  etc.  Subject  to  the  budget  and  fiscal  provision  of 
the  City’s  Charter,  the  Board  may  by  resolution  authorize  from  time  to  time  such  person 
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or  persons  as  it  may  designate  to  sign  and/or  countersign  checks  or  drafts  drawn  on  the 
funds  of  the  Authority,  and  may  also  by  resolution  authorize  any  officer  of  the  Authority 
to  designate  from  time  to  time  any  person  or  persons  to  sign  and/or  countersign  checks  or 
drafts  drawn  on  the  funds  of  the  Authority. 

Section  13.  Agency  Agreements.  The  Board  may  by  resolution  authorize  the 
Authority  to  enter  into  joint  powers  agreements  and/or  agency  agreements  with 
governmental  agencies,  including  without  limitation,  any  department,  commission  or 
agency  of  the  City,  and  contract  with  such  governmental  agencies  for  the  performance  of 
services  in  furtherance  of  and  related  to  the  purposes  of  the  Authority,  including,  without 
limitation,  the  performance  of  the  duties,  rights  and  responsibilities  designated  to  the 
Officers  of  the  Authority  in  this  Article  VII. 

ARTICLE  VIII 
RECORDS  AND  REPORTS 

Section  1.  Maintenance  of  Corporate  Records.  The  Authority  shall  keep: 

(a)  adequate  and  correct  books  and  records  of  accounts;  (b)  written  minutes  of  the 
proceedings  of  the  Board  and  committees  of  the  Board;  and  (c)  a record  of  each 
Director’s  name  and  address. 

Section  2.  Annual  Report.  The  Board  shall  cause  an  annual  report  to  be 
prepared  within  120  days  after  the  end  of  the  Authority’s  fiscal  year  (the  “Annual 
Report”).  The  Annual  Report  shall  contain  the  following  information,  in  appropriate 
detail,  for  the  fiscal  year: 

(a)  The  assets  and  liabilities,  including  trust  funds,  of  the  Authority  as 
of  the  end  of  the  fiscal  year. 

(b)  The  principal  changes  in  assets  and  liabilities,  including  trust 

funds. 

(c)  The  revenue  or  receipts  of  the  Authority,  both  unrestricted  and 
restricted  to  particular  purposes. 

(d)  The  expenses  or  disbursements  of  the  Authority,  for  both  general 
and  restricted  purposes. 

(e)  Any  information  required  by  California  Corporations  Code 

Section  6322. 

A copy  of  the  Annual  Report  and  a summary  thereof  shall  be  presented  to  the 
Mayor  and  the  Board  of  Supervisors  by  the  President  of  the  Authority  within  60  days 
after  the  completion  of  each  year’s  Annual  Report. 
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or  persons  as  it  may  designate  to  sign  and/or  countersign  checks  or  drafts  drawn  on  the 
funds  of  the  Authority,  and  may  also  by  resolution  authorize  any  officer  of  the  Authority 
to  designate  from  time  to  time  any  person  or  persons  to  sign  and/or  countersign  checks  or 
drafts  drawn  on  the  funds  of  the  Authority. 

Section  13.  Agency  Agreements.  The  Board  may  by  resolution  authorize  the 
Authority  to  enter  into  joint  powers  agreements  and/or  agency  agreements  with 
governmental  agencies,  including  without  limitation,  any  department,  commission  or 
agency  of  the  City,  and  contract  with  such  governmental  agencies  for  the  performance  of 
services  in  furtherance  of  and  related  to  the  purposes  of  the  Authority,  including,  without 
limitation,  the  performance  of  the  duties,  rights  and  responsibilities  designated  to  the 
Officers  of  the  Authority  in  this  Article  VII. 

ARTICLE  VIII 
RECORDS  AND  REPORTS 

Section  1.  Maintenance  of  Corporate  Records.  The  Authority  shall  keep: 

(a)  adequate  and  correct  books  and  records  of  accounts;  (b)  written  minutes  of  the 
proceedings  of  the  Board  and  committees  of  the  Board;  and  (c)  a record  of  each 
Director’s  name  and  address. 

Section  2.  Annual  Report.  The  Board  shall  cause  an  annual  report  to  be 
prepared  within  120  days  after  the  end  of  the  Authority’s  fiscal  year  (the  “Annual 
Report”).  The  Annual  Report  shall  contain  the  following  information,  in  appropriate 
detail,  for  the  fiscal  year: 

(a)  The  assets  and  liabilities,  including  trust  funds,  of  the  Authority  as 
of  the  end  of  the  fiscal  year. 

(b)  The  principal  changes  in  assets  and  liabilities,  including  trust 

funds. 

(c)  The  revenue  or  receipts  of  the  Authority,  both  unrestricted  and 
restricted  to  particular  purposes. 

(d)  The  expenses  or  disbursements  of  the  Authority,  for  both  general 
and  restricted  purposes. 

(e)  Any  information  required  by  California  Corporations  Code 

Section  6322. 

A copy  of  the  Annual  Report  and  a summary  thereof  shall  be  presented  to  the 
Mayor  and  the  Board  of  Supervisors  by  the  President  of  the  Authority  within  60  days 
after  the  completion  of  each  year’s  Annual  Report. 
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Section  3.  Board  of  Supervisors  Reports.  The  Board  shall  cause  a quarterly 
report  to  be  presented  to  the  Economic  Development,  Transportation  and  Technology 
Committee  of  the  Board  of  Supervisors  or  any  successor  committee  with  oversight  of  the 
Base  describing  generally  the  activities  of  the  Authority  for  the  preceding  quarter. 

ARTICLE  IX 

INDEMNIFICATION  AND  INSURANCE 

Section  1.  Right  of  Indemnity.  The  Directors  shall  not  be  personally  liable  for 
the  debts,  liabilities,  or  other  obligations  of  the  Authority,  including  penalties.  To  the 
fullest  extent  permitted  by  law,  the  Authority  shall  indemnify  its  Directors,  officers, 
employees,  and  other  persons  described  in  Section  5238(a)  of  the  California  Corporations 
Code,  including  persons  formerly  occupying  any  such  position,  against  all  expenses, 
judgments,  fines,  settlements,  and  other  amounts  actually  and  reasonably  incurred  by 
them  in  connection  with  any  “proceeding,”  as  that  term  is  used  in  that  Section,  and 
including  an  action  by  or  in  the  right  of  the  Authority,  by  reason  of  the  fact  that  the 
person  is  or  was  a person  described  in  that  section.  “Expenses,”  as  used  in  this 
Article  IX,  shall  have  the  same  meaning  as  in  Section  5238(a)  of  the  California 
Corporations  Code. 

Section  2.  Approval  of  Indemnity.  On  written  request  to  the  Board  by  any 
person  seeking  indemnification  under  Section  5238(b)  or  Section  5238(c)  of  the 
California  Corporations  Code,  the  Board  shall  promptly  determine  under  Section  5238(e) 
of  the  California  Corporations  Code  whether  the  applicable  standard  of  conduct  set  forth 
in  Section  5238(b)  or  Section  5238(c)  has  been  met  and,  if  so,  the  Board  shall  authorize 
indemnification. 

Section  3.  Advancement  of  Expenses.  To  the  fullest  extent  permitted  by  law 
and  except  as  otherwise  determined  by  the  Board  in  a specific  instance,  expenses  incurred 
by  a person  seeking  indemnification  under  Article  IX,  Sections  1 and  2 of  these  Bylaws 
in  defending  any  proceeding  covered  by  those  Sections  shall  be  advanced  by  the 
Authority  before  final  disposition  of  the  proceeding,  on  receipt  by  the  Authority  of  an 
undertaking  by  or  on  behalf  of  that  person  that  the  advance  will  be  repaid  unless  it  is 
ultimately  determined  that  the  person  is  entitled  to  be  indemnified  by  the  Authority  for 
those  expenses. 

Section  4.  Insurance.  The  Authority  shall  have  the  right  to  purchase  and 
maintain  insurance  to  the  full  extent  permitted  by  law  on  behalf  of  its  Directors,  officers, 
employees,  and  other  agents,  against  any  liability  asserted  against  or  incurred  by  any 
Director,  officer,  employee,  or  agent  in  such  capacity,  or  arising  out  of  the  Director’s, 
officer’s,  employee’s,  or  agent’s  status  as  such. 
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ARTICLE  X 


MISCELLANEOUS 

Section  1.  Fiscal  Year.  The  fiscal  year  of  this  Authority  shall  begin  July  1 and 
end  June  30  of  each  year,  except  for  the  first  fiscal  year,  which  shall  begin  on  the  date  of 
incorporation  and  end  June  30,  1998. 

Section  2.  Corporation  Seal.  This  Authority  may  have  a seal  which  shall  be 
specified  by  resolution  of  the  Board.  The  seal,  if  any,  shall  be  affixed  to  all  corporate 
instruments,  but  failure  to  affix  it  shall  not  affect  the  validity  of  the  instrument. 

Section  3.  Amendment  of  Bylaws.  New  Bylaws  may  be  adopted  or  these 
Bylaws  may  be  amended  or  repealed  by  approval  or  written  consent  of  a majority  of  the 
Directors.  No  amendment  to  these  Bylaws  nor  any  new  Bylaw  shall  be  valid  or  become 
effective  without  the  written  consent  of  the  Mayor. 

Section  4.  Construction  and  Definitions.  Unless  the  context  requires 
otherwise,  the  general  provisions,  rules  or  construction,  and  definitions  in  the  California 
Nonprofit  Corporation  Law  shall  govern  the  construction  of  these  Bylaws.  Without 
limiting  the  generality  of  the  above,  the  singular  number  includes  the  plural,  the  plural 
number  includes  the  singular,  and  the  term  “person”  includes  both  a legal  entity  and  a 
natural  person. 


CERTIFICATE  OF  SECRETARY 

I certify  that  I am  the  duly  elected  and  acting  Secretary  of  Treasure  Island 
Development  Authority,  a California  nonprofit  public  benefit  corporation,  that  the  above 
Bylaws,  consisting  of  fourteen  (14)  pages,  are  the  Bylaws  of  this  Authority  as  adopted  by 

the  incorporator  on , 1998,  and  that  they  have  not  been  amended  or 

modified  since  that  date. 

Executed  on 1998  at . 


Secretary 


sf-289927 


14 


m 


isrfi*  1^  *t^  iMt.  ■ -"■  li^ult-.,-  • 

n^^  t .»£  »u4iii»fc^  fca»^  w 

tiiififca  -^^nyi»^•¥  »||CT  AKjb^JtttoMiaS 


tT,i(,,i!,i  *»^#w>.i4»5iaa  n»ii^(ja*iwiM^^  >■«»»«; 

,T<^  ' ‘ •'•  ■ ■'(^  hl^  v^^. JW 

dulSpItW  Jri4lll^'t'^atlil'1^i'i^l3l  ‘ %r'fj^'  0^  ..'-lik^  (JollWqSCM 

5 to‘'#^.||MV-  ^ mm  sms  mt  9«^|^ 

■ , ",'"7^  ' ' ■■*  ■ '■  --  .nDfittia . 7iiisi(j|’r| 


««4fc  o«  W®'(jwr.<f''<8f«»  Wra^iljt^Q  I 

0 i>^i.^-:rc{.y^i<  i.*4^a  <S(U  «a>  t»j-4.^  ’"’ * 


%'S^'  . 


?r 


I'l 


( 


{ 


i 


[Election  of  Officers] 

ELECTING  THE  PRESIDENT,  VICE-PRESIDENT,  SECRETARY  AND  CHIEF 

/r 

FINANCIAL  OFFICER  OF  THE  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY. 

WHEREAS,  Naval  Station  Treasure  Island  is  a 
military  base  located  on  Treasure  Island  and  Yerba  Buena 
Island  (together,  the  "Base") , which  is  currently  owned  by 
the  United  States  of  America  (the  "Federal  Government") ; 
and, 

WHEREAS,  Treasure  Island  was  selected  for  closure 
and  disposition  by  the  Base  Realignment  and  Closure 
Commission  in  1993,  acting  under  Public  Law  101-510,  and 
its  subsequent  amendments;  and, 

WHEREAS,  In  1995,  the  General  Service 
Administration  and  the  Bureau  of  Land  Management  determined 
that  Yerba  Buena  Island  was  surplus  to  the  Federal 
Government's  needs  and  could  be  transferred  to  the 
administrative  jurisdiction  of  the  Department  of  Defense 
under  the  Base  Closure  and  Realignment  Act  of  1990  and 
disposed  of  together  with  Treasure  Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors 
passed  Resolution  No.  380-97,  authorizing  the  Mayor's 
Treasure  Island  Project  Office  to  establish  a nonprofit 
public  benefit  corporation  known  as  the  Treasure  Island 
Development  Authority  (the  "Authority")  to  act  as  a single 
entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  the 
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Base  for  the  public  interest,  convenience,  welfare  and 
common  benefit  of  the  inhabitants  of  the  City  and  County  of 
San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act") , the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998;  and 

WHEREAS,  On  January  9,  1998,  the  Articles  of 
Incorporation  of  the  Authority  were  filed  with  the 
Secretary  of  State  of  the  State  of  California;  and, 

WHEREAS,  On  , 1998,  the  Mayor  of  the 

City  and  County  of  San  Francisco,  acting  as  the  sole 
Incorporator  of  the  Authority  executed  the  Action  by 
Written  Consent  of  Sole  Incorporator  (the  "Incorporator 
Action") ; and. 


4: 


flOJlDtJOQ^J 

* " '*‘^L 

■ , ,;V  . -T,  y '.  -»l>0# -^po«J£9;W)t:s^ 

4si^iU^T ''»d^  i'iJbftO  ,tiJ(5'=?31^  ■ ■.  v:^  ' 


.;,  , ;:^^f 


«f'-5;,;iv„itt»4  A ,.-■>  :bptwq2!^i»,#b  ilJ 

' ' y’Xlt^a^^l!C^■  f<-Vxw  ■ v«(iX  ■>:■-. '’.’''^'■^7  ' ia’5«iiPtXX.»3  -idbid^A^tpn^ 

|o V-,'  :■■' ,«o^'U  »a#t/ 

■■■"•  wia  - Hoirfw  .aasa"! 

^'i  1 fwi . ^ •1..-. 

1^'  '■'  ' ''  " ' . /'■  ■ ■/’  ' ■'  ,'■  ! ■'  ',.  ' ''t""'' 


'<•!&  7 'Iv  ’ .«5fjr , -; 


:^;iji:'mii:^ti(A  i^tf:}'  ^0  noiidiio^oora^ 


1 


9iiS  %C  »M3fZ 

'm^  Sa:;-iM^:  mt  Mis  ..  ‘.'v''^,;;;  np'  xaA3^fi(W' 

' ' '"^"*  ‘It''.  ‘ 'V4r  XO;,?^jMrbo3  brtk  ' 


©log  'lo  Jc^<iiia3  ra«axx*i^l 

'.  ^,-  ■>  " .,  ' \ ■ V-.S  «•«■ 

■■;  ybrB  U’^bOi^CJ 


■:'$ 


WHEREAS,  the  Incorporator  Action  (i)  designated 
the  members  of  the  Board  of  Directors  of  the  Authority  and 
(ii)  approved  the  Bylaws  of  the  Authority,  which  bylaws  are 
attached  as  Exhibit  A to  the  Incorporator  Action  and  are 
titled  the  "Bylaws  of  the  Treasure  Island  Development 
Authority"  (the  "Bylaws") ; now,  therefore,  be  it 

RESOLVED,  That  the  Board  of  Directors  of  the 
Authority  hereby  elects  Mr.  Dale  Carlson  as  President  of 
the  Authority  and  Chairman  of  the  Authority' s Board  of 
Directors;  and  be  it 

FURTHER  RESOLVED,  That  the  Board  of  Directors  of 
the  Authority  hereby  elects  Mr.  John  Elberling  as  the 
Secretary,  Vice-President,  and  Chief  Financial  Officer  of 
the  Authority  and  as  Vice-Chairman  of  the  Authority' s Board 
of  Directors;  and  be  it, 

FURTHER  RESOLVED,  That  the  above-named  Officers 
of  the  Authority  are  hereby  granted  the  full  power  to  carry 
out  any  and  all  powers  delegated  to  such  officers  in  the 
Bylaws  and  to  carry  out  any  resolutions  duly  passed  by  the 
Authority's  Board  of  Directors  and  are  further  authorized 
to  execute  and  deliver  any  and  all  documents  and  take  any 
other  actions  such  Officers  may  deem  necessary,  advisable 
or  appropriate  to  carry  out  the  purpose  and  intent  of  any 
such  duly  passed  resolution. 


i:-". 


‘■'-  ''  . ,*'1.  ' ' , . ' '■.'  ' ' ■■'■'  . * V 

, ,<U“ 


9,lf^:  i*Yf  ^ii'<ifri:tiiA"j 


' ■ ■ '4 


'“  ■’*  ' :?>i  ,i6ii«'  \b'^:)£^^ 

5>L'  5bl«-siafe® 


f '' ' 

i'l" . ' ‘ 

, ’ Ij/' 

feT''' 

"■>,  I'.',;;  " v",,; 

" ' (fe  ■-:  ■ .„ 

, 

■'  ■fjC>,v: 

Ife" 

&'l‘  " ': 

"Wl"'"' 

^cnojr^i'ia 

■y^b'&a"  . tjy4;f  ‘ ' ,.  a '*:^r 3 sfi  < «» ' '* " flJi#-A 

. Arl.-r,b^  4-iJ?  *>««' 

i.^p  9ii:  'l>n*  ewlxsl 

t^,..b‘J»oJ0,  a.*\*:#t:ibil5ll 

itjlj^^fii^obb' : 'i#i^'i;lBi»^  X'<?6 


sm0 


CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
1998 
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FILE  NO.  RESOLUTION  NO. 


[Rules  of  Order] 

ADOPTING  RULES  OF  ORDER  TO  GOVERN  MEETINGS  AND  SETTING  TIME 
AND  PLACE  FOR  REGULAR  MEETINGS 

WHEREAS,  Naval  Station  Treasure  Island  is  a 
military  base  located  on  Treasure  Island  and  Yerba  Buena 
Island  (together,  the  "Base") , which  is  currently  owned  by 
the  United  States  of  America  (the  "Federal  Government") ; 
and, 

WHEREAS,  Treasure  Island  was  selected  for  closure 
and  disposition  by  the  Base  Realignment  and  Closure 
Commission  in  1993,  acting  under  Public  Law  101-510,  and 
its  subsequent  amendments;  and, 

WHEREAS,  In  1995,  the  General  Service 
Administration  and  the  Bureau  of  Land  Management  determined 
that  Yerba  Buena  Island  was  surplus  to  the  Federal 
Government's  needs  and  could  be  transferred  to  the 
administrative  jurisdiction  of  the  Department  of  Defense 
under  the  Base  Closure  and  Realignment  Act  of  1990  and 
disposed  of  together  with  Treasure  Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors 
passed  Resolution  No.  380-97,  authorizing  the  Mayor's 
Treasure  Island  Project  Office  to  establish  a nonprofit 
public  benefit  corporation  known  as  the  Treasure  Island 
Development  Authority  (the  "Authority")  to  act  as  a single 
entity  focused  on  the  planning,  redevelopment, 
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reconstruction,  rehabilitation,  reuse  and  conversion  of  the 
Base  for  the  public  interest,  convenience,  welfare  and 
common  benefit  of  the  inhabitants  of  the  City  and  County  of 
San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act"),  the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No. 43-98,  dated 
February  6,  1998;  and 

WHEREAS,  In  order  to  accomplish  the  goals  and 
objectives  of  the  Authority,  the  Directors  will  hold 
numerous  meetings  to  consider  issues  related  to  the  future 
of  Treasure  Island;  and 

WHEREAS,  To  assure  productive  meetings  and  to 
comply  with  the  provisions  of  the  Ralph  A.  Brown  Act  and 
the  San  Francisco  Sunshine  Ordinance,  the  Directors  of  the 
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Authority  agree  to  follow  the  Rules  of  Order  as  outlined  in 
Exhibit  A;  and 

WHEREAS,  The  Rules  of  Order  as  outlined  in 
Exhibit  A designate  a time  and  place  for  regular  Authority 
meetings;  now,  therefore,  be  it 

RESOLVED,  That  the  Directors  of  the  Authority 
hereby  adopt  Rules  of  Order  to  govern  meetings  and  hereby 
set  the  time  and  place  for  regular  meetings. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
1998 
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RULES  OF  ORDER 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Adoption  of  the  Rules  of  Order 

Rule  1 . The  adoption  of  the  Rules  of  Order  shall  be  by  resolution  and  shall  require 
an  affirmative  recorded  vote  of  a majority  of  the  Board  of  Directors  (“Directors”)  of  the 
Treasure  Island  Development  Authority  (“Authority”). 

When  adopted,  such  Rules  of  Order  shall  remain  in  effect,  unless  suspended  or 
amended  as  provided  herein. 


Suspension  of  the  Rules  of  Order 

Rule  2.  Except  for  this  rule  and  such  other  of  these  Rules  of  Order  as  are 
restatements  of  provisions  of  the  charter,  ordinances  or  resolutions  of  the  Board  of 
Supervisors,  or  other  provisions  of  law,  and  are  so  designated  in  each  case  by  an  asterisk, 
any  of  these  rules  of  order  may  be  suspended  by  the  affirmative  vote  of  the  majority  of  the 
Directors,  provided  that  such  suspension  is  entered  upon  the  minutes  of  the  Authority. 

A motion  to  suspend  the  rules  is  debatable. 


v\mendments  to  the  Rules  of  Order 

Rule  3.  An  amendment  to  the  Rules  of  Order  may,  after  two  weeks  notice,  be 
adopted  by  Resolution  by  the  affirmative  vote  of  a majority  of  the  Directors. 


Quorum 

*Rule  4.  A quorum  for  the  transaction  of  official  business  shall  consist  of  a 
majority  of  all  the  Directors.  A smaller  number  may  adjourn  from  time  to  time  and 
provide  for  the  attendance  of  absent  Directors. 
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Vote  Required 


*Rule  5.  Except  as  otherwise  herein  provided,  an  affirmative  vote  of  a majority  of 
the  Directors  shall  be  required  for  the  passage  of  any  resolution,  or  for  the  passage  of  any 
other  motion. 


Regular  Meetings  of  the  Authority 

Rule  6.  The  Authority  shall  hold  a regular  meeting  at  the  Ferry  Building,  Suite 
3100  in  San  Francisco  at  1 :00  PM  every  3'^'^  Wednesday  of  the  month,  unless  it  be  a 
holiday,  legal  or  by  official  proclamation,  in  which  case  the  meeting  shall  be  designated 
by  resolution  of  the  Authority. 


Temporary  Meeting  Place  - Emergency 

Rule  7.  In  case  of  emergency,  the  Authority,  by  resolution,  shall  designate  some 
other  appropriate  place  as  its  temporary  meeting  place. 


Special  Meetings  of  the  Authority 

*Rule  8.  Special  meetings  of  the  Authority  may  be  called  at  any  time  by  the 
President  or  by  a majority  of  the  Directors  by  delivering  personally  or  by  mail  written 
notice  to  each  Director  and  to  each  local  newspaper  of  general  circulation,  radio  or 
television  station  requesting  notice  in  writing. 

Such  notice  must  be  delivered  personally  or  by  mail  at  least  24  hours  before  the 
time  of  such  meeting  as  specified  in  the  notice.  The  call  and  notice  shall  specify,  the  time 
and  place  of  the  special  meeting  and  the  business  to  be  transacted.  No  other  business  shall 
be  considered  at  such  meetings  by  the  Authority. 

Such  written  notice  may  be  dispensed  with  as  to  any  Director  who  at  or  prior  to 
the  time  the  meeting  convenes  files  with  the  Secretary  of  the  Authority  a written  waiver 
of  notice.  Such  waiver  may  be  given  by  telegram.  Such  written  notice  may  also  be 
dispensed  with  as  to  any  Director  who  is  actually  present  at  the  meeting  at  the  time  it 
convenes. 

Each  special  meeting  shall  be  held  at  the  regular  meeting  place  of  the  Authority 
except  that  the  Authority  may  designate  an  alternate  meeting  place  provided  that  such 
alternate  location  is  specified  in  the  call  and  notice  of  the  special  meeting;  further 
provided  that  the  call  and  notice  of  the  special  meeting  shall  be  given  at  least  1 5 days 
prior  to  said  special  meeting  being  held  at  an  alternate  location.  This  provision  shall  not 
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apply  where  the  alternative  meeting  location  is  located  within  the  same  building  as  the 
regular  meeting  place.  [SF  Administrative  Code  67.6] 


Open  and  Public  Meetings 

*Rule  9.  All  meetings  of  the  Authority  shall  be  open  and  public,  and  all  persons 
shall  be  permitted  to  attend  any  meeting  of  the  Authority.  The  Authority  may,  with 
appropriate  notice,  meet  in  closed  session  to  consider  and  act  upon  matters  authorized  by 
the  Ralph  M.  Brown  Act  and  the  San  Francisco  Sunshine  Ordinance. 


Adjournment  of  Meetings 

Rule  10.  The  Authority  may  adjourn  any  regular,  special  or  adjourned  special 
meeting  to  a time  and  place  specified  in  the  order  of  adjournment.  Less  than  a quorum 
may  so  adjourn  from  time  to  time. 


Attendance  at  Meetings 


Rule  1 1 . Unless  excused,  all  Directors  of  the  Authority  shall  be  in  their  respective 
seats  at  the  hour  appointed  for  each  regular,  special  or  adjourned  meeting  of  the 
Authority.  No  Director  shall  leave  the  Authority  meeting  while  in  session  without 
permission  of  the  presiding  officer. 


Powers  and  Duties  of  the  President 


Rule  12.  The  President  shall  preside  at  all  meetings  of  the  Authority,  shall 
preserve  order  and  decorum,  and  shall  decide  ail  questions  of  order  subject  to  appeal  to 
the  Authority  by  any  Director.  The  President  shall  have  the  right  to  participate  in  the 
proceedings  of  the  Authority,  including  the  right  to  make  and  second  any  resolution  or 
other  motion,  and  may  speak  to  points  of  order  in  preference  to  the  other  Directors.  In  the 
absence  of  the  President,  the  Vice-President  shall  preside,  and  in  the  absence  of  both  the 
President  and  the  Vice-President,  the  senior  Director  of  the  Authority  in  point  of 
continued  service  shall  preside. 


Call  to  Order  and  Roll  Call 


Rule  13.  The  President  shall  call  each  regular,  adjourned,  recessed  or  special 
meeting  to  order  at  the  appointed  hour.  Immediately  after  the  Call  to  Order,  the  Secretary 
of  the  Authority  shall  call  the  roll  of  the  Directors  of  the  Authority  and  shall  record  those 
present  and  those  absent  and  shall  cause  to  be  entered  upon  the  Minutes  the  names  of 
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those  Directors  present  at  the  first  roll  call  as  well  as  the  names  and  time  of  appearance  of 
those  Directors  who  arrive  subsequent  to  the  first  roll  call. 

Order  of  Business 


Rule  14.  The  order  of  business  shall  be  as  follows: 

1 . Call  to  Order 

2.  Roll  Call 

3 . Approval  of  Minutes 

4.  Communications 

5.  Ongoing  Business  by  Directors 

6.  Introduction  of  New  Business  by  Directors 

7.  Report  of  the  Treasure  Island  Project  Director 

8.  Regular  Business 

9.  Closed  Session  and  DiscussionA^ote  regarding  Closed  Session 

10.  Public  Comment 

11.  Adjournment 


Rules  of  Debate 


Rule  15.  When  a Director  desires  to  address  the  Authority,  the  Director  shall  seek 
recognition,  by  addressing  the  presiding  officer,  and  when  recognized,  shall  proceed  to 
speak,  confining  comments  to  the  item  or  question  before  the  Authority.  No  discussion 
shall  take  place  until  a resolution  or  other  motion  has  been  moved  and  seconded,  or  a 
calendared  item  has  been  introduced. 


Parliamentary  Procedure 

Rule  16.  The  rules  of  parliamentary  procedure  set  forth  in  Robert’s  Rules  of 
Order,  revised,  shall  govern  all  meetings  of  the  Authority,  except  as  otherwise  herein 
provided. 


Privilege  of  Floor  and  Public  Participation 

*Rule  17.  The  privilege  of  the  floor  shall  be  granted  to  any  member  of  the  public 
or  officers  of  the  City  and  County  of  San  Francisco,  or  their  duly  authorized 
representatives  for  the  purpose  of  commenting  on  any  question  before  the  Authority.  Each 
person  wishing  to  speak  on  an  item  at  a regular  or  special  meeting  shall  be  permitted  to  be 
heard  once  per  item  for  up  to  three  (3)  minutes.  The  presiding  officer  shall  be  the  judge  of 
the  pertinence  of  such  comments,  and  have  the  power  to  limit  this  privilege  if  in  the 
presiding  officer’s  opinion  the  comments  are  not  pertinent  to  the  question  before  the 
Authority  or  the  comments  are  merely  reiterative  of  points  made  by  previous  speakers. 
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Every  agenda  for  regular  meetings  shall  provide  an  opportunity  for  members  of 
the  public  to  directly  address  the  Authority  on  items  of  interest  to  the  public  that  are 
within  the  subject  matter  jurisdiction  of  the  Authority.  [SF  Administrative  Code  Section 
67.17] 


Voting 

Rule  18.  The  vote  on  all  resolutions  shall  be  by  ayes  and  noes.  The  vote  of  ayes 
and  noes  on  all  resolutions,  on  approval  of  minutes  and  on  all  other  questions,  shall  be 
recorded  in  the  minutes  of  the  proceedings  of  the  Authority.  A roll  call  shall  not  be 
interrupted,  but  a Director  may,  prior  to  the  calling  of  the  roll,  explain  his  vote,  or  file  in 
writing  an  explanation  thereof  after  the  result  of  the  roll  call  has  been  announced  and 
recorded. 

Each  Director  present  at  a meeting  of  the  Authority  when  a question  is  put  shall 
vote  for  or  against  it,  unless  the  Director  is  excused  from  voting  by  a motion  adopted  by  a 
majority  of  the  Directors  present. 


Minutes  of  Proceedings 

*Rule  19.  The  Secretary  of  the  Authority  shall  tape  record  each  regular  and 
special  meeting.  The  tape  may  not  be  erased  or  destroyed  for  at  least  30  calendar  days. 
The  Authority  Secretary  must  record  the  minutes  of  each  meeting  and  a draft  of  the 
minutes  must  be  available  for  inspection  and  copying  no  later  than  ten  working  days  after 
the  meeting.  The  officially  adopted  minutes  must  be  available  for  inspection  and  copying 
no  later  than  ten  working  days  after  the  meeting  at  which  the  minutes  are  adopted.  [SF 
Administrative  Code  Section  67.16  and  67.18] 
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RESOLUTION  NO. 


FILE  NO. 


[Conflict  of  Interest  Code] 

APPROVING  AND  ADOPTING  A CONFLICT  OF  INTEREST  CODE  FOR  THE  TREASURE 
ISLAND  DEVELOPMENT  AUTHORITY. 

WHEREAS,  Naval  Station  Treasure  Island  is  a military  base 
located  on  Treasure  Island  and  Yerba  Buena  Island  (together,  the 
"Base"),  which  is  currently  owned  by  the  United  States  of  America 
(the  "Federal  Government");  and, 

WHEREAS,  Treasure  Island  was  selected  for  closure  and 
disposition  by  the  Base  Realignment  and  Closure  Commission  in  1993, 
acting  under  Public  Law  101-510,  and  its  subsequent  amendments;  and, 
WHEREAS,  In  1995,  the  General  Service  Administration  and 
the  Bureau  of  Land  Management  determined  that  Yerba  Buena  Island  was 
surplus  to  the  Federal  Government's  needs  and  could  be  transferred  to 
the  administrative  jurisdiction  of  the  Department  of  Defense  under 
the  Base  Closure  and  Realignment  Act  of  1990  and  disposed  of  together 
with  Treasure  Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 

Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 
Project  Office  to  establish  a nonprofit  public  benefit  corporation 
known  as  the  Treasure  Island  Development  Authority  (the  "Authority") 
to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  the  Base  for 
the  public  interest,  convenience,  welfare  and  common  benefit  of  the 
inhabitants  of  the  City  and  County  of  San  Francisco;  and. 
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reconstruction,  rehabilitation,  reuse  and  conversion  of  the 
Base  for  the  public  interest,  convenience,  welfare  and 
common  benefit  of  the  inhabitants  of  the  City  and  County  of 
San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act") , the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No. 43-98,  dated 
February  6,  1998;  and 

WHEREAS,  In  order  to  accomplish  the  goals  and 
objectives  of  the  Authority,  the  Directors  will  hold 
numerous  meetings  to  consider  issues  related  to  the  future 
of  Treasure  Island;  and 

WHEREAS,  To  assure  productive  meetings  and  to 
comply  with  the  provisions  of  the  Ralph  A.  Brown  Act  and 
the  San  Francisco  Sunshine  Ordinance,  the  Directors  of  the 
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Authority  agree  to  follow  the  Rules  of  Order  as  outlined  in 
Exhibit  A;  and 

WHEREAS,  The  Rules  of  Order  as  outlined  in 
Exhibit  A designate  a time  and  place  for  regular  Authority 
meetings;  now,  therefore,  be  it 

RESOLVED,  That  the  Directors  of  the  Authority 
hereby  adopt  Rules  of  Order  to  govern  meetings  and  hereby 
set  the  time  and  place  for  regular  meetings. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  pxablic  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
1998 
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RULES  OF  ORDER 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Adoption  of  the  Rules  of  Order 

Rule  1 . The  adoption  of  the  Rules  of  Order  shall  be  by  resolution  and  shall  require 
an  affirmative  recorded  vote  of  a majority  of  the  Board  of  Directors  (“Directors”)  of  the 
Treasure  Island  Development  Authority  (“Authority”). 

When  adopted,  such  Rules  of  Order  shall  remain  in  effect,  unless  suspended  or 
amended  as  provided  herein. 


Suspension  of  the  Rules  of  Order 

Rule  2.  Except  for  this  rule  and  such  other  of  these  Rules  of  Order  as  are 
restatements  of  provisions  of  the  charter,  ordinances  or  resolutions  of  the  Board  of 
Supervisors,  or  other  provisions  of  law,  and  are  so  designated  in  each  case  by  an  asterisk, 
any  of  these  rules  of  order  may  be  suspended  by  the  affirmative  vote  of  the  majority  of  the 
Directors,  provided  that  such  suspension  is  entered  upon  the  minutes  of  the  Authority. 

A motion  to  suspend  the  rules  is  debatable. 


Amendments  to  the  Rules  of  Order 

Rule  3.  An  amendment  to  the  Rules  of  Order  may,  after  two  weeks  notice,  be 
adopted  by  Resolution  by  the  affirmative  vote  of  a majority  of  the  Directors. 


Quorum 

*Rule  4.  A quorum  for  the  transaction  of  official  business  shall  consist  of  a 
majority  of  all  the  Directors.  A smaller  number  may  adjourn  from  time  to  time  and 
provide  for  the  attendance  of  absent  Directors. 


V'’  5U’:jnjA 


0» 


•ttlpiirlM’  IMS  fi  ‘jd  ^hdx  jskIm^-.Io  -Hi ' '^v  rxi^’kKffi^-ifdT *f  i^iiJ3  ^ 

-w"u.  !' ".  nV ttf^yrtMiaWiW  wmwafl^jt 

< , ';f  ~ 


■ J^'^i*irrt/l\'»rY-tt,i-nrr'{'A  Vi  linf..;  ..1 

, 'v  ■I'jAir  ;jt  r*«r  .v^<  ^%4Kl1d  i«SO^» 

vl?  i "» fiJ  „c  -wilwi  ^ «4n  i^ti'^' ' 


'v^  "^'"i 


f^Tn ,; 


adb  UoqiMM  •)  0<HlWi^_J 


fgy]^Y<<7 


m '-»##r.*i|;»fe-  itiij»n’^o'k  .-•  ■*fw;i)i;ii’0'.#(lr'iia1  A 1^  »bfH^  ,i;^ 

t/tii'A4:**fj>-irrii.‘  m-  <"  .i.yfifi??#  »*-!'  f#lf Itfc1o*(»w 

$umibmm  tfH  i«a  »h^ 


Vote  Required 


*Rule  5.  Except  as  otherwise  herein  provided,  an  affirmative  vote  of  a majority  of 
the  Directors  shall  be  required  for  the  passage  of  any  resolution,  or  for  the  passage  of  any 
other  motion. 


Regular  Meetings  of  the  Authority 


Rule  6.  The  Authority  shall  hold  a regular  meeting  at  the  Ferry  Building,  Suite 
3100  in  San  Francisco  at  1 :00  PM  every  3"^^*  Wednesday  of  the  month,  unless  it  be  a 
holiday,  legal  or  by  official  proclamation,  in  which  case  the  meeting  shall  be  designated 
by  resolution  of  the  Authority. 


Temporary  Meeting  Place  - Emergency 

Rule  7.  In  case  of  emergency,  the  Authority,  by  resolution,  shall  designate  some 
other  appropriate  place  as  its  temporary  meeting  place. 


Special  Meetings  of  the  Authority 

*Rule  8.  Special  meetings  of  the  Authority  may  be  called  at  any  time  by  the 
President  or  by  a majority  of  the  Directors  by  delivering  personally  or  by  mail  written 
notice  to  each  Director  and  to  each  local  newspaper  of  general  circulation,  radio  or 
television  station  requesting  notice  in  writing. 

Such  notice  must  be  delivered  personally  or  by  mail  at  least  24  hours  before  the 
time  of  such  meeting  as  specified  in  the  notice.  The  call  and  notice  shall  specify,  the  time 
and  place  of  the  special  meeting  and  the  business  to  be  transacted.  No  other  business  shall 
be  considered  at  such  meetings  by  the  Authority. 

Such  written  notice  may  be  dispensed  with  as  to  any  Director  who  at  or  prior  to 
the  time  the  meeting  convenes  files  with  the  Secretary  of  the  Authority  a written  waiver 
of  notice.  Such  waiver  may  be  given  by  telegram.  Such  written  notice  may  also  be 
dispensed  with  as  to  any  Director  who  is  actually  present  at  the  meeting  at  the  time  it 
convenes. 

Each  special  meeting  shall  be  held  at  the  regular  meeting  place  of  the  Authority 
except  that  the  Authority  may  designate  an  alternate  meeting  place  provided  that  such 
alternate  location  is  specified  in  the  call  and  notice  of  the  special  meeting;  further 
provided  that  the  call  and  notice  of  the  special  meeting  shall  be  given  at  least  1 5 days 
prior  to  said  special  meeting  being  held  at  an  alternate  location.  This  provision  shall  not 


-2- 


> ■ t,  it  im-f  itpUMcU ' ^iuH* 

■•;iA  t,,  il>;i;  ■>-  ;*.'■  ii*J<9lM8»f  -'sriL’;  *U  i49lli|ia«  Wi,  «%<IM}0' »4>' 


^(4.  I 

i-  9d  li  ifhff  ' ''  ki  j^^-.  r $•  0113  oJ 


■ ' m m «Qtlq  >?a-;r!Qt>ie|#  todto’^'  ^ 


'■y"-%^>y^,t^.  V ^<«4'<k’faq  gj^iwv'H^  1H<|  »x<(io 

''■' 


'm.i 

»m  -Jifii  ^pm  'ttit  4'i)0«wt'^^i!(i  ci  'bspo^jp-.  |j»  pttiwNn  o 


ia<»j^'ia^'' ) (b/y» f«ia<taw^‘ibiM3;'4 

)♦  iwttiF  m"  ■iB:|^’’’.i(a«?l5'  if* 


t'i/^ ti;,v  b(lil'  4 "fW&iJ»sd  ^ndHlt"^ 

Iwo^'TO^,;  ' 


apply  where  the  alternative  meeting  location  is  located  within  the  same  building  as  the 
regular  meeting  place.  [SF  Administrative  Code  67.6] 


Open  and  Public  Meetings 

♦Rule  9.  All  meetings  of  the  Authority  shall  be  open  and  public,  and  all  persons 
shall  be  permitted  to  attend  any  meeting  of  the  Authority.  The  Authority  may,  with 
appropriate  notice,  meet  in  closed  session  to  consider  and  act  upon  matters  authorized  by 
the  Ralph  M.  Brown  Act  and  the  San  Francisco  Sunshine  Ordinance. 


Adjournment  of  Meetings 

Rule  10.  The  Authority  may  adjourn  any  regular,  special  or  adjourned  special 
meeting  to  a time  and  place  specified  in  the  order  of  adjournment.  Less  than  a quorum 
may  so  adjourn  from  time  to  time. 


Attendance  at  Meetings 

Rule  1 1 . Unless  excused,  all  Directors  of  the  Authority  shall  be  in  their  respective 
seats  at  the  hour  appointed  for  each  regular,  special  or  adjourned  meeting  of  the 
Authority.  No  Director  shall  leave  the  Authority  meeting  while  in  session  without 
permission  of  the  presiding  officer. 


Powers  and  Duties  of  the  President 


Rule  12.  The  President  shall  preside  at  all  meetings  of  the  Authority,  shall 
preserve  order  and  decorum,  and  shall  decide  all  questions  of  order  subject  to  appeal  to 
the  Authority  by  any  Director.  The  President  shall  have  the  right  to  participate  in  the 
proceedings  of  the  Authority,  including  the  right  to  make  and  second  any  resolution  or 
other  motion,  and  may  speak  to  points  of  order  in  preference  to  the  other  Directors.  In  the 
absence  of  the  President,  the  Vice-President  shall  preside,  and  in  the  absence  of  both  the 
President  and  the  Vice-President,  the  senior  Director  of  the  Authority  in  point  of 
continued  service  shall  preside. 


Call  to  Order  and  Roll  Call 


Rule  13.  The  President  shall  call  each  regular,  adjourned,  recessed  or  special 
meeting  to  order  at  the  appointed  hour.  Immediately  after  the  Call  to  Order,  the  Secretary 
of  the  Authority  shall  call  the  roll  of  the  Directors  of  the  Authority  and  shall  record  those 
present  and  those  absent  and  shall  cause  to  be  entered  upon  the  Minutes  the  names  of 
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those  Directors  present  at  the  first  roll  call  as  well  as  the  names  and  time  of  appearance  of 
those  Directors  who  arrive  subsequent  to  the  first  roll  call. 

Order  of  Business 


Rule  14.  The  order  of  business  shall  be  as  follows: 

1 . Call  to  Order 

2.  Roll  Call 

3 . Approval  of  Minutes 

4.  Communications 

5.  Ongoing  Business  by  Directors 

6.  Introduction  of  New  Business  by  Directors 

7.  Report  of  the  Treasure  Island  Project  Director 

8.  Regular  Business 

9.  Closed  Session  and  DiscussionA^ote  regarding  Closed  Session 

10.  Public  Comment 

11.  Adjournment 


Rules  of  Debate 


Rule  15.  When  a Director  desires  to  address  the  Authority,  the  Director  shall  seek 
recognition,  by  addressing  the  presiding  officer,  and  when  recognized,  shall  proceed  to 
speak,  confining  comments  to  the  item  or  question  before  the  Authority.  No  discussion 
shall  take  place  until  a resolution  or  other  motion  has  been  moved  and  seconded,  or  a 
calendared  item  has  been  introduced. 


Parliamentary  Procedure 

Rule  16.  The  rules  of  parliamentary  procedure  set  forth  in  Robert’s  Rules  of 
Order,  revised,  shall  govern  all  meetings  of  the  Authority,  except  as  otherwise  herein 
provided. 


Privilege  of  Floor  and  Public  Participation 

*Rule  17.  The  privilege  of  the  floor  shall  be  granted  to  any  member  of  the  public 
or  officers  of  the  City  and  County  of  San  Francisco,  or  their  duly  authorized 
representatives  for  the  purpose  of  commenting  on  any  question  before  the  Authority.  Each 
person  wishing  to  speak  on  an  item  at  a regular  or  special  meeting  shall  be  permitted  to  be 
heard  once  per  item  for  up  to  three  (3)  minutes.  The  presiding  officer  shall  be  the  judge  of 
the  pertinence  of  such  comments,  and  have  the  power  to  limit  this  privilege  if  in  the 
presiding  officer’s  opinion  the  comments  are  not  pertinent  to  the  question  before  the 
Authority  or  the  comments  are  merely  reiterative  of  points  made  by  previous  speakers. 
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Every  agenda  for  regular  meetings  shall  provide  an  opportunity  for  members  of 
the  public  to  directly  address  the  Authority  on  items  of  interest  to  the  public  that  are 
within  the  subject  matter  jurisdiction  of  the  Authority.  [SF  Administrative  Code  Section 
67.17] 


Voting 

Rule  18.  The  vote  on  all  resolutions  shall  be  by  ayes  and  noes.  The  vote  of  ayes 
and  noes  on  all  resolutions,  on  approval  of  minutes  and  on  all  other  questions,  shall  be 
recorded  in  the  minutes  of  the  proceedings  of  the  Authority.  A roll  call  shall  not  be 
interrupted,  but  a Director  may,  prior  to  the  calling  of  the  roll,  explain  his  vote,  or  file  in 
writing  an  explanation  thereof  after  the  result  of  the  roll  call  has  been  announced  and 
recorded. 

Each  Director  present  at  a meeting  of  the  Authority  when  a question  is  put  shall 
vote  for  or  against  it,  unless  the  Director  is  excused  fi*om  voting  by  a motion  adopted  by  a 
majority  of  the  Directors  present. 


Minutes  of  Proceedings 

*Rule  19.  The  Secretary  of  the  Authority  shall  tape  record  each  regular  and 
special  meeting.  The  tape  may  not  be  erased  or  destroyed  for  at  least  30  calendar  days. 
The  Authority  Secretary  must  record  the  minutes  of  each  meeting  and  a draft  of  the 
minutes  must  be  available  for  inspection  and  copying  no  later  than  ten  working  days  after 
the  meeting.  The  officially  adopted  minutes  must  be  available  for  inspection  and  copying 
no  later  than  ten  working  days  after  the  meeting  at  which  the  minutes  are  adopted.  [SF 
Administrative  Code  Section  67.16  and  67.18] 
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FILE  NO. 


RESOLUTION  NO. 


1 [Agency  Agreement] 

2 APPROVING  AND  AUTHORIZING  AN  AGENCY  AGREEMENT  BY  AND  BETWEEN  THE 

3 TREASURE  ISLAND  DEVELOPMENT  AUTHORITY  AND  THE  CITY  AND  COUNTY  OF  SAN 

4 FRANCISCO  FOR  THE  PROVISION  OF  CERTAIN  SERVICES  IN  SUPPORT  OF  THE 

5 ACTIVITIES  AND  PURPOSES  OF  THE  TREASURE  ISLAND  DEVELOPMENT  AUTHORITY. 

6 WHEREAS,  Naval  Station  Treasure  Island  is  a military  base 

7 located  on  Treasure  Island  and  Yerba  Buena  Island  (together,  the 

8 "Base")/  which  is  currently  owned  by  the  United  States  of  America 

9 (the  "Federal  Government");  and, 

10  WHEREAS,  Treasure  Island  was  selected  for  closure  and 

11  disposition  by  the  Base  Realignment  and  Closure  Commission  in  1993, 

12  acting  under  Public  Law  101-510,  and  its  subsequent  amendments;  and, 

13  WHEREAS,  In  1995,  the  General  Service  Administration  and 

14  the  Bureau  of  Land  Management  determined  that  Yerba  Buena  Island  was 

15  surplus  to  the  Federal  Government's  needs  and  could  be  transferred  to 

16  the  administrative  jurisdiction  of  the  Department  of  Defense  under 

17  the  Base  Closure  and  Realignment  Act  of  1990  and  disposed  of  together 

18  with  Treasure  Island;  and, 

19  WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 

20  Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 

21  Project  Office  to  establish  a nonprofit  public  benefit  corporation 

22  known  as  the  Treasure  Island  Development  Authority  (the  "Authority") 

23  to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 

24  reconstruction,  rehabilitation,  reuse  and  conversion  of  the  Base  for 
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the  public  interest,  convenience,  welfare  and  common  benefit  of  the 
inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City's  Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the  designation 
of  the  Authority  as  a redevelopment  agency  with  powers  over  Treasure 

Island  in  Resolution  No.  , dated  January  , 1998;  and 

WHEREAS,  The  Authority  and  the  City  wish  to  avoid  incurring 
unnecessary  expenses  associated  with  the  creation  of  a separate 
administrative  structure  to  manage  the  day-to-day  operations  of  the 
Authority,  including  the  expenses  of  hiring,  retaining  and  managing 
employees,  particularly  given  that  day-to-day  services  in  support  of 
the  activities  and  purposes  of  the  Authority  are  currently  performed 
by  the  Mayor's  Treasure  island  Project  Office;  now,  therefore,  be  it 
RESOLVED,  That  the  Board  of  Directors  of  the  Authority 
hereby  approves  the  Agency  Agreement  attached  to  this  Resolution  as 
Exhibit  A.  and  authorizes  the  President  of  the  Authority,  or  his 
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designee,  to  execute  and  enter  into  the  Agency  Agreement  on  behalf  of 
the  Authority;  and  be  it 

FURTHER  RESOLVED,  That  the  Board  of  Directors  authorizes 
the  President  of  the  Authority,  or  his  designee,  to  execute  and  enter 
into  modifications  to  the  Agency  Agreement  (including,  without 
limitation,  the  attachment  of  exhibits)  that  the  President  determines 
are  in  the  best  interests  of  the  Authority  and  the  City,  do  not 
materially  increase  the  obligations  or  liabilities  of  the  Authority 
or  the  City,  and  are  necessary  and  advisable  to  effectuate  the 
purpose  and  intent  of  this  resolution. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 
the  Treasure  Island  Development  Authority,  a California  nonprofit  public 
benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 
approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 
meeting  on  1998 
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AGENCY  AGREEMENT 
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THIS  AGENCY  AGREEMENT,  made  and  entered 
day  of  February,  1998,  is  by  and  between  the  ' 

OF  SAN  FRANCISCO  (the  "City"),  acting  by  and  through  i t s”  MAYOll '~S ' “ “ 
TREASURE  ISLAND  PROJECT  OFFICE  (the  "Project  Office")  and  the 
TREASURE  ISLAND  DEVELOPMENT  AUTHORITY  (the  "Authority"),  a non- 
profit public  benefit  corporation. 

RECITALS 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  of 

the  City  and  County  of  San  Francisco  (the  "City' ) passed 
Resolution  No.  244-97-003,  authorizing  the  Mayor's  Treasure 
Island  Project  Office  to  establish  a nonprofit  public  benefit 
corporation  Icnown  as  the  Treasure  Island  Development  Authority 
(the  "Authority") . The  purpose  of  the  Authority  is  to  promote 
the  planning,  redevelopment,  reconstruction,  rehabilitation, 
reuse  and  conversion  of  the  former  Naval  Station  Treasure  Island 
(the  "Base)  for  the  public  interest,  convenience,  welfare  and 
common  benefit  of  the  inhabitants  of  the  City;  and 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of 
1997,  which  amended  Section  33492.5  of  the  California  Health  and 
Safety  Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes 
of  1968  (the  "Act"),  the  California  legislature  (i)  designated 
the  Authority  as  a redevelopment  agency  under  California 
redevelopment  law  with  authority  over  the  Base  upon  approval  of 
the  City's  Board  of  Supervisors,  and,  (ii)  with  respect  to  those 
portions  of  the  Base  which  are  subject  to  the  Tidelands  Trust, 
vested  in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such  property; 
and 


WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998;  and 

WHEREAS,  under  the  Act  and  the  Authority's  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through 
its  Board  of  Directors  (the  "Board  of  Directors"),  has  the  power 
subject  to  applicable  laws,  to,  among  other  things,  (i) 
formulate,  evaluate  and  approve  goals,  objectives,  plans  and 
programs  and  set  policies  consistent  with  the  overall  objectives 
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of  the  City  and  the  final  reuse  plan  adopted  for  the  Base 
regarding  the  planning,  redevelopment,  reconstruction, 
rehabilitation,  reuse  and  conversion  of  the  Base,  (ii)  appoint 
and  remove,  at  the  pleasure  of  the  Board  of  Directors,  all  of  the 
Authority's  officers,  agents,  and  employees,  and  prescribe  powers 
and  duties  for  them  that  are  consistent  with  law,  with  the 
Authority's  Articles  of  Incorporation  and  the  Bylaws,  (iii) 
submit  to  the  Mayor  of  the  City  and  County  of  San  Francisco  ( the 
"Mayor")  and  the  City's  Board  of  Supervisors  an  annual  budget  for 
their  consideration  and  approve  any  budget  modifications  or  fund 
transfers  requiring  the  approval  of  the  Board  of  Supervisors  and 
the  Mayor,  (iv)  establish  a Citizens  Advisory  Committee  to  advise 
the  Authority  and  its  Directors  on  issues  of  public  interest 
regarding  the  Base,  (v)  act  as  the  Local  Reuse  Authority  for 
planning  and  conveyance  purposes  pursuant  to  federal  base  closure 
law,  (vi)  solicit  proposals  regarding  the  development  of  all  or 
portions  of  the  Base  consistent  with  the  final  reuse  plan  for  the 
Base  adopted  by  the  City's  Board  of  Supervisors,  (viii)  form 
Joint  Powers  Authorities  and/or  enter  into  agency  agreements  with 
governmental  agencies,  including  without  limitation,  any 
department,  commission  or  agency  of  the  City,  and  contract  with 
such  governmental  agencies  for  the  performance  of  services  in 
furtherance  of  and  related  to  the  purposes  of  the  Authority,  and 
(ix)  purchase,  sell,  lease,  exchange,  transfer,  assign,  pledge, 
develop  or  otherwise  acquire  or  dispose  of  property  located  on, 
comprising  of  or  necessary  for  the  operation  of  the  Base,  and 
approve  and  enter  into  agreements  or  contracts  affecting  the 
Base,  including  without  limitation,  contracts  for  the  procurement 
of  goods  and  services  (including,  without  limitation, 
construction  or  maintenance  contracts) , purchase  and  sale 
agreements,  option  agreements,  development  agreements,  leases, 
permits,  grants  of  easements,  management  agreements,  joint 
venture  or  partnership  agreements,  and  agreements  with  the 
federal  government  of  the  United  States  of  America,  the  State  of 
California,  the  City,  or  any  other  governmental  or  quasi- 
governmental  entity  (collectively,  "Agreements"),  and,  to  the 
extent  required  by  the  Act  or  any  other  applicable  law,  recommend 
such  Agreements  to  the  Mayor  and  the  Board  of  Supervisors  for 
their  respective  approval;  and 

WHEREAS,  The  Authority  and  the  City  are  entering  into 
this  Agreement  to  avoid  incurring  unnecessary  expense  associated 
with  the  creation  of  an  entire  administrative  structure  to  manage 
the  day-to-day  operations  of  the  Authority,  including  the  expense 
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of  hiring,  retaining  and  managing  employees  who  are  currently 
employees  of  the  City. 

Now  therefore,  for  good  and  valuable  consideration,  the 
receipt  and  adequacy  of  which  is  hereby  acknowledged,  the  City 
and  the  Authority  hereby  agree  as  follows: 

1.  Appointment  by  Authority.  The  Authority  hereby 
appoints  the  Project  Office  as  its  agent  to  carry  out  the  day-to- 
day  operations  of  the  Authority's  in  furtherance  of  its  stated 
purposes  and  subject  to  all  applicable  laws  and  subject  further 
to  the  proper  exercise  of  the  powers  and  duties  of  the  Board  of 
Directors  described  in  Sections  1,  2 and  3 of  Article  V of  the 
Authority's  Bylaws,  as  such  Bylaws  may  be  amended  from  time  to 
time  (the  "Bylaws").  The  Project  Office  is  hereby  granted  the 
full  power  to  carry  out  any  and  all  powers  delegated  to  the 
project  Office  in  this  Agreement  or  to  carry  out  any  resolutions 
duly  passed  by  the  Authority's  Board  of  Directors,  and  the 
Project  Office  is  further  authorized  to  execute  and  deliver  any 
and  all  documents  and  take  any  other  actions  necessary,  advisable 
or  appropriate  to  carry  out  the  purpose  and  intent  of  any  such 
duly  passed  resolution. 


2.  Executive  Director.  The  Executive  Director  of  the 
Project  Office  shall  serve  as  the  Executive  Director  of  the 
Authority  and  is  hereby  authorized  to  exercise  and  perform  all  of 
the  powers  and  duties  of  the  President  of  the  Authority  provided 
in  the  Bylaws.  Notwithstanding  the  foregoing  delegation  of 
powers  and  duties,  the  President  of  the  Authority  shall  preside 
at  meetings  of  the  Board  of  Directors  and  shall  appoint  all 
committees  of  the  Authority. 


3.  Assistant  Director.  The  Executive  Director  shall 
designate  in  writing  a member  of  the  Project  Office  staff  to 
serve  as  the  Assistant  Director  and  the  individual  so  designated 
is  hereby  authorized  by  the  Authority  to  exercise  and  perform  all 
of  the  rights  and  duties  of  the  Vice-President  provided  in  the 
Bylaws.  Among  the  powers  and  duties  of  the  Assistant  Director 
shall  be  the  power  and  duty  to  exercise  and  perform  all  of  the 
powers  and  duties  of  the  Executive  Director  in  the  event  the 
Executive  Director  is  absent  or  incapacitated.  Notwithstanding 
the  foregoing  delegation  of  powers  and  duties,  the  Vice-President 
of  the  Authority  shall  preside  at  meetings  of  the  Board  of 
Directors  in  the  event  the  President  is  absent  or  incapacitated. 
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3.  Secretary . The  Executive  Director  shall  designate 
in  writing  a member  of  the  Project  Office  staff  to  serve  as 
Secretary  and  the  individual  so  designated  is  hereby  authorized 
to  exercise  and  perform  all  of  the  powers  and  duties  of  the 
Secretary  of  the  Authority  provided  in  the  Bylaws.  Among  the 
powers  and  duties  of  the  Secretary  shall  be  the  power  and  duty  to 
keep  the  corporate  records  of  the  Authority  and  to  keep  a book  of 
minutes  of  all  meetings,  proceedings,  and  actions  of  the  Board  of 
Directors  and  to  see  that  all  notices  are  duly  given  in 
accordance  with  the  Bylaws  and  as  otherwise  required  by  law. 
Notwithstanding  the  foregoing  delegation  of  powers  and  duties, 
the  Secretary  of  the  Authority  shall,  for  every  resolution 
adopted  by  the  Authority,  execute  a "Certificate  of  Secretary" 
indicating  that  such  resolution  was,  in  fact,  duly  adopted  and 
further  indicating  the  date  of  such  adoption. 

4.  Finance  Director.  The  Executive  Director  shall 
designate  in  writing  a member  of  the  Project  Office  staff  to 
serve  as  Finance  Director  and  the  individual  so  designated  is 
hereby  authorized  to  exercise  and  perform  all  of  the  powers  and 
duties  of  the  Chief  Financial  Officer  of  the  Authority  provided 
in  the  Bylaws.  Among  the  powers  and  duties  of  the  Finance 
Director  shall  be  the  power  and  duty  to  submit,  or  cause  to  be 
submitted,  to  the  Mayor  and  the  City's  Board  of  Supervisors  one 
or  more  budgets  for  the  Authority  and/or  the  Project  Office  for 
their  consideration  and  approve,  or  cause  to  be  approved,  any 
budget  modifications  or  fund  transfers  requiring  the  approval  of 
the  Board  of  Supervisors  and  the  Mayor,  in  conformance  with  the 
requirements  of  the  public  trust  for  commerce,  navigation  and 
fisheries  and  the  provisions  of  the  California  Health  and  Safety 
Code  related  to  California  redevelopment  agencies  and  any  other 
applicable  laws,  including  the  budget  and  fiscal  provisions  of 
the  City's  Charter.  The  Finance  Director  shall  also  keep  and 
maintain,  or  cause  to  be  kept  and  maintained,  adequate  and 
correct  books  and  records  or  accounts  of  the  Authority's 
properties  and  transactions,  including  accounts  of  its  assets, 
liabilities,  receipts,  disbursements,  gains,  losses,  capital, 
retained  earnings,  and  other  matters  customarily  included  in 
financial  statements. 

5 . Removal  of  Staff  Designated  by  Executive  Director . 
The  Authority  may,  by  a resolution  passed  by  a majority  of  the 
Board  of  Directors,  require  the  removal  of  any  person  designated 
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by  the  Executive  Director  as  the  Assistant  Director,  Secretary  or 
Chief  Financial  Officer  under  this  Agreement. 

6.  Termination . Either  party  may  terminate  this 
Agreement  upon  sixty  (60)  days  written  notice  to  the  other  party. 
For  purposes  of  this  Section  6,  any  notice  by  the  Authority 
terminating  this  Agreement  shall  be  delivered  to  the  Mayor  and 
the  City  Attorney  of  the  City.  In  the  event  of  any  liquidation  or 
dissolution  of  the  Authority,  this  Agreement  shall  automatically 
terminate  upon  the  orderly  completion  of  such  liquidation  or 
dissolution . 

7.  Non-Discrimination . In  the  performance  of  this 
Agreement,  the  Authority  agrees  not  to  discriminate  on  the  basis 
of  the  fact  or  perception  of  a person's  race,  color,  creed, 
religion,  national  origin,  ancestry,  age,  sex,  sexual 
orientation,  gender  identity,  domestic  partner  status,  marital 
status,  disability  or  Acquired  Immune  Deficiency  Syndrome  or  HIV 
status  (AIDS/HIV  status)  against  any  employee  of,  any  City 
employee  working  with,  or  applicant  for  employment  with  the 
Authority,  in  any  of  the  Authority's  operations  within  the  United 
States,  or  against  any  person  seeking  accommodations,  advantages, 
facilities,  privileges,  services,  or  membership  in  all  business, 
social,  or  other  establishments  or  organizations  operated  by  The 
Authority. 


(a)  Subcontracts . The  Authority  shall  incorporate  by 
reference  in  all  subcontracts,  if  any,  of  this  Agreement,  the 
provisions  of  Sections  12B.2(a),  12B . 2 (c) - (k) , and  12C.3  of  the 
San  Francisco  Administrative  Code  and  shall  require  all 
subcontractors  to  comply  with  such  provisions.  The  Authority's 
failure  to  comply  with  the  obligations  in  this  subsection  shall 
constitute  a material  breach  of  this  Agreement. 

(b)  Non-Discrimination  in  Benefits.  The  Authority 
does  not  as  of  the  date  of  this  Agreement  and  will  not  during  the 
term  of  this  Agreement,  in  any  of  its  operations  in  San  Francisco 
or  where  the  work  is  being  performed  for  the  City  or  elsewhere 
within  the  United  States,  discriminate  in  the  provision  of 
bereavement  leave,  family  medical  leave,  health  benefits, 
membership  or  membership  discounts,  moving  expenses,  pension  and 
retirement  benefits  or  travel  benefits,  as  well  as  any  benefits 
other  than  the  benefits  specified  above,  between  employees  with 
domestic  partners  and  employees  with  spouses,  and/or  between  the 
domestic  partners  and  spouses  of  such  employees,  where  the 
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domestic  partnership  has  been  registered  with  a governmental 
entity  pursuant  to  state  or  local  law  authorizing  such 
registration,  subject  to  the  conditions  set  forth  in  Section 
12B.2(b)  of  the  San  Francisco  Administrative  Code. 

(c)  HRC  Form.  The  Authority  shall  execute  the 
"Chapter  12B  Declaration:  Nondiscrimination  in  Contracts  and 
Benefits"  form  (Form  HRC-12B-101)  with  supporting  documentation 
and  secure  the  approval  of  the  form  by  the  San  Francisco  Human 
Rights  Commission. 

(d)  Incorporation  of  Administrative  Code  Provisions  by 
Reference . The  provisions  of  Chapters  12B  and  12C  of  the 

San  Francisco  Administrative  Code  are  incorporated  in  this 
Section  by  reference  and  made  a part  of  this  Agreement  as  though 
fully  set  forth  herein.  In  the  performance  of  this  Agreement, 
the  Authority  shall  comply  fully  with  and  be  bound  by  all  of  the 
provisions  that  apply  to  this  Agreement  under  such  Chapters  of 
the  Administrative  Code,  including  but  not  limited  to  the 
remedies  provided  in  such  Chapters.  Without  limiting  the 
foregoing,  the  Authority  understands  that  pursuant  to  Section 
12B.2(h)  of  the  San  Francisco  Administrative  Code,  a penalty  of 
$50  for  each  person  for  each  calendar  day  during  which  such 
person  was  discriminated  against  in  violation  of  the  provisions 
of  this  Agreement  may  be  assessed  against  the  Authority  and/or 
deducted  from  any  payments  due  the  Authority. 

7.  MacBride  Principles  - Northern  Ireland.  The 

City  urges  companies  doing  business  in  Northern  Ireland  to  move 
towards  resolving  employment  inequities,  and  encourages  such 
companies  to  abide  by  the  MacBride  Principles.  The  City  urges 
San  Francisco  companies  to  do  business  with  corporations  that 
abide  by  the  MacBride  Principles. 

8.  Tropical  HardwQ.od  and  Virgin  RedwQQd  Ban.  The 
city  urges  contractors  not  to  import,  purchase,  obtain,  or  use 
for  any  purpose,  any  tropical  hardwood  or  tropical  hardwood  wood 
product  or  virgin  redwood  or  virgin  redwood  wood  product. 

9 . E.esQurc.e_..CQnservation;  Liquidated  Damages. 

Chapter  21A  of  the  San  Francisco  Administrative  Code  is 
incorporated  herein  by  reference.  Failure  by  The  Authority  to 
comply  with  any  of  the  requirements  of  Chapter  21A  shall  be 
deemed  a material  breach  of  this  Agreement.  In  the  event  The 
Authority  fails  to  comply  in  good  faith  with  any  of  the 
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provisions  of  Chapter  21A,  The  Authority  shall  be  liable  for 
liquidated  damages  in  an  amount  equal  to  five  percent  (5%)  of  the 
total  gross  revenues.  The  Authority  acknowledges  and  agrees  that 
the  liquidated  damages  assessed  shall  be  payable  to  the  City  and 
County  upon  demand  and  may  be  set  off  against  any  moneys  due  to 
The  Authority  from  any  agreement  with  the  City. 

10.  Controller ' S-..C-ext if icat ion  of  Funds-  The  terms  of 
this  Agreement  shall  be  governed  by  and  subject  to  the  budget  and 
fiscal  provisions  of  the  Charter  of  the  City  and  County  of  San 
Francisco.  Notwithstanding  anything  to  the  contrary  contained  in 
this  Agreement,  there  shall  be  no  obligation  for  the  payment  or 
expenditure  of  money  by  City  under  this  Agreement  unless  the 
Controller  of  the  City  and  County  of  San  Francisco  first 
certifies,  pursuant  to  Section  3.105  of  the  Charter  of  the  City 
and  County  of  San  Francisco,  that  there  is  a valid  appropriation 
from  which  the  expenditure  may  be  made  and  that  unencumbered 
funds  are  available  from  the  appropriation  to  pay  the 
expenditure.  Without  limiting  the  foregoing,  if  in  any  fiscal 
year  of  City  after  the  fiscal  year  in  which  the  Term  of  this 
Agreement  commences,  sufficient  funds  for  the  payment  of  any 
payments  required  under  this  Agreement  are  not  appropriated  for 
any  reason,  then  City  may  terminate  this  Agreement,  without 
penalty,  liability  or  expense  of  any  kind  to  City,  as  of  the  last 
date  on  which  sufficient  funds  are  appropriated.  City  shall  use 
its  reasonable  efforts  to  give  Authority  reasonable  advance 
notice  of  such  termination. 
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[Budget  and  Fiscal  Matters] 

AUTHORIZING  THE  FINANCE  DIRECTOR  OF  THE  MAYOR'S  TREASURE 
ISLAND  PROJECT  OFFICE  AND  THE  CONTROLLER  AND/OR  THE 
TREASURER  OF  THE  CITY  AND  COUNTY  OFF  SAN  FRANCISCO  TO 
MAINTAIN  THE  ACCOUNTS  AND  FINANCIAL  RECORDS  OF  THE 
AUTHORITY  AND  TO  PREPARE  AT  LEAST  ANNUALLY  THE  AUTHORITY'S 
BUDGET  FOR  SUBMISSION  TO  THE  CITY'S  BOARD  OF  SUPERVISORS  IN 
ACCORDANCE  WITH  THE  BUDGET  AND  FISCAL  PROVISIONS  OF  THE 
CITY'S  CHARTER. 

WHEREAS,  Naval  Station  Treasure  Island  is  a 
military  base  located  on  Treasure  Island  and  Yerba  Buena 
Island  (together,  the  "Base") , which  is  currently  owned  by 
the  United  States  of  America  (the  "Federal  Government") ; 
and, 

WHEREAS,  Treasure  Island  was  selected  for  closure 
and  disposition  by  the  Base  Realignment  and  Closure 
Commission  in  1993,  acting  under  Public  Law  101-510,  and 
its  subsequent  amendments;  and, 

WHEREAS,  In  1995,  the  General  Service 
Administration  and  the  Bureau  of  Land  Management  determined 
that  Yerba  Buena  Island  was  surplus  to  the  Federal 
Government's  needs  and  could  be  transferred  to  the 
administrative  jurisdiction  of  the  Department  of  Defense 
under  the  Base  Closure  and  Realignment  Act  of  1990  and 
disposed  of  together  with  Treasure  Island;  and, 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors 
passed  Resolution  No.  380-97,  authorizing  the  Mayor's 
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Treasure  Island  Project  Office  to  establish  a nonprofit 
public  benefit  corporation  known  as  the  Treasure  Island 
Development  Authority  (the  "Authority")  to  act  as  a single 
entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  the 
Base  for  the  public  interest,  convenience,  welfare  and 
common  benefit  of  the  inhabitants  of  the  City  and  County  of 
San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act") , the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No.  43-98,  dated 
February  6,  1998;  and 

WHEREAS,  under  the  Act  and  the  Authority's 
Articles  of  Incorporation  and  Bylaws,  the  Authority,  acting 
by  and  through  its  Board  of  Directors  (the  "Board  of 
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Directors") , has  the  power,  subject  to  applicable  laws,  to, 
among  other  things,  (i)  submit  to  the  Mayor  of  the  City  and 
the  City' s Board  of  Supervisors  an  annual  budget  for  their 
consideration  and  approve  any  budget  modifications  or  fund 
transfers  requiring  the  approval  of  the  Board  of 
Supervisors  and  the  Mayor,  and  (ii)  approve  and  enter  into 
agreements  or  contracts  affecting  the  Base,  including 
without  limitation,  contracts  for  the  use  or  occupancy  of 
all  or  any  portion  of  the  Base  or  for  the  procurement  of 
goods  and  services;  now,  therefore,  be  it 

RESOLVED,  That  the  Board  of  Directors  of  the 
Authority  hereby  authorizes  the  Project  Office's  Finance 
Director,  and  the  Controller  and  the  Treasurer  of  the  City 
and  County  of  San  Francisco,  as  the  case  may  be,  to 
establish  and  maintain  on  behalf  of  the  Authority  all 
necessary  and  appropriate  bank  accounts  and  other  accounts 
required,  among  other  things,  to  satisfy  the  legal 
requirements  of  the  public  trust  for  commerce,  navigation 
and  fisheries  and  the  provisions  of  the  California  Health 
and  Safety  code  applicable  to  redevelopment  agencies;  and 
be  it 

FURTHER  RESOLVED,  That  the  Board  of  Directors  of 
the  Authority  hereby  authorizes  the  Project  Office's 
Finance  Director,  and  the  Controller  and  the  Treasurer  of 
the  City  and  County  of  San  Francisco,  as  the  case  may  be, 
to  submit  to  the  Mayor  and  the  City' s Board  of  Supervisors 
one  or  more  budgets  for  the  Authority  and/or  the  Project 
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Office  for  their  consideration  and  approve  any  budget 
modifications  or  fund  transfers  requiring  the  approval  of 
the  Board  of  Supervisors  and  the  Mayor,  in  conformance  with 
the  requirements  of  the  public  trust  for  commerce, 
navigation  and  fisheries  and  the  provisions  of  the 
California  Health  and  Safety  Code  related  to  California 
redevelopment  agencies  and  any  other  applicable  laws,  and 
to  keep  and  maintain,  or  cause  to  be  kept  and  maintained, 
adequate  and  correct  books  and  records  or  accounts  of  the 
Authority's  properties  and  transactions,  including  accounts 
of  its  assets,  liabilities,  receipts,  disbursements,  gains, 
losses,  capital,  retained  earnings,  and  other  matters 
customarily  included  in  financial  statements. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
1998 
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FILE  NO.  RESOLUTION  NO.  

[Citizens  Advisory  Committee] 

ADOPTING  RULES  AND  PROCEDURES  FOR  THE  CREATION  OF  A 
CITIZENS  ADVISORY  COMMITTEE. 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act") , the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in  Resolution  No. 43-98,  dated 
February  6,  1998;  and 

WHEREAS,  This  resolution  calls  for  the 
appointment  of  a Citizens  Advisory  Committee;  and 

WHEREAS,  The  Bylaws  of  the  Authority  give  power 
to  the  Directors  to  establish  a Citizens  Advisory  Committee 
to  advise  the  Authority  on  issues  of  public  interest 
regarding  the  Base;  and 
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WHEREAS,  In  order  to  gather  public  input  and 


opinion  from  diverse  communities  in  San  Francisco  and  to 
provide  additional  expertise  to  the  Authority,  it  is 
important  to  the  development  of  Treasure  Island  to  create  a 
Citizens  Advisory  Committee;  and 

WHEREAS,  The  Citizens  Advisory  Committee  shall  be 
composed  of  up  to  twenty-five  (25)  members,  who  shall  be 
representative  of  the  following  categories: 

Affordable  housing, 

marine  related  (water  sports/sailing/etc.), 
movie/film  industry. 

Treasure  Island  Elementary  School, 

Jobs  Corps, 
commercial  developer, 

organized  sports  (soccer/baseball/etc.), 
environmental  (open  space/etc.)/ 
environmental  (toxic/pollution/etc. ) , 

historic  preservation  (museum/education/historian/etc.), 
land  use  planner, 

economic  developer  (job  creation/etc.), 
organized  labor, 

transportation  (ferry/planner/etc. ) , 
open  meeting  proponent;  and 

WHEREAS,  Additional  categories  may  be  added  from 
time  to  time  by  resolution  to  update  the  composition  of  the 
Citizens  Advisory  Committee  as  deemed  necessary  by  the 
Authority;  and 
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WHEREAS,  The  Authority  requests  that  the  staff  of 
the  Mayor's  Treasure  Island  Project  solicit  names  of 
potential  members  of  the  Citizens  Advisory  Committee  and 
present  them  to  the  Authority  for  selection;  and 

WHEREAS,  The  Citizens  Advisory  Committee  shall  be 
deemed  to  exist  as  of  the  date  the  Authority  enacts  a 
resolution  confirming  the  appointment  of  members;  and 

WHEREAS,  The  Citizens  Advisory  Committee  shall 
hold  regular  meetings  and  report  their  findings  to  the 
Authority;  and 

WHEREAS,  The  Citizens  Advisory  Committee  shall 
serve  without  compensation;  and 

WHEREAS,  The  Citizens  Advisory  Committee  shall 
comply  with  the  provisions  of  the  Political  Reform  Act,  the 
Ralph  M.  Brown  Act,  and  the  San  Francisco  Sunshine 
Ordinance;  and  now,  therefore,  be  it 

RESOLVED,  That  the  Board  of  Directors  of  the 
Authority  hereby  adopts  these  rules  and  procedures  for  the 
creation  of  a Citizens  Advisory  Committee. 
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CERTIFICATE  OF  SECRETARY 


I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
1998 
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FILE  NO.  RESOLUTION  NO.  

[] RESOLUTION  AUTHORIZING  THE  DIRECTOR  TO  NEGOTIATE  AN 
AGREEMENT  WITH  ONE  OF  TWO  PROPERTY  MANAGEMENT  FIRMS  TO 
PROVIDE  ASSISTANCE  WITH  LEASING  AND  MANAGEMENT  OF  THE 
HOUSING  ON  TREASURE  ISLAND  AND  YERBA  BUENA  ISLAND 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act 
of  1997,  which  amended  Section  33492.5  of  the  California 
Health  and  Safety  Code  and  added  Section  2.1  to  Chapter 
1333  of  the  Statutes  of  1968  (the  "Act"),  the  California 
legislature  (i)  designated  the  Authority  as  a redevelopment 
agency  under  California  redevelopment  law  with  authority 
over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of 
the  Base  which  are  subject  to  the  Tidelands  Trust,  vested 
in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such 
property;  and 

WHEREAS,  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  agency  with 
powers  over  Treasure  Island  in 

WHEREAS,  Under  the  Act  and  the  Authority's 
Articles  of  Incorporation  and  Bylaws,  the  Authority,  acting 
by  and  through  its  Board  of  Directors  (the  "Board  of 
Directors"),  has  the  power,  subject  to  applicable  laws,  to 
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sell,  lease,  exchange,  transfer,  convey  or  otherwise  grant 
an  interest  in  or  right  to  use  or  occupy  all  or  any  portion 
of  the  real  property  located  on  the  Base;  and 

WHEREAS,  A Request  for  Qualifications  was  issued 
on  January  22,  1998  for  firms  interested  in  providing 
assistance  in  leasing  and  managing  the  housing  on  TI  and 
YBI,  and 

WHEREAS,  Eight  firms  submitted  their 
qualifications  for  this  assignment;  and 

WHEREAS,  A selection  committee  consisting  of 
representatives  from  the  Mayor's  Treasure  Island  Project 
Office,  the  Mayor's  Office  of  Housing,  the  University 
Consortium  and  the  Treasure  Island  Homeless  Development 
Initiative  evaluated  the  proposals  and  determined  that  four 
firms  were  to  be  interviewed;  and 

WHEREAS,  after  conducting  the  interview  it  was 
determined  that  two  firms  were  the  most  qualified;  now 
therefore  be  it 

RESOLVED,  that  the  Treasure  Island  Development 
Authority  authorizes  the  staff  to  begin  negotiations  with 
the  John  Stewart  Company  to  manage  the  housing  on  TI  and 
YBI;  and  be  it  further 

RESOLVED,  that  if  negotiations  with  John  Stewart 
should  not  proceed  satisfactorily  that  the  staff  is 
authorized  to  proceed  to  negotiate  an  agreement  with  KTB 
Partners  Realty;  and  be  it  further 
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RESOLVED,  that  the  staff  will  submit  to  the 


Development  Authority  a contract  for  their  consideration 
before  proceeding  for  approval  by  the  Board  of  Supervisors. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting 
Secretary  of  the  Treasure  Island  Development  Authority,  a 
California  nonprofit  public  benefit  corporation,  and  that  the 
above  Resolution  was  duly  adopted  and  approved  by  the  Board  of 
Directors  of  the  Authority  at  a properly  noticed  meeting  on 
February  25  1998 
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City  and  County  of  San  Francisco 

Office  of  the  Mayor 
Treasure  Island  Project  Office 
(415)  274-0660 


Request  for  Qualifications 

-for- 

Housingand  commercial  property  management 

AND  LEASING  ACTIVITIES  ON  THE  FORMER  NAVAL  STATION 
TREASURE  ISLAND 

Date  issued:  January  23 y 1998 


DEADLINE  FOR  RESPONSE:  3:00  PM,  PST  FEBRUARY  6, 1998 


PLEASE  DELIVER  AN  ORIGINAL  AND  SEVEN  (7)  COPIES  TO: 


PURCHASING  DEPARTMENT 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
633  FOLSOM  STREET,  ROOM  210 
SAN  FRANCISCO,  CA  94107 


CANDIDATES  ARE  ENCOURAGED  TO  ATTEND  A PRE-SUBMISSION 
ORIENTATION  MEETING  ON: 

January  30, 1998  AT  10:00  AM 

\ ADMINISTRATION  BUILDING,  410  PALM  AVENUE,  2^  FLOOR 

TREASURE  ISLAND,  CITY  OF  SAN  FRANCISCO 
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City  and  County  of  San  Francisco 

Mayor’s  Office  of  Business  and  Economic  Development 

Treasure  Island  Project  Office 

Request  for  Qualifications 

The  Mayor’s  Treasure  Island  Project  Office  is  seeking  qualified  property 
management  and  leasing  firms  to  be  involved  in  the  management  and  leasing  of 
property  on  both  Tre^ure  and  Yerba  Buena  Islands.  Interested  firms  may  apply  to 
provide  either  housing  property  management,  assistance  with  commercial  leasing, 
commercial  property  management  and  leasing  or  both. 
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City  and  County  of  San  Francisco 
Mayor’s  Treasure  Island  Project  Office 

Request  for  Qualifications 

This  Request  for  Qualifications  is  being  issued  to  identify  firms  that  can  provide  assistance  to  the 
City  and  County  of  San.Francisco  in  managing  property  on  both  Treasure  and  Yerba  Buena 
Islands.  The  goal  of  this  RFQ  is  identify  the  most  qualified  companies  that  have  the  knowledge, 
skills,  experience  and  resources  to  undertake  the  immediate  rehabilitation  and  lease  up  of  both 
the  housing  and  commercial  property  on  Treasure  and  Yerba  Buena  Islands.  The  city  will  enter 
into  exclusive  negotiations  with  one  or  two  selected  respondents  to  reach  mutually  agreeable 
commercial  and  residential  management  and  leasing  agreements  (together,  the  “Contracts”).The 
Contracts  will  be  for  an  interim  period  not  to  exceed  five  years.  The  city  seeks  such  an 
arrangement  to  avoid  deterioration  of  the  property  on  TI  and  YBI  and  to  generate  revenue  that 
will  allow  the  reuse  of  Treasure  Island  to  avoid  becoming  a burden  on  the  city’s  general  fund. 
Firms  will  in  part  be  selected  based  on  our  evaluation  of  their  ability  to  move  quickly  in  taking 
the  property  from  caretaker  to  leasable  status. 
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1. 


Introduction. 


The  City  and  County  of  San  Francisco  (the  “City”)  is  issuing  this  Request  for 
Qualifications  (this  “RFQ”)  in  search  of  candidates  (“Candidates”)  that  have  the  necessary 
qualifications  set  forth  in  this  RFQ.  Whether  a Candidate  has  such  qualifications  will  be 
determined  through  the  evaluation  process  described  in  Section  5(c)  of  this  RFQ.  Candidates 
chosen  through  this  process  (“Qualified  Candidates”)  will  be  ehgible  to  enter  into  a contract  (the 
“Contract”)  to  perform  the  work,  project  or  services  (the  “Work”)  described  in  Section  2 of  this 
RFQ.  No  Candidate  shall  have  any  legal  or  equitable  right  or  obligation  to  enter  into  the 
Contract  or  to  perform  the  Work  as  a result  of  such  Candidate’s  being  chosen  as  a Qualified 
Candidate. 

2.  The  Work. 

The  Request  for  Qualifications  is  being  made  to  identify  companies  that  will  be  able  to 
provide  assistance  to  the  City  and  County  of  San  Francisco  with  the  management  and  leasing  of 
both  residential  and  commercial  property  on  Treasure  and  Yerba  Buena  Islands.  Interested  firms 
should  indicate  whether  they  are  interested  in  providing  one  or  both  of  these  services  when 
responding  to  this  RFQ.  In  addition,  the  Candidate  that  is  selected  to  provide  residential  property 
management  and  leasing  services  will  be  required  to  make  certain  physical  improvements  to 
some  housing  units  prior  to  their  leasing.  It  is  anticipated  that  the  costs  of  such  improvements 
will  be  amortized  over  the  term  of  the  Contract  and  recovered  from  some  percentage  of  the 
revenues  generated  from  the  leasing  of  such  housing  units. 

Attachment  #1  to  this  RFQ  identifies  the  housing  units  on  both  Treasure  Island  and  Yerba 
Buena  Island.  It  is  the  intention  of  the  city  to  lease  as  many  of  these  units  of  housing  and 
commercial  property  as  feasible  on  an  interim  basis. 

The  City  has  been  working  with  three  groups  of  potential  tenants  for  the  housing  on  both 
TI  and  YBI.  It  would  be  our  intention  that  selected  candidates  would  be  required  to  lease  units  to 
the  following  groups: 

• City  employees 

• Representatives,  both  students  and  faculty,  from  a consortium  of  universities  in  San 
Francisco 

• Organizations  who  develop  supportive  affordable  housing 


The  selected  company  would  be  expected  to  manage  these  units  on  an  interim,  short  term, 
basis,  to  avoid  further  deterioration  of  die  units,  and  to  preserve  opportunities  for  longer  term 
housing.  At  this  time  it  is  anticipated  that  the  terms  of  the  residential  management  contract  will 
be  for  a minimum  of  three  years  and  for  a maximum  of  five  years.  If  this  contract  is  to  be 
extended  beyond  five  years  we  would  conduct  a new  solicitation  process. 
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Attachment  #2  identifies  the  commercial  leasing  opportunities  on  Treasure  Island.  We 
anticipate  that  this  opportunity  will  range  from  providing  assistance  in  identifying  potential 
tenants  for  buildings  to  managing  these  tenants  once  they  have  entered  into  leases  with  the  city. 

Firms  wishing  to  respond  should  identify  which  of  these  services  they  are  interested  in 
providing  to  the  Project  Office. 

The  above  description  of  the  Work  is  intended  as  a general  guide  and  not  as  a complete 
description  of  all  aspects  of  the  Work  or  of  all  tasks  necessary  in  order  to  complete  the  Work. 

More  specific  terms  and  conditions  will  be  negotiated  in  connection  with  the  drafting  of  an 
appropriate  contract  for  the  work. 

3.  Necessary  Qualifications. 

In  order  to  be  selected  as  a Qualified  Candidate,  a Candidate  must  meet  each  of  the 
following  requirements: 

• Goodstanding.  Licenses.  Etc.  The  Candidate  must  be  a validly  existing  legal  entity, 
qualified  to  do  business  and  in  good  standing  in  the  State  of  California,  In  addition, 
each  Candidate  must  have  all  necessary  licenses,  permits,  approvals  and 
authorizations  necessary  in  order  to  perform  the  Work  and  conduct  the  Candidate’s 
business. 

• Other  City  Contracting  Requirements.  The  Candidate  must  be  willing  and  able  to 
comply  with  the  City  contracting  requirements  set  forth  in  Section  7 of  this  RFQ. 

• Years  of  Experience.  The  Candidate  must  have  at  least  five  years  of  experience  with 
projects  or  transactions  similar  to  the  Work  in  size  and  scope.  Firms  should  identify 
what  experience  if  any  they  have  in  working  with  the  Navy.  Particular  attention  on 
the  housing  side  will  be  given  to  firms  that  have  experience  managing  military 
housing.  Commercial  property  firms  should  identify  commercial  property 
management  and  leasing  experience  that  they  may  have  on  former  military  bases. 

• Completed  Projects.  The  Candidate  must  have  completed  projects  or  transactions 
similar  to  the  Work  in  size  and  scope.  In  particular  firms  should  identify  projects  that 
they  have  completed  on  a closing  military  base. 

• Staffing.  The  Candidate  must  have  management  and  persoimel  sufficient  in  number, 
availability  and  qualifications  to  perform  the  Work  in  the  manner  required  by  the 
City. 

• References.  Candidate  must  be  able  to  provide  favorable  references  fi-om  at  least  five 
"recent  clients  for  projects  or  transactions  similar  to  the  Work  in  size  and  scope. 
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• Financia]  Requirements.  TTie  Candidate  must  have  identified  the  financial  capacity  to 
undertake  a project  of  this  size  and  scope.  In  particular  housing  firms  should  identify 
their  bonding  experience  and  capacity. 

• Work  with  non-profits.  It  is  anticipated  that  the  Contract  will  involve  substantial 
services  to  be  provided  by  non-profit  service  organizations  that  provide  employment 
opportunities  for  disadvantaged  San  Franciscans.  Candidates  should  identify  specific 
experience'  that  they  may  have  in  working  with  non-profit  organizations  an<^or 
experience  in  hiring  low-  income  individuals  for  their  projects. 

4.  Qualifications  Statement. 

To  respond  to  this  RFQ,  a Candidate  must  submit  a Statement  of  Candidate’s 
Qualifications  (a  “Qualifications  Statement”)  on  or  before  the  submissions  deadline  (the 
“Submissions  Deadline”)  set  forth  in  Section  5(b)  of  this  RFQ.  The  Qualifications  Statement 
must  be  signed  by  a person  authorized  to  bind  the  Candidate  to  the  representations,  commitments 
and  statements  contained  in  the  Qualifications  Statement.  The  Qualifications  Statement  must 
contain  the  following  information  and  documents: 

• Description  of  Candidate.  A description  of  the  Candidate’s  organizational  structure 
(e.g.,  corporation,  partnership,  limited  liability  company),  the  jurisdiction  in  which 
Candidate  is  organized  and  date  of  such  organization. 

• Authorized  Representative.  The  name,  address,  telephone  number  and  facsimile 
number  of  the  person  authorized  to  represent  the  Candidate  with  respect  to  all  notices, 
negotiations,  discussions  and  other  communications  relating  to  this  RFQ,  to  any 
further  selection  process  and  to  any  negotiations  relating  to  the  Contract 

• Representation  re  Goodstanding.  Licenses.  Etc.  A representation  that  the  Candidate  is 
in  good  standing  in  the  State  of  California  and  has  all  necessary  licenses,  permits, 
approvals  and  authorizations  necessary  in  order  to  perform  the  Work  and  conduct  the 
Candidate’s  business. 

• Representation  re  City  Contracting  Requirements.  A representation  that  the 
Candidate  is  able  and  willing  to  comply  with  all  of  the  contracting  requirements 
described  in  Section  7 of  this  RFQ. 

• Years  of  Experience.  A general  description  of  all  relevant  experience  and  credentials 
pertaining  to  projects  or  transactions  similar  to  the  Work  in  size  and  scope.  Housing 
candidates  should  identify  particular  experience  that  they  may  have  in  bringing 
housing  firom  caretaker  to  leaseable  status.  Candidates  should  identify  particular 
experience  that  they  may  have  with  Navy  leasing  and  property  management  issues. 

• Completed  Projects.  A specific  description  of  not  more  than  four  projects  or 
transactions  completed  by  the  Candidate,  which  are  similar  to  the  Work  in  size  and 
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scope.  Include  client  reference  and  telephone  numbers,  staff  members  who  worked 
on  each  project,  budget,  schedule  and  a project  summaiy. 

• Staffing.  Provide  an  organization  chart  of  your  firm,  starting  at  the  executive  level 
and  extending  to  the  onsite  staff.  Include  a list  identifying:  (i)  the  general  manager  for 
the  Work,  (ii)  each  key  person  who  would  be  assigned  to  carry  out  the  Work,  (iii)  the 
role  each  key  person  will  play  in  performing  the  Work  and  (iv)  a description  of  the 
experience  and  qualifications  of  such  general  manager  and  key  persons,  including 
brief  resumes  if  necessary.  If  a parent  company  or  joint  venture  is  involved,  describe 
and  document  the  relationship  between  all  entities  and  illustrate  the  relationship  on 
the  organization  chart. 

• References.  A list  of  references  for  the  Candidate,  including  the  name,  address  and 
telephone  number  of  five  or  more  recent  clients  for  projects  or  transactions  similar  to 
the  Work  in  size  and  scope.  Include  permission  for  the  City  to  contact  such  clients 
upon  receipt  of  the  Qualifications  Statement. 

• Financial  Statements.  An  audited  balance  sheet  and  the  related  statement  of  income 
and  cash  flows  for  each  of  the  last  five  most  recent  full  fiscal  years  of  the  Candidate, 
certified  by  a reputable  accounting  firm  as  accurately  presenting  the  financial  position 
of  the  Candidate,  in  accordance  with  generally  accepted  accounting  principles.  In 
addition,  include  an  unaudited  balance  sheet  and  the  related  statement  of  income  and 
cash  flows  for  the  current  fiscal  year  of  the  Candidate. 

5.  Orientation,  Submission  and  Selection  Process. 

(a)  Orientation  Meeting. 

Candidates  are  strongly  encouraged  to  attend  a pre-submission  orientation  meeting  on 
January  30th,  at  10:00  AM,  to  be  held  at  Treasure  Island  in  the  main  Administration 
Building  410  Palm  Avenue,  floor.  Questions  raised  at  the  orientation  meeting  will  be 
answered  orally  at  the  meeting.  If  any  oral  answer  constitutes,  in  the  opinion  of  the  City,  a 
material  addition  to  or  modification  of  this  RFQ,  such  answer  will  be  confirmed  in  a written 
addendum  to  this  RFQ. 
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(b)  Time  and  Place  for  Submission  of  Qualification  Statements. 

Each  Candidate  shall  submit  seven  copies  of  its  Qualification  Statement  in  a sealed 
envelope.  Qualification  Statements  must  be  received  no  later  than  3:00  p.m.,  on  February 
Qualification  Statements  may  be  delivered  in  person  or  sent  via  courier  or  U.S.  mail: 


Michael  Ward 
Purchasing  Department 
City  and  County  of  San  Francisco 
633  Folsom  St,  Room  210 
San  Francisco,  CA  94107 


Other  means  of  transmission  (including  facsimile)  will  not  be  accepted. 

(c)  Evaluation  Process. 

The  Qualification  Statements  will  be  evaluated  by  a selection  committee  comprised  of 
city  staff  and  non  city  staff.  At  any  time  during  the  evaluation  process,  the  City  may  require  a 
Candidate  to  provide  oral  or  written  clarification  of  its  Qualification  Statement 

(d)  Estimated  Schedule. 

The  following  schedule  sets  forth  the  timetable  for  the  selection  of  Qualified  Candidates. 
The  dates  given  for  items  4 and  5 are  merely  estimates  and  are  not  binding  on  the  City. 
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(e)  Subsequent  Selection  Process  and  Contract  Award. 

All  Qualification  Statements  will  be  evaluated  by  the  City  in  accordance  with  the  criteria 
and  procedures  identified  herein.  The  selected  Candidate  will  be  chosen  on  the  basis  of  its 
apparent  ability  to  best  meet  the  overall  expectation  and  needs  of  the  City. 

Each  responsive  Qualifications  statement  will  evaluated  on  a scale  of  up  to  100  points, 
plus  a possible  MBEAVBE/LBE  preference  of  up  to  an  additional  1 0 points  as  described  below. 
The  weighted  criteria  described  below  will  be  employed  in  assessing  the  merits  of  each 
Qualifications  statement  received  by  the  City. 

1)  Experience  of  the  Candidate  (10  points).  Assessment  will  include  the  following: 

• Experience  and  qualifications  in  the  property  management  and  leasing  field  generally. 

• Experience  managing  and  leasing  property  on  former  military  bases  or  similar  installations,  if 
any. 

• Business  ability  of  the  Candidate  and/or  key  personnel  of  respondent  as  demonstrated  by  the 
success  of  other  comparable  projects. 

• The  extent  to  which  key  personnel  will  participate  in  the  day  to  day  management  of  the 
property. 

2)  Financial  Qualifications  (30  points)  Assessment  will  include  the  following: 

• Financial  capacity  of  the  respondent  to  cover  initial  capital  expenditures  and  adequacy  of 
working  capital  to  maintain  operations  at  a consistent  level 

• Results  of  reference  and  credit  checks. 

3)  MBE/WBE/LBE  (5-10  bonus  points)  Bonus  points  for  local,  minority,  and/or  women- 
owned  businesses  will  be  awarded  as  follows: 

• A 5 point  bonus  will  be  awarded  to  (I)  a local  business  venture  or  ventures,  or  (II)  a joint 
venture  with  a local  MBE  or  WBE,  where  local  MBE  or  WBE  participation  equals  at  least 
35%,  but  is  less  than  40%;  or 

• A 7.5  point  bonus  will  be  awarded  to  a joint  venture  with  local  MBE  or  WBE  participation 
which  equals  or  exceeds  40%,  but  is  less  than  51%;  or 

• A 10  points  bonus  will  be  awarded  to  (I)  a local  MBE  or  WBE  or  (II)  a joint  venture  with  a 
local  MBE  or  WBE,  where  local  MBE  or  WBE  participation  exceeds  51%. 

If  a preference  is  to  be  claimed  the  Qualifications  Statement  must  be  accompanied  by  the 
Human  Rights  Commission  forms  entitled  “Schedule  A-Minority  Women  and  Local  Business 
Enterprises  Application”  and/or  “Schedule  L-Local  Business  Enterprises  Application”  which  can 
be  obtained  firom  the  San  Francisco  Human  Rights  Commission.  In  addition  all  candidates, 
regardless  or  vdiether  or  not  they  seek  MBE/WBE  or  LBE  preferences  must  submit  HRC 
Professional  Services  Forms  attached  hereto  as  Appendix  D,  Exhibits  B and  C,  except  thzd 
Candidates  need  not  fill  out  form  2A.  If  you  have  any  questions  regarding  the  HRC  forms,  you 
may  call  Zula  Jones  at  4 15^224=653=17  the  Human  Rights  Commission^Contract  compliance 
officer  for  this  RFQ.  ^ SSO  t 
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Upon  selection  the  company(s)  will  be  expected  to  enter  into  immediate  negotiations  with 
the  city.  Upon  completion  of  negotiations  the  proposed  contract  may  be  presented  to  the 
Treasure  Island  Development  Authority,  and  the  Board  of  Supervisors  for  their  approval. 

6.  Terms  and  Conditions  Governing  this  RFQ. 

(a)  Candidate  Information. 

Candidates  who  request  and  receive  copies  of  this  RFQ  must  provide  the  following 
information  to  the  City:  Name  of  Candidate,  name  of  contact  person  for  Candidate  and  the 
address,  telephone  number  and  facsimile  number  of  such  contact  person.  Each  Candidate  shall 
be  responsible  for  notifying  the  City  (at  the  address  specified  in  Section  5(b)  of  this  RFQ)  in 
writing  of  any  changes  in  such  information.  Any  such  notice  must  specifically  reference  this 
RFQ. 


(b)  Questions  Regarding  this  RFQ. 

Candidates  are  strongly  encouraged  to  raise  any  questions  they  may  have  regarding  this 
RFQ  at  the  orientation  meeting.  Any  questions  regarding  this  RFQ  that  are  not  raised  at  such 
meeting  must  be  presented  to  the  City  in  writing  at  the  address  set  forth  in  Section  5(b)  of  this 
RFQ.  No  questions  will  be  accepted  after  February  5*.  If  any  answer  constitutes,  in  the  opinion 
of  the  City,  a material  addition  to  or  modification  of  this  RFQ,  such  answer  will  be  confirmed  in 
a written  amendment  to  this  RFQ. 

(c)  Addenda  to  this  RFQ. 

The  City  may  modify  this  RFQ  by  issuing  a written  addendum  prior  to  the  Submission 
Deadline.  The  City  will  notify  each  Candidate  of  any  such  addendum  by  transmitting  a copy  to 
the  most  recent  address  or  facsimile  number  of  such  Candidate  provided  pursuant  to  Section  6(a) 
of  this  RFQ. 

(d)  Amendment  by  Candidate  of  Qualification  Statement 

A Candidate  may  amend  its  Qualification  Statement  at  any  time  before  the  Submission^ 
Deadline.  Such  amendment  shall  be  made  by  submitting  a new  Qualification  Statement  in  its 
entirety  (regardless  of  the  scope  of  the  amendment),  with  the  amended  portions  mari^ed  or 
highlighted.  Such  new  Qualification  Statement  shall  be  submitted  prior  to  the  Submission 
Deadline  in  the  same  manner  as  otherwise  required  herein  for  Qualification  Statements. 

(e)  Costs  of  Responding;  Retention  by  City  of  Qualification  Statements  and 
Related  Documents. 

“The  City  accepts  no  financial  responsibility  for  any  costs  incurred  by  a Candidate  in 
responding  to  this  RFQ.  Qualification  Statements  and  any  other  documents  or  materials 


^ id»R>l|«Sw»a  boilal ; 

.pflW  aW»  jii»im**0  «««Wbii*3  *«" 


s(^»rell.«  -« • jj  «>'««> 

a* }.,i  vu^'biut) iW (»i»if<*llKM»v'»ato  MW  ^ 

4M  • t'  >.  vnt*  t-i  4*  4<iba&  v:n^ 


illi'W  C VIPITWO'I  u nB  AiWAjw—  -V  r - - ' r-., 

V pftw  tlA  0 »b«af>bA  ’ ^ 

„ ' m Ml 


05  JCWj» ^ ^SUKruaiJttJ  uvA«di^4ift lf5Mi AJPftlb - -i,  jji 

, a«IW«,Wtak^ *>  wiWte-. 

t .,-  ■■•*■’ 


rar  Vi«*-.‘is  waw*BW«# 


' ,y-( 


submitted  in  response  to  this  RFQ  shall,  upon  submission,  become  the  property  of  the  City  and 
may  be  used  by  the  City  in  any  way  the  City  deems  appropriate. 

(f)  Sunshine  Ordinance. 

In  accordance  with  San  Francisco  Administrative  Code  Section  67.24(e),  bids,  responses 
to  requests  for  proposals,  responses  to  requests  for  qualifications  and  all  other  records  of 
communications  between  the  City  and  persons  or  firms  seeking  contracts  shall  be  open  to 
inspection  immediately  after  a contract  has  been  awarded.  Nothing  in  this  provision  requires  the 
disclosure  of  a private  person’s  or  organization’s  net  worth  or  other  proprietary  financial  data 
submitted  for  qualification  for  a contract  or  other  benefits  until  and  unless  that  person  or 
organization  is  awarded  the  contract  or  benefit  Information  provided  which  is  covered  by  such 
Section  67.24(e)  will  be  made  available  to  the  public  upon  request 

(g)  Candidate’s  Obligations  Under  the  Campaign  Reform  Ordinance. 

All  Candidates  must  comply  with  Section  16.510-2  of  the  San  Francisco  Adininistrative 
Code,  which  states: 

No  person  who  contracts  with  the  City  and  County  of  San  Francisco,  for  the 
rendition  of  personal  services,  for  the  furnishing  of  any  material,  supplies  or 
equipment  to  the  City,  or  for  selling  any  land  or  building  to  the  City,  whenever 
such  transaction  would  require  approval  by  a City  elective  officer,  or  the  board  on 
which  that  City  elective  officer  serves,  shall  make  any  contribution  to  such  an 
officer,  or  candidates  for  such  an  office,  or  committee  controlled  by  such  officer 
or  candidate  at  any  time  between  commencement  of  negotiations  and  either  the 
completion  of,  or  the  termination  of,  negotiations  for  such  contract 

If  a Candidate  is  negotiating  for  a contract  that  must  be  approved  by  an  elected  local  officer 
or  the  board  on  which  that  officer  serves,  during  the  negotiation  period  the  Candidate  is 
prohibited  fi-om  making  contributions  to: 

• The  officer’s  re-election  campaign 

• A candidate  for  that  officer’s  office 

• A committee  controlled  by  the  officer  or  candidate 

The  negotiation  period  begins  with  the  first  point  of  contact,  either  by  telephone,  in  person, 
or  in  writing,  when  a contractor  approaches  any  city  officer  or  employee  about  a particular 
contract,  or  a city  officer  or  employee  initiates  communication  with  a potential  contractor 
about  a contract  The  negotiation  period  ends  when  a contract  is  awarded  or  not  awarded  to 
the  contractor.  Examples  of  initial  contacts  include;  (i)  a vendor  contacts  a city  officer  or 
employee  to  promote  himself  or  herself  as  a candidate  for  a contract;  and  (ii)  a city  officer 
jOt  employee  contacts  a contractor  to  propose  that  the  contractor  apply  for  a contract 
Inquiries  for  information  about  a particular  contract,  requests  for  documents  relating  to  a 
request  for  proposal  or  a request  for  qualifications,  and  requests  to  be  placed  on  a mailing 
list  do  not  constitute  negotiations. 
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Persons  who  knowingly  or  willfully  violate  section  16.510-2  are  subject  to  a fine  of  up  to 

$500  and  a jail  term  of  six  months,  or  both.  (San  Francisco  Administrative  Code  Section 

16.515(a)).  Persons  who  negligently  violate  section  16.510-2  are  subject  to  a civil  penalty 

of  up  to  $500.  (San  Francisco  Administrative  Code  Section  16.515(b)). 

Any  questions  regarding  this  ordinance  should  be  directed  to  the  San  Francisco  Ethics 

Commission  at  (415)  554-9510. 

(h)  Reservations  of  Rights  by  the  City. 

The  issuance  of  this  RFQ  does  not  constitute  an  agreement  by  the  City  that  any 
subsequent  selection  process  will  occur  or  that  any  contract  (including  the  Contract)  will  be 
entered  into  by  the  City.  The  City  expressly  reserves  the  right  at  any  time  to: 

• Waive  any  defect  or  informality  in  any  Qualification  Statement  or  the  procedure 
set  forth  in  this  RFQ 

• Reject  any  or  all  Qualification  Statements 

• Issue  a new  request  for  qualifications  in  lieu  of  this  RFQ 

• Change  the  subsequent  selection  process 

• Procure  all  or  any  portion  of  the  Work  by  any  other  means 

• Extend  the  Submission  Deadline,  or  accept  amendments  to  Qualification 
Statements  after  expiration  of  the  dates  set  forth  in  this  RFQ 

• Determine  that  the  Work  will  not  be  pursued. 

7.  City  Contracting  Requirements. 

In  order  to  be  selected  as  a Qualified  Candidate,  the  Candidate  must  be  willing  to  comply 
with  the  following  requirements  with  respect  to  the  Contract: 

(a)  Business  Tax  Registration. 

At  the  time  the  Contract  is  executed,  the  Qualified  Candidate  in  question  must  have  a 
current  and  valid  San  Francisco  Businesses  Tax  Certificate.  This  certificate  can  be  obtained  by 
properly  submitting  to  the  City’s  Tax  Collector  a completed  Business  Tax  Registration 
Declaration;  The  current  form  of  such  declaration  is  attached  as  Appendix  B. 

(b)  Certification  of  Chapter  12B  Compliance. 

At  the  time  the  Contract  is  executed,  the  Qualified  Candidate  in  question  must  have  been 
certified  by  the  City’s  Human  Rights  Commission  (“HRC”)  to  be  in  compliance  vdth  Chapter 
12B  of  the  San  Francisco  Administrative  Code.  In  order  to  obtain  such  certification.  Candidates 
must  submit  to  HRC  a “Chapter  12B:  Nondiscrimination  in  Contracts  and  Benefits”  form  (Form 
HRCJ2B-101).  The  current  version  of  this  form  is  attached  as  Appendix  C.  Two  related  forms 
may  also  need  to  be  submitted  to  HRC  pursuant  to  HRC  instructions:  a “Reasonable  Measures 
Affidavit”  (Form  HRC-12B-102);  and  a “Substantial  Compliance  Authorization  Form”  (Form 
HRC-12B-103).  The  current  versions  of  such  forms  are  attached  as  Appendix  D. 
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^Treasure  Island  Development  Authority 
^Minutes  of  the  Meeting  February  25,  1998 


1 . Call  to  Order:  1:15  p.m.  in  Casa  de  la  Vista, 

Building  271,  on  Treasure  Island 

2.  Roll  Call:  Present:  Dale  Carlson,  Chair 

John  Elberling,  Co-Chair 
Gerald  Green 
Jim  Morales 
Doug  Wong 

3.  Approval  of  Minutes:  The  minutes  of  February  13,  1998  were  approved  with  the 

following  conection:  Under  New  Business,  the  regular  meeting  of  February  13,  1998  (not  March 
18^)  was  canceled. 

4.  Communications 

Ms.  Mindy  Linetzky  reported  that  10  letters  had  been  received  supporting  wetlands  on  Treasure 
Island. 

5.  Introduction  of  New  Business  by  Task  Force  members 

Mr.  Carlson  pointed  out  that  the  Army  Corps  of  Engineers  has  funding  for  new  wetlands  projects. 

He  asked  if  staff  could  look  at  that  program  and  see  if  it  would  be  appropriate  for  the  Corps  to  do  a 
feasibility  study  of  wetlands  on  Treasure  Island. 

Mr.  Carlson  announced  that  there  will  be  a special  meeting  of  the  Treasure  Island  Development 
Authority  (TIDA)  on  Wednesday,  March  11,  1998,  1p.m.,  at  the  Ferry  Building  to  take  up 
additional  resolutions  regarding  legal  documents  needed  to  conduct  business,  including  resolutions 
adopting  procedures  for  purchase  of  goods  and  services  and  the  transfer  of  real  property.  The  regular 
TIDA  meeting  of  March  18,  1998  will  include  a workshop  on  the  Marina  proposals. 

6.  Resolution  approving  certain  actions  regarding  establishment  and  incorporation  of  the 
Treasure  Island  Development  Authority  (TIDA).  {Action  item) 

City  Attorney  Michael  Cohen  explained  that  this  is  essential  enabling  legislation  which  includes  the 
articles  of  incorporation,  the  Bylaws,  names  five  directors,  and  designates  the  Mayor  as  the 
incorporator  of  the  Authority.  These  are  the  same  articles  and  bylaws  which  were  approved  by  the 
Board  of  Supervisors  with  only  minor  amendments. 

Mr.  Morales  asked  why  only  five  directors  were  authorized,  since  the  Mayor  had  suggested  he  plans 
to  appoint  two  additional  directors.  Mr.  Cohen  explained  that  a number  was  needed  to  be  specified  in 
order  to  fix  a quorum  and  that  new  directors  can  be  adopted  by  resolution. 
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Mr.  Carlson  asked  that  the  following  clause  be  added  to  all  resolutions  before  the  Authority  today; 

“WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust  property  into  private  ownership, 
generally  requires  that  Tidelands  Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract  people  to  the  waterfront,  promote 
public  recreation,  protect  habitat  and  preserve  open  space;  and” 

Action-.  Motion  to  include  the  above  clause  in  all  resolutions  before  the  Authority  today.  Moved  by 
Mr.  Wong,  seconded  by  Mr.  Morales,  passed  5-0. 

Action-.  Moved  by  Mr.  Green,  seconded  by  Mr.  Morales  to  adopt  Item  6 as  amended,  passed  5-0. 

7.  Resolution  appointing  officers.  (Action  item) 

Mr.  Cohen  explained  that  this  resolution  elects  Dale  Carlson  as  President  and  John  Elberling  as 
Vice-President,  Chief  Financial  Officer,  and  Secretary  of  the  Authority.  He  further  explained  that  the 
agency  agreement  (Item  1 0)  will  provide  staff  to  carry  out  many  of  these  functions  similar  to  other 
City  commissions. 

Action-.  Moved  by  Mr.  Morales,  seconded  by  Mr.  Wong  to  adopt  Item  7 as  amended,  passed  5-0. 

8.  Resolution  adopting  Rules  of  Order  to  govern  meetings  and  setting  time  and  place  for  regular 
meetings.  (Action  item) 

Mr.  Cohen  explained  that  this  resolution  sets  rules  as  to  how  meetings  are  run  in  order  to  conform 
with  the  Sunshine  Ordinance  and  the  Brown  Act. 

Mr.  Morales  asked  whether  members  can  abstain  from  a vote  and  was  answered  that  per  Rule  1 8,  all 
directors  present  at  a meeting  must  vote  for  each  item  unless  excused  from  the  voting. 

Mr.  Carlson  asked  to  change  the  Rules  of  Orders  as  follows: 

Regarding  Rule  8,  change  “telegram”  to  facsimile 

Regarding  Rule  14,  place  Public  Comment  before  Closed  Session 

Regarding  Rule  1 9,  change  ten  working  days  to  five 

Public  comment: 

Ruth  Gravanis  asked  that  meetings  on  Treasure  Island  begin  at  1:15  pm  to  coordinate  with  the  public 
transit  schedule. 

John  Allman  of  the  Treasure  Island  Restoration  Advisory  Board  (RAB)  asked  if  Public  Comment 
could  be  held  at  the  beginning  of  meetings. 

Mr.  Cohen  explained  that  public  comment  is  reserved  for  any  subject  not  being  considered  by  the 
Authority  at  the  current  meeting.  Mr.  Carlson  asked  where  other  agencies  place  public  comment.  Mr. 
Green  said  it  was  at  the  beginning  of  the  Planning  Commission  agenda,  Mr.  Morales  said  it  was  at 
the  end  of  the  Redevelopment  Agency  agenda,  and  Mr.  Wong  said  it  was  also  at  the  end  of  the  Port 
Commission  agenda. 
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Action:  Moved  by  Mr.  Morales,  seconded  by  Mr.  Green  to  adopt  Item  8 as  amended,  passed  5-0. 

9.  Resolution  adopting  Conflict  of  Interest  Code.  {Action  item) 

Mr.  Cohen  explained  that  the  California  Political  Code  requires  all  public  agencies  to  adopt  this 
code.  It  brings  the  Authority  in  compliance  with  other  City  agencies  and  commissions. 

Mr.  Green  asked  if  the  filing  was  the  same  as  he  completed  as  director  of  the  Planning  Department 
and  City  Attorney  Claire  Sylvia  said  it  was  and  that  the  Authority  directors  will  file  with  the  San 
Francisco  Ethics  Commission. 

Mr.  Carlson  asked  how  soon  directors  must  file  and  Ms.  Sylvia  replied  that  they  had  30  days  from 
the  date  of  their  appointment. 

Action:  Moved  by  Mr.  Green,  seconded  by  Mr.  Wong  to  adopt  Item  9 as  amended,  passed  5-0. 

1 0.  Resolution  approving  and  authorizing  the  execution  of  an  Agency  Agreement  with  the  City 
and  County  of  San  Francisco  for  the  Mayor’s  Treasure  Island  Project  Office  to  serve  as  staff 
and  perform  services  in  support  of  the  TIDA.  {Action  item) 

Mr.  Cohen  explained  that  this  would  designate  specific  roles  to  Treasure  Island  Project  staff  to  fill 
staff  functions  for  the  Authority.  Mr.  Carlson  would  have  sole  authority  to  preside  over  meetings  and 
Mr.  Elberling  would  have  the  sole  authority  to  sign  resolutions.  ;; 

Mr.  Morales  asked  what  is  the  status  of  employees  of  the  Treasure  Island  Project  office  and  Mr. 
Cohen  explained  that  they  retain  their  status  as  staff  of  the  Authority  only  as  long  as  they  remain 
employees  of  the  Project  office. 

Directors  and  staff  discussed  the  budget  process  for  the  Treasure  Island  Project.  Mr.  Carlson  asked 
that  a review  of  the  proposed  Project  budget  be  calendered  for  the  March  IS^*’  TIDA  meeting. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Morales  to  adopt  Item  10  as  amended,  passed  5-0. 

1 1 . Resolution  authorizing  the  establishment  of  certain  budget  and  fiscal  procedures  governing 
the  TIDA.  {Action  item) 

Mr.  Cohen  explained  that  because  the  TIDA  will  be  integrated  into  the  City  fiscal  process,  this 
resolution  authorizes  the  Project  Office’s  Finance  Director,  the  Controller,  and  the  City  Treasurer  to 
prepare  TIDA  financial  accounts  and  to  bring  those  reports  to  staff  and  TIDA  Directors. 

Mr.  Morales  asked  who  is  the  Project  Office’s  Finance  Director  and  Mr.  Florin  explained  that  it  is 
Ms.  Eila  Arbuckle. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Green  to  adopt  Item  1 1 as  amended,  passed  5-0. 
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12.  Resolution  adopting  Rules  and  Procedures  for  the  creation  of  a Citizens  Advisory 
Committee.  {Action  item) 

Mr.  Florin  explained  that  this  resolution  calls  for  the  creation  of  an  up  to  twenty-five  member 
Committee  and  identifies  fifteen  categories  to  represent  various  public  interests.  Staff  intends  to 
solicit  nominations  from  the  public  and  present  them  to  the  Authority  for  approval. 

Mr.  Elberling  asked  whether  this  resolution  was  sufficient  for  Supervisor  Yaki’s  Committee  report 
and  Mr.  Cohen  replied  that  the  Supervisor’s  Committee  only  wanted  a report  of  the  plans  to  create 
such  a Citizens’  Advisory  Committee. 

Mr.  Elberling  presented  the  following  amendment  to  the  resolution: 

“WHEREAS,  The  Citizens  Advisory  Committee  will  provide  recommendations  to  the 
Authority  concerning  the  final  reviews  cind  implementation  of  the  Base  Reuse  Plan,  policies  and 
objectives  for  interim  uses,  and  other  matters  of  importance  to  the  future  of  Treasure  Island  and  all 
citizens  of  San  Francisco;  and” 

The  Directors  and  staff  discussed  how  nominations  are  to  be  provided,  whether  potential  new  TIDA 
members  should  serve  on  the  Advisory  Committee,  the  need  to  add  categories  (such  as  residents, 
resident  businesses,  life/safety),  the  method  of  appointment,  the  drafting  of  Committee  rules,  models 
(such  as  the  Redevelopment  Agency’s  Project  Area  Committees  and  Citizen  Advisory  Committees), 
number  of  seats,  and  conflict  of  interest  provisions. 

Public  Comment: 

Eve  Bach  of  Arch  Ecology  recommended  that  many  provisions  of  the  Redevelopment  Agency’s 
Project  Area  Committee  model  be  incorporated. 

Ruth  Gravanis  suggested  that  additional  categories  including  those  familiar  with  Public  Trust 
doctrine,  sustainable  construction,  and  ecological  restoration/natural  habitat  be  added. 

Vic  Saiz  of  Cityscapes  asked  how  this  Committee  applies  to  the  Base  Closure  Act  and  the  previous 
Citizen’s  Reuse  Committee. 

Mr.  Elberling  and  Mr.  Morales  asked  for  staff  to  prepare  a memo  describing  the  process  to  solicit 
and  select  Committee  members,  recommendations  of  new  categories,  and  basic  procedures/rules  for 
the  Committee  to  follow. 

Action:  Motion  to  adopt  Mr.  Elberling’s  amendment,  moved  by  Mr.  Elberling,  seconded  by  Mr. 
Wong,  passed  5-0. 

Action:  Moved  by  Mr.  Elberling,  seconded  by  Mr.  Green  to  adopt  Item  12  as  amended,  passed  5-0. 

13.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

Mr.  Florin  congratulated  the  members  on  their  official  appointments  to  the  Authority  and 
acknowledged  and  thanked  City  Attorney  Michael  Cohen  for  his  work  in  making  the  TIDA  a reality. 
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14.  Resolution  authorizing  the  Executive  Director  to  negotiate  with  a property  management  firm 
to  provide  management  and  leasing  assistance  on  Treasure  and  Yerba  Buena  Islands.  {Action 
item) 

Mr.  Elberling  asked  to  be  excused  from  this  item  because  his  company  has  a business  relationship 
with  John  Stewart,  the  management  firm  being  considered. 

Action-.  Motion  to  excuse  Mr.  Elberling  from  consideration  of  Item  14.  Moved  by  Mr.  Morales, 
seconded  by  Mr.  Green,  passed  4-0.  (Mr.  Elberling  was  excused) 

Mr.  Florin  explained  that  this  resolution  authorizes  staff  to  begin  negotiations  with  the  John  Stewart 
Company,  and  KTB  Realty  Partners,  Inc.  as  a second  choice,  to  manage  housing  on  Treasure  and 
Yerba  Buena  Islands.  The  housing  would  be  for  the  University  Consortium,  City  Employees,  and 
may  include  Treasure  Island  Homeless  Development  Initiative  (TIHDI)  units.  Eight  teams  responded 
to  the  Request  for  Qualifications  and  a selection  team  composed  of  Christine  Tejada  (Treasure  Island 
Project),  Joel  Lipski  (Mayor’s  Office  of  Housing),  Melissa  Purcell  (San  Francisco  State  University), 
and  Barbara  Gualco  (Mercy  Charities/TIHDI)  evaluated  their  qualifications.  Additional  advisers 
included  Martha  Walters  (environmental.  Redevelopment  Agency),  Tom  Preston  (HRC),  and 
Michael  Cohen. 

Mr.  Green  asked  if  part  of  the  evaluation  criteria  included  that  the  firm  would  assign  a specific 
person  to  this  project  and  Mr.  Florin  answered  that  it  was  important  that  an  individual  would  be 
assigned  full  responsibility. 

Mr.  Green  asked  if  the  size  of  the  firm  or  number  of  employees  was  a consideration  and  Mr.  Florin 
replied  that  it  wasn’t  as  important  as  financial  capacity. 

Directors  and  staff  discussed  the  timeline,  qualifications  by  the  Human  Resource  Committee,  and 
that  the  agreement  will  need  to  be  approved  by  the  Board  of  Supervisors. 

Mr.  Morales  asked  if  there  was  a time  limit  for  negotiations  and  what  time  line  staff  would 
recommend.  Mr.  Florin  replied  that  the  urgency  is  based  on  the  University  Consortium’s  need  to 
conform  with  student  schedules. 

Regarding  timelines,  Irene  Agnos  from  the  University  Consortium  commented  that  they  would  like 
negotiations  completed  in  two  weeks.  Mr.  John  Stewart  said  they  have  already  estimated  their  costs, 
would  like  time  to  meet  regarding  TIHDI,  University  Consortium,  and  City  Employee  housing  and 
are  prepared  to  come  to  the  table  immediately. 

Mr.  Stewart  and  his  associate,  Loren  Sanborn,  presented  to  the  Authority  their  qualifications,  past 
and  current  projects,  staffing  and  financial  capabilities,  and  willingness  to  devote  attention  to 
Treasure  Island. 

Mr.  Kes  Narbutas  and  Mr.  Bob  Davis  of  KTB  Realty  Partners,  Inc.  also  presented  to  the  Authority 
their  qualifications,  past  and  current  projects,  staffing  and  financial  capabilities,  and  willingness  to 
devote  attention  to  Treasure  Island. 
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Public  Comment: 

Sherry  Williams  of  TIHDI  regarding  how  excited  TIHDI  is  that  leasing  of  the  housing  is  beginning. 
Cynthia  Jo  recommending  the  John  Stewart  Company. 

Melissa  Purcell  of  San  Francisco  State  University  encouraging  the  Authority  to  adopt  the  resolution. 

Mr.  Wong  asked  staff  to  clarify  the  timeline  for  negotiations  and  Mr.  Florin  replied  that  staff  would 
make  a report  to  the  Authority  at  the  March  1 8^**  meeting.  Mr.  Cohen  added  that  he  would  prepare  a 
detailed  term  sheet  for  the  Authority’s  review. 

Mr.  Morales  asked  that  the  second  resolve  clause  of  the  resolution  be  amended  as  follows: 

“FURTHER  RESOLVED,  That  the  Executive  Director  prepare  a report  for  the  Authority’s 
next  regularly  scheduled  meeting,  March  18,  1998,  on  the  status  of  such  negotiations  and/or  submit 
for  the  Authority’s  review  and  consideration  an  agreed-upon  term  sheet  describing  generally  the 
terms  and  conditions  of  the  proposed  Property  Management  Agreement;  and” 

Action:  Motion  to  adopt  Mr.  Morales’  amendment,  moved  by  Mr.  Morales,  seconded  by  Mr.  Green, 
passed  4-0  (Mr.  Elberling  excused  himself). 

Action:  Moved  by  Mr.  Morales,  seconded  by  Mr.  Green  to  adopt  Item  14  as  amended,  passed  4-0 
(Mr.  Elberling  excused  himself). 

15.  Public  Comment 
There  was  no  public  comment. 

1 6.  Adjourn  The  meeting  was  adjourned  at  3 : 1 0 p.m. 
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^4GENDA 

TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Ferry  Building,  Suite  3100 
San  Francisco,  California 


WEDNESDAY,^  ARCH  11, 1998  1 PM 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


Disability  Access 

The  Treasure  Island  Development  Authority  will  meet  at  the  Port  Commission  office, 
located  on  the  third  floor  of  the  Ferry  Building,  Suite  3100.  The  Port  office  is  wheelchair 
accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using 
wheelchairs)  will  be  available.  The  closest  accessible  BART  station  is  Embarcadero 
Station  located  at  Market  and  Steuart  Streets.  The  closest  accessible  MUNI  Metro  station 
is  Embarcadero  station  located  at  Market  and  Spear  Streets.  Accessible  MUNI  lines 
serving  the  Ferry  Building  are  the  9,  31,  32  and  71.  For  more  information  about  MUNI 
accessible  services,  call  923-6142. 

There  is  accessible  parking  at  the  Ferry  Building  and  at  the  public  lot  in  the  Embarcadero 
median  in  front  of  the  Ferry  Building.  Assistive  listening  devices  are  available  for  use  in 
the  Port  Commission  office. 

For  American  Sign  Language  interpreters  or  use  of  a reader  during  a meeting,  a sound 
enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact 
the  Authority  at  (415)  274-0672  at  least  72  hours  before  a meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  [Chapter  67  of  the 
San  Francisco  Administrative  Code]  or  to  report  a violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force  at  554-4851. 

Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF 
Administrative  Code  16.520-16.534]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  1390 
Market  Street,  #701,  San  Francisco,  CA  94102,  telephone  (415)  554-9510,  fax  (415)  703- 
0121  and  web  site  http://www.ci.sfca.us/ethics/. 


Treasure  Island  Development  Authority 
Ferry  Building,  Suite  3100 
March  11, 1998-1:00  PM 


ORDER  OF  BUSINESS 

1 . Call  to  Order 

2.  Roll  Call 

3 . Approval  of  Minutes 

4.  Communications 

5.  Ongoing  Business  by  Directors 

6.  Introduction  of  New  Business  by  Directors 

7.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

• Financial  status  of  Treasure  Island  Project 

• Status  of  environmental  clean  up 

8.  Resolution  adopting  Rules  and  Procedures  for  Purchase  of  Goods  and  Services. 
{Action  item) 

9.  Resolution  adopting  Rules  and  Procedures  for  Transfer  of  Real  Property.  {Action  item) 

10.  Resolution  authorizing  the  filing  of  applications  for  Tax  Exempt  Status.  {Action  item) 

1 1 . Resolution  authorizing  the  Treasure  Island  Project  office  to  reissue  the  Request  for 
Proposal  (RFP)  for  the  Casa  de  la  Vista  restaurant  and  changing  the  terms  of  the  RFP. 
{Action  item) 

12.  Public  Comment 

13.  Adjourn 
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Treasure  Island  and  at  the  Government  Information  Center  reference  desk,  Main  Library,  Civic  Center. 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 


Disability  Access 

The  Treasure  Island  Development  Authority  will  meet  at  the  Port  Commission  office, 
located  on  the  third  floor  of  the  Ferry  Building,  Suite  3100.  The  Port  office  is  wheelchair 
accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using 
wheelchairs)  will  be  available.  The  closest  accessible  BART  station  is  Embarcadero 
Station  located  at  Market  and  Steuart  Streets.  The  closest  accessible  MUNI  Metro  station 
is  Embarcadero  station  located  at  Market  and  Spear  Streets.  Accessible  MUNI  lines 
serving  the  Ferry  Building  are  the  9,  31,  32  and  71.  For  more  information  about  MUNI 
accessible  services,  call  923-6142. 

There  is  accessible  parking  at  the  Ferry  Building  and  at  the  public  lot  in  the  Embarcadero 
median  in  front  of  the  Ferry  Building.  Assistive  listening  devices  are  available  for  use  in 
the  Port  Commission  office. 

For  American  Sign  Language  interpreters  or  use  of  a reader  during  a meeting,  a sound 
enhancement  system,  and/or  alternative  formats  of  the  agenda  and  minutes,  please  contact 
the  Authority  at  (415)  274-0672  at  least  72  hours  before  a meeting. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  [Chapter  67  of  the 
San  Francisco  Administrative  Code]  or  to  report  a violation  of  the  ordinance,  contact  the 
Sunshine  Ordinance  Task  Force  at  554-4851. 

Lobbyist  Ordinance 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or 
administrative  action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF 
Administrative  Code  16.520-16.534]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  1390 
Market  Street,  #701,  San  Francisco,  CA  94102,  telephone  (415)  554-9510,  fax  (415)  703- 
0121  and  web  site  http://www.ci.sfca.us/ethics/. 
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Treasure  Island  Development  Authority 
Ferry  Building,  Suite  3100 
March  11,1998-  1:00  PM 


ORDER  OF  BUSINESS 

1 . Call  to  Order 

2.  Roll  Call 

3.  Approval  of  Minutes 

4.  Communications 

5.  Ongoing  Business  by  Directors 

6.  Introduction  of  New  Business  by  Directors 

7.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

• Financial  status  of  Treasure  Island  Project 

• Status  of  environmental  clean  up 

8.  Resolution  adopting  Rules  and  Procedures  for  Purchase  of  Goods  and  Services. 
{Action  item) 

9.  Resolution  adopting  Rules  and  Procedures  for  Transfer  of  Real  Property.  {Action  item) 

10.  Resolution  authorizing  the  filing  of  applications  for  Tax  Exempt  Status.  {Action  item) 

1 1 . Resolution  authorizing  the  Treasure  Island  Project  office  to  reissue  the  Request  for 
Proposal  (RFP)  for  the  Casa  de  la  Vista  restaurant  and  changing  the  terms  of  the  RFP. 
{Action  item) 

12.  Public  Comment 

13.  Adjourn 
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Treasure  Island  Development  Authority 

410  Palm  Avenue,  Building  1 

Treasure  Island 

San  Francisco,  C A 94130 


t meeting:  Wednesday,  March  11, 1998  at  1pm 


A binder  of  supporting  material  is  available  for  public  viewing  at  the  Mayor’s  Treasure  Island  Project  office,  410  Palm  Avenue, 
on  Treasure  Island  and  at  the  Government  Information  Center  reference  desk.  Main  Library,  Civic  Center. 
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Treasure  Island  Development  Authority 
Minutes  of  the  Meeting  February  25, 1998 


1 . Call  to  Order:  1:15  p.m.  in  Casa  de  la  Vista, 

Building  271,  on  Treasure  Island 

2.  Roll  Call:  Present:  Dale  Carlson,  Chair 

John  Elberling,  Co-Chair 
Gerald  Green 
Jim  Morales 
Doug  Wong 

3.  Approval  of  Minutes:  The  minutes  of  February  13,  1998  were  approved  with  the 

following  correction:  Under  New  Business,  the  regular  meeting  of  February  18,  1998  (not  March 
1 8^)  was  canceled. 

4.  Communications 

Ms.  Mindy  Linetzky  reported  that  10  letters  had  been  received  supporting  wetlands  on  Treasure 
Island. 

5.  Introduction  of  New  Business  by  Task  Force  members 

Mr.  Carlson  pointed  out  that  the  Army  Corps  of  Engineers  has  funding  for  new  wetlands  projects. 

He  asked  if  staff  could  look  at  that  program  and  see  if  it  would  be  appropriate  for  the  Corps  to  do  a 
feasibility  study  of  wetlands  on  Treasure  Island. 

Mr.  Carlson  announced  that  there  will  be  a special  meeting  of  the  Treasure  Island  Development 
Authority  (TIDA)  on  Wednesday,  March  1 1,  1998,  1p.m.,  at  the  Ferry  Building  to  take  up 
additional  resolutions  regarding  legal  documents  needed  to  conduct  business,  including  resolutions 
adopting  procedures  for  purchase  of  goods  and  services  and  the  transfer  of  real  property.  The  regular 
TIDA  meeting  of  March  18,  1998  will  include  a workshop  on  the  Marina  proposals. 

6.  Resolution  approving  certain  actions  regarding  establishment  and  incorporation  of  the 
Treasure  Island  Development  Authority  (TIDA).  {Action  item) 

City  Attorney  Michael  Cohen  explained  that  this  is  essential  enabling  legislation  which  includes  the 
articles  of  incorporation,  the  Bylaws,  names  five  directors,  and  designates  the  Mayor  as  the 
incorporator  of  the  Authority.  These  are  the  same  articles  and  bylaws  which  were  approved  by  the 
Board  of  Supervisors  with  only  minor  amendments. 

Mr.  Morales  asked  why  only  five  directors  were  authorized,  since  the  Mayor  had  suggested  he  plans 
to  appoint  two  additional  directors.  Mr.  Cohen  explained  that  a number  was  needed  to  be  specified  in 
order  to  fix  a quorum  and  that  new  directors  can  be  adopted  by  resolution. 
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Mr.  Carlson  asked  that  the  following  clause  be  added  to  all  resolutions  before  the  Authority  today: 

“WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust  property  into  private  ownership, 
generally  requires  that  Tidelands  Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract  people  to  the  waterfront,  promote 
public  recreation,  protect  habitat  and  preserve  open  space;  and” 

Action:  Motion  to  include  the  above  clause  in  all  resolutions  before  the  Authority  today.  Moved  by 
Mr.  Wong,  seconded  by  Mr.  Morales,  passed  5-0. 

Action:  Moved  by  Mr.  Green,  seconded  by  Mr.  Morales  to  adopt  Item  6 as  amended,  passed  5-0. 

7.  Resolution  appointing  officers.  {Action  item) 

Mr.  Cohen  explained  that  this  resolution  elects  Dale  Carlson  as  President  and  John  Elberling  as 
Vice-President,  Chief  Financial  Officer,  and  Secretary  of  the  Authority.  He  further  explained  that  the 
agency  agreement  (Item  10)  will  provide  staff  to  carry  out  many  of  these  functions  similar  to  other 
City  commissions. 

Action:  Moved  by  Mr.  Morales,  seconded  by  Mr.  Wong  to  adopt  Item  7 as  amended,  passed  5-0. 

8.  Resolution  adopting  Rules  of  Order  to  govern  meetings  and  setting  time  and  place  for  regular 
meetings.  {Action  item) 

Mr.  Cohen  explained  that  this  resolution  sets  rules  as  to  how  meetings  are  run  in  order  to  conform 
with  the  Sunshine  Ordinance  and  the  Brown  Act. 

Mr.  Morales  asked  whether  members  can  abstain  from  a vote  and  was  answered  that  per  Rule  18,  all 
directors  present  at  a meeting  must  vote  for  each  item  unless  excused  from  the  voting. 

Mr.  Carlson  asked  to  change  the  Rules  of  Orders  as  follows: 

Regarding  Rule  8,  change  “telegram”  to  facsimile 

Regarding  Rule  14,  place  Public  Comment  before  Closed  Session 

Regarding  Rule  19,  change  ten  working  days  to  five 

Public  comment: 

Ruth  Gravanis  asked  that  meetings  on  Treasure  Island  begin  at  1:15  pm  to  coordinate  with  the  public 
transit  schedule. 

John  Allman  of  the  Treasure  Island  Restoration  Advisory  Board  (RAB)  asked  if  Public  Comment 
could  be  held  at  the  beginning  of  meetings. 

Mr.  Cohen  explained  that  public  comment  is  reserved  for  any  subject  not  being  considered  by  the 
Authority  at  the  current  meeting.  Mr.  Carlson  asked  where  other  agencies  place  public  comment.  Mr. 
Green  said  it  was  at  the  beginning  of  the  Planning  Commission  agenda,  Mr.  Morales  said  it  was  at 
the  end  of  the  Redevelopment  Agency  agenda,  and  Mr.  Wong  said  it  was  also  at  the  end  of  the  Port 
Commission  agenda. 
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Action:  Moved  by  Mr.  Morales,  seconded  by  Mr.  Green  to  adopt  Item  8 as  amended,  passed  5-0. 

9.  Resolution  adopting  Conflict  of  Interest  Code.  {Action  item) 

Mr.  Cohen  explained  that  the  California  Political  Code  requires  all  public  agencies  to  adopt  this 
code.  It  brings  the  Authority  in  compliance  with  other  City  agencies  and  commissions. 

Mr.  Green  asked  if  the  filing  was  the  same  as  he  completed  as  director  of  the  Planning  Department 
and  City  Attorney  Claire  Sylvia  said  it  was  and  that  the  Authority  directors  will  file  with  the  San 
Francisco  Ethics  Commission. 

Mr.  Carlson  asked  how  soon  directors  must  file  and  Ms.  Sylvia  replied  that  they  had  30  days  from 
the  date  of  their  appointment. 

Action:  Moved  by  Mr.  Green,  seconded  by  Mr.  Wong  to  adopt  Item  9 as  amended,  passed  5-0. 

10.  Resolution  approving  and  authorizing  the  execution  of  an  Agency  Agreement  with  the  City 
and  County  of  San  Francisco  for  the  Mayor’s  Treasure  Island  Project  Office  to  serve  as  staff 
and  perform  services  in  support  of  the  TIDA.  {Action  item) 

Mr.  Cohen  explained  that  this  would  designate  specific  roles  to  Treasure  Island  Project  staff  to  fill 
staff  functions  for  the  Authority.  Mr.  Carlson  would  have  sole  authority  to  preside  over  meetings  and 
Mr.  Elberling  would  have  the  sole  authority  to  sign  resolutions. 

Mr.  Morales  asked  what  is  the  status  of  employees  of  the  Treasure  Island  Project  office  and  Mr. 
Cohen  explained  that  they  retain  their  status  as  staff  of  the  Authority  only  as  long  as  they  remain 
employees  of  the  Project  office. 

Directors  and  staff  discussed  the  budget  process  for  the  Treasure  Island  Project.  Mr.  Carlson  asked 
that  a review  of  the  proposed  Project  budget  be  calendered  for  the  March  18^'’  TIDA  meeting. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Morales  to  adopt  Item  10  as  amended,  passed  5-0. 

1 1 . Resolution  authorizing  the  establishment  of  certain  budget  and  fiscal  procedures  governing 
the  TIDA.  {Action  item) 

Mr.  Cohen  explained  that  because  the  TIDA  will  be  integrated  into  the  City  fiscal  process,  this 
resolution  authorizes  the  Project  Office’s  Finance  Director,  the  Controller,  and  the  City  Treasurer  to 
prepare  TIDA  financial  accounts  and  to  bring  those  reports  to  staff  and  TIDA  Directors. 

Mr.  Morales  asked  who  is  the  Project  Office’s  Finance  Director  and  Mr.  Florin  explained  that  it  is 
Ms.  Eila  Arbuckle. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Green  to  adopt  Item  1 1 as  amended,  passed  5-0. 
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12.  Resolution  adopting  Rules  and  Procedures  for  the  creation  of  a Citizens  Advisory 
Committee.  {Action  item) 

Mr.  Florin  explained  that  this  resolution  calls  for  the  creation  of  an  up  to  twenty-five  member 
Committee  and  identifies  fifteen  categories  to  represent  various  public  interests.  Staff  intends  to 
solicit  nominations  from  the  public  and  present  them  to  the  Authority  for  approval. 

Mr.  Elberling  asked  whether  this  resolution  was  sufficient  for  Supervisor  Yaki’s  Committee  report 
and  Mr.  Cohen  replied  that  the  Supervisor’s  Committee  only  wanted  a report  of  the  plans  to  create 
such  a Citizens’  Advisory  Committee. 

Mr.  Elberling  presented  the  following  amendment  to  the  resolution: 

“WHEREAS,  The  Citizens  Advisory  Committee  will  provide  recommendations  to  the 
Authority  concerning  the  final  reviews  and  implementation  of  the  Base  Reuse  Plan,  policies  and 
objectives  for  interim  uses,  and  other  matters  of  importance  to  the  future  of  Treasure  Island  and  all 
citizens  of  San  Francisco;  and” 

The  Directors  and  staff  discussed  how  nominations  are  to  be  provided,  whether  potential  new  TIDA 
members  should  serve  on  the  Advisory  Committee,  the  need  to  add  categories  (such  as  residents, 
resident  businesses,  life/safety),  the  method  of  appointment,  the  drafting  of  Committee  rules,  models 
(such  as  the  Redevelopment  Agency’s  Project  Area  Committees  and  Citizen  Advisory  Committees), 
number  of  seats,  and  conflict  of  interest  provisions. 

Public  Comment: 

Eve  Bach  of  Arch  Ecology  recommended  that  many  provisions  of  the  Redevelopment  Agency’s 
Project  Area  Committee  model  be  incorporated. 

Ruth  Gravanis  suggested  that  additional  categories  including  those  familiar  with  Public  Trust 
doctrine,  sustainable  construction,  and  ecological  restoration/natural  habitat  be  added. 

Vic  Saiz  of  Cityscapes  asked  how  this  Committee  applies  to  the  Base  Closure  Act  and  the  previous 
Citizen’s  Reuse  Committee. 

Mr.  Elberling  and  Mr.  Morales  asked  for  staff  to  prepare  a memo  describing  the  process  to  solicit 
and  select  Committee  members,  recommendations  of  new  categories,  and  basic  procedures/rules  for 
the  Committee  to  follow. 

Action:  Motion  to  adopt  Mr.  Elberling’ s amendment,  moved  by  Mr.  Elberling,  seconded  by  Mr. 
Wong,  passed  5-0. 

Action:  Moved  by  Mr.  Elberling,  seconded  by  Mr.  Green  to  adopt  Item  12  as  amended,  passed  5-0. 

13.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

Mr.  Florin  congratulated  the  members  on  their  official  appointments  to  the  Authority  and 
acknowledged  and  thanked  City  Attorney  Michael  Cohen  for  his  work  in  making  the  TIDA  a reality. 
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14.  Resolution  authorizing  the  Executive  Director  to  negotiate  with  a property  management  firm 
to  provide  management  and  leasing  assistance  on  Treasure  and  Yerba  Buena  Islands.  {Action 
item) 

Mr.  Elberling  asked  to  be  excused  from  this  item  because  his  company  has  a business  relationship 
with  John  Stewart,  the  management  firm  being  considered. 

Action:  Motion  to  excuse  Mr.  Elberling  from  consideration  of  Item  14.  Moved  by  Mr.  Morales, 
seconded  by  Mr.  Green,  passed  4-0.  (Mr.  Elberling  was  excused) 

Mr.  Florin  explained  that  this  resolution  authorizes  staff  to  begin  negotiations  with  the  John  Stewart 
Company,  and  KTB  Realty  Partners,  Inc.  as  a second  choice,  to  manage  housing  on  Treasure  and 
Yerba  Buena  Islands.  The  housing  would  be  for  the  University  Consortium,  City  Employees,  and 
may  include  Treasure  Island  Homeless  Development  Initiative  (TIHDI)  units.  Eight  teams  responded 
to  the  Request  for  Qualifications  and  a selection  team  composed  of  Christine  Tejada  (Treasure  Island 
Project),  Joel  Lipski  (Mayor’s  Office  of  Housing),  Melissa  Purcell  (San  Francisco  State  University), 
and  Barbara  Gualco  (Mercy  Charities/TIHDI)  evaluated  their  qualifications.  Additional  advisers 
included  Martha  Walters  (environmental.  Redevelopment  Agency),  Tom  Preston  (HRC),  and 
Michael  Cohen. 

Mr.  Green  asked  if  part  of  the  evaluation  criteria  included  that  the  firm  would  assign  a specific 
person  to  this  project  and  Mr.  Florin  answered  that  it  was  important  that  an  individual  would  be 
assigned  full  responsibility. 

Mr.  Green  asked  if  the  size  of  the  firm  or  number  of  employees  was  a consideration  and  Mr.  Florin 
replied  that  it  wasn’t  as  important  as  financial  capacity. 

Directors  and  staff  discussed  the  timeline,  qualifications  by  the  Human  Resource  Committee,  and 
that  the  agreement  will  need  to  be  approved  by  the  Board  of  Supervisors. 

Mr.  Morales  asked  if  there  was  a time  limit  for  negotiations  and  what  time  line  staff  would 
recommend.  Mr.  Florin  replied  that  the  urgency  is  based  on  the  University  Consortium’s  need  to 
conform  with  student  schedules. 

Regarding  timelines,  Irene  Agnos  from  the  University  Consortium  commented  that  they  would  like 
negotiations  completed  in  two  weeks.  Mr.  John  Stewart  said  they  have  already  estimated  their  costs, 
would  like  time  to  meet  regarding  TIHDI,  University  Consortium,  and  City  Employee  housing  and 
are  prepared  to  come  to  the  table  immediately. 

Mr.  Stewart  and  his  associate,  Loren  Sanborn,  presented  to  the  Authority  their  qualifications,  past 
and  current  projects,  staffing  and  financial  capabilities,  and  willingness  to  devote  attention  to 
Treasure  Island. 

Mr.  Kes  Narbutas  and  Mr.  Bob  Davis  of  KTB  Realty  Partners,  Inc.  also  presented  to  the  Authority 
their  qualifications,  past  and  current  projects,  staffing  and  financial  capabilities,  and  willingness  to 
devote  attention  to  Treasure  Island. 
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Public  Comment: 

Sherry  Williams  of  TIHDI  regarding  how  excited  TIHDI  is  that  leasing  of  the  housing  is  beginning. 
Cynthia  Jo  recommending  the  John  Stewart  Company. 

Melissa  Purcell  of  San  Francisco  State  University  encouraging  the  Authority  to  adopt  the  resolution. 

Mr.  Wong  asked  staff  to  clarify  the  timeline  for  negotiations  and  Mr.  Florin  replied  that  staff  would 
make  a report  to  the  Authority  at  the  March  1 8^  meeting.  Mr.  Cohen  added  that  he  would  prepare  a 
detailed  term  sheet  for  the  Authority’s  review. 

Mr.  Morales  asked  that  the  second  resolve  clause  of  the  resolution  be  amended  as  follows: 

“FURTHER  RESOLVED,  That  the  Executive  Director  prepare  a report  for  the  Authority’s 
next  regularly  scheduled  meeting,  March  18,  1998,  on  the  status  of  such  negotiations  and/or  submit 
for  the  Authority’s  review  and  consideration  an  agreed-upon  term  sheet  describing  generally  the 
terms  and  conditions  of  the  proposed  Property  Management  Agreement;  and” 

Action:  Motion  to  adopt  Mr.  Morales’  2imendment,  moved  by  Mr.  Morales,  seconded  by  Mr.  Green, 
passed  4-0  (Mr.  Elberling  excused  himself). 

Action:  Moved  by  Mr.  Morales,  seconded  by  Mr.  Green  to  adopt  Item  14  as  amended,  passed  4-0 
(Mr.  Elberling  excused  himself). 

1 5 . Public  Comment 
There  was  no  public  comment. 

1 6.  Adjourn  The  meeting  was  adjourned  at  3 : 1 0 p.m. 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 

LETTERS  RECEIVED  FROM  FEBRUARY  20, 1998  TO  MARCH  2, 1998 


RECEIVED  FROM 

Nancy  Person,  Palo  Alto 

Arlene  Weis,  Santa  Rosa 

Elizabeth  Filmer  and  Albert  Lewis,  Berkeley 

Edith  L.  del  Peschio,  San  Rafael 


SUMMARY 

Letter  supporting  wetlands 
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staff  Summary  of  Agenda  Item  8 
Resolution  Adopting  Purchasing  Policy  and  Procedures 


This  item  calls  for  the  adoption  of  rules  and 
procedures  by  the  Authority  for  the  procurement  of  goods  and 
services.  The  Purchasing  Policy  itself  is  based  closely  on  the 
San  Francisco  Redevelopment  Agency's  Purchasing  Policy,  although, 
as  described  below,  the  treatment  of  bid  preferences  has  been 
changed . 


Under  the  Agency  Agreement  with  the  City  approved  by 
the  Authority  at  the  February  25,  1998  meeting  of  the  Board  of 

Directors,  the  responsibility  and  authority  to  carry  out  the  day- 
to-day  operations  of  the  Authority  was  delegated  to  the  City's 
Treasure  Island  Project  Office.  As  a result,  many  contracts  for 
the  purchase  of  goods  and  services  in  support  of  the  Authority's 
activities  could  be  made  directly  by  the  Project  Office  existing 
City  purchasing  procedures.  In  addition,  in  order  to  ensure 
compliance  with  all  applicable  state  laws,  the  Authority  should 
adopt  its  own  rules  and  procedures  for  the  procurement  of  goods 
and  services.  The  Purchasing  Policy  referenced  in  this  Agenda 
Item  8 satisfies  applicable  state  law  requirements  for  the 
competitive  solicitation  of  goods  and  services. 

I . SELECTION  PROCESSES 

The  Purchasing  Policy  provides  for  four  (4)  methods  of 
consummating  a purchase  of  goods  or,  services:  (i)  small  purchase 

procedures,  (ii)  competitive  bids,  (iii)  competitive 
negotiations,  and  (iv)  sole-source  negotiations. 

1.  Smal.l._P.urchagc  . Proqgdureg  may  be  used  for  purchases 
of  goods  or  services  costing  in  the  aggregate  less  than  $10,000. 
Even  under  these  Small  Purchase  Procedures,  the  Minimum 
Requirements  for  purchases  described  in  Section  4 of  the 
Purchasing  Policy  (e.g.,  required  fiscal  analysis,  certification 
of  funds  and  conflict  of  interest  prohibitions)  apply.  In 
addition,  prior  to  making  any  purchase  under  these  small  purchase 
procedures,  the  Project  Office  staff  is  directed  to  obtain 
quotations  as  to  price  or  other  relevant  terms  from  at  least 
three  (3)  qualified  sources,  including,  whenever  possible,  at 
least  one  Disadvantaged  Business  Enterprise  ("DBE") . 


( 


2 . Competitive  Bids  are  to  be  used  whenever  the 
contract  selection  should  be  made  principally  on  the  basis  of 
price.  Competitive  bids  are  generally  used  for  the  procurement 
of  goods  and  highly  standardized  services  that  can  be  described 
and  performed  with  reference  to  detailed  specifications,  such  as 
certain  construction  trades. 

The  Competitive  Bid  process  is  fairly  formalized  and 
requires  the  Authority  to  award  the  contract  to  the  lowest 
responsible  bidder,  after  factoring  in  any  applicable  DBE/LBE  bid 
preferences . 

In  cases  where  the  anticipated  amount  of  the  contract 
exceeds  Fifty  Thousand  Dollars  ($50,000),  the  competitive  bid 
solicitation  documents  and  any  underlying  contract  for  goods  or 
services  issued  pursuant  to  the  competitive  bid  process  shall  be 
subject  to  the  approval  of  a majority  of  the  Authority's  Board  of 
Directors  at  a duly  noticed  open  meeting. 

3 . Competitive  Negotiations  are  to  be  used  whenever 
the  contract  selection  should  not  be  based  principally  on  price; 
but  rather  should  consider  the  qualifications,  experience, 
expertise  or  available  resources  of  the  respondents  or  other 
subjective  or  non-standardized  criteria.  Competitive 
negotiations  are  generally  used  for  personal  services  such  as 
architectural,  environmental,  property  management,  legal  or 
economic  consultants. 

Under  the  Competitive  Negotiation  process,  the 
procurement  of  goods  or  services  is  made  through  the  issuance  of 
a Request  for  Proposals  or  Qualifications.  Award  of  the  contract 
shall  be  based  on  the  application  of  the  selection  criteria 
described  in  the  RFP  or  RFQ,  usually  after  review  and  grading  by 
a specified  selection  committee. 

In  cases  where  the  anticipated  amount  of  the  contract 
exceeds  Fifty  Thousand  Dollars  ($50,000),  the  RFP  or  RFQ  and  any 
underlying  contract  for  goods  or  services  issued  pursuant  to  the 
competitive  negotiation  process  shall  be  subject  to  the  approval 
of  a majority  of  the  Authority's  Board  of  Directors  at  a duly 
noticed  open  meeting. 

4 . Non-Competitive  Negotiations  are  to  be  used 
whenever  the  small  purchase,  competitive  bid,  or  competitive 
negotiation  processes  described  above  are  impossible  or 
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impractical  to  employ.  Non-Competitive  negotiations  are 
generally  used  when  the  item  or  service  is  available  only  from  a 
single  source  or  when  an  emergency  situation  exists  that  will  not 
permit  delay  related  to  competitive  solicitation.  In  addition, 
the  Purchasing  Rules  allow  for  non-competitive  negotiations  in 
contracts  with  TIHDI  and,  if,  after  the  Project  Office  completes 
solicitations  from  a number  of  sources,  the  Board  of  Directors  of 
the  Authority  determines  by  a majority  vote  adopted  at  a duly 
noticed  open  meeting  that  competition  is  inadequate. 

In  cases  where  the  anticipated  amount  of  the  contract 
exceeds  Fifty  Thousand  Dollars  ($50,000),  any  underlying  contract 
for  goods  or  services  issued  pursuant  to  non-competitive 
negotiations  shall  be  subject  to  approval  by  a majority  of  the 
Authority's  Board  of  Directors  at  a duly  noticed  open  meeting. 

II.  DISADVANTAGED  BUSINESS  ENTERPRISE  PROGRAM 

Because  the  Authority  is  a newly  created  entity  and, 
thus,  does  not  itself  have  a prior  history  of  racial  or  gender- 
based  discrimination  to  redress,  the  Purchasing  Policy  provides 
for  a Disadvantaged  and  Local  Business  Enterprise  (DBE/LBE) 
Program,  instead  of  the  City's  or  the  San  Francisco  Redevelopment 
Agency's  MBE/WBE  programs.  The  same  type  of  program  was  adopted 
by  the  San  Francisco  Transportation  Authority  upon  its  formation. 

DBEs  are  defined  as  a LBE  which  is  a socially  and 
economically  disadvantaged  business  which  is  an  independent  and 
continuing  business  for  profit,  performs  a commercially  useful 
function,  and  is  owned  and  controlled  by  one  or  more  economically 
disadvantaged  persons.  DBEs  may  also  be  minority  or  woman  owned 
business  enterprises.  The  aggregate  ownership  or  control  of  the 
DBE  must  equal  or  exceed  51%  of  the  business  and  whose  average 
gross  receipts  in  the  three  fiscal  years  immediately  preceding 
its  application  for  certification  as  a DBE  does  not  exceed  the 
following  annual  limits:  1)  Public  Works/Construction  - $14 

million;  2)  Goods,  Materials,  Equipment  and  General  Service 
suppliers  - $2  million;  3)  Professional  Services  - $2  million. 

It  shall  be  based  upon  economic  threshold  and  not  race  or  gender. 

LBEs  are  defined  as  a locally  based  business  which  is 
an  independent  and  continuing  business  for  profit,  performs  a 
commercially  useful  function  and  is  a firm:  1)  with  fixed  offices 
or  distribution  points  located  within  the  geographic  boundaries 
of  the  City  and  County  of  San  Francisco;  2)  listed  in  the  Permits 
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and  License  Tax  Paid  File  with  a San  Francisco  street  address;  3) 
which  possesses  a current  Business  Tax  Registration  Certificate 
at  the  time  of  the  application  for  certification  as  a local 
business.  Post  office  box  numbers  or  residential  addresses  shall 
not  suffice  to  establish  status  as  a "local  business" . To 
qualify  as  a "local  business"  a business  must  establish  that  it 
has  been  located  and  doing  business  in  San  Francisco  for  at  least 
six  (6)  months  preceding  its  application  for  certification  as  a 
local  business. 


Under  the  Purchasing  Policy,  bid  preferences  will  be 
awarded  to  DBFs  or  LBEs  as  follows: 

(i)  A 5 point  or  percentage  bonus  will  be  awarded  to 
(i)  a LBE,  or  (ii)  a joint  venture  with  a DBE  where  DBE 
participation  equals  at  least  35%,  but  is  less  than  40%;  or 

(ii)  A 7.5  point  or  percentage  bonus  will  be  awarded  to 
a joint  venture  with  a DBE  where  DBE  participation  equals  or 
exceeds  40%,  but  is  less  than  51%;  or 

(iii)  A 10  point  or  percentage  bonus  will  be  awarded  to 
(i)  a DBE  or  (ii)  a joint  venture  with  a DBE,  where  DBE 
participation  exceeds  51%. 

The  Purchasing  Policy  also  requires  certain  good  faith 
efforts  as  to  DBE/LBE  outreach  in  subcontracts  and  provides  that 
the  City's  Human  Right  Commission  shall  oversee  the  Authority's 
DBE/LBE  program. 
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[Rules  and  Procedures  for  Purchase  of  Goods  and  Services] 

APPROVING  AND  ADOPTING  CERTAIN  RULES  AND  PROCEDURES  GOVERNING  THE 
PURCHASE  OF  GOODS  AND  SERVICES  BY  THE  TREASURE  ISLAND  DEVELOPMENT 
AUTHORITY. 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 

Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 
Project  Office  to  establish  a nonprofit  public  benefit  corporation 
known  as  the  Treasure  Island  Development  Authority  (the  "Authority") 
to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  former  Naval 
Station  Treasure  Island  (the  "Base")  for  the  public  interest, 
convenience,  welfare  and  common  benefit  of  the  inhabitants  of  the 
City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City's  Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and 
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WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust 
property  into  private  ownership,  generally  requires  that  Tidelands 
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Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract 
people  to  the  waterfront,  promote  public  recreation,  protect  habitat 
and  preserve  open  space;  and 

WHEREAS,  Under  the  Act  and  the  Authority's  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through  its 
Board  of  Directors  (the  "Board  of  Directors"),  has  the  power,  subject 
to  applicable  laws,  to  enter  into  agreements  or  contracts  for  the 
procurement  of  goods  and  services  related  to  the  activities  and 
purposes  of  the  Authority;  and 

WHEREAS,  As  a redevelopment  agency  under  California  law, 
the  Authority  is  subject  to  certain  state  law  requirements  regarding 
the  procurement  of  such  goods  and  services;  and, 

WHEREAS,  The  Authority  intends  to  promulgate  and  establish 
the  Rules  and  Procedures  for  Purchase  of  Goods  and  Services  attached 
to  this  Resolution  as  Exhibit  A (the  "Purchase  Rules")  as  the 
specific  rules  and  procedures  for  the  procurement  of  goods  and 
services  by  the  Authority;  now,  therefore,  be  it 


2 


' j:c ’'-I  9(1*1  0-7 


s*, 


1 RESOLVED,  That  the  Board  of  Directors  of  the  Authority 

2 hereby  adopts  the  Purchase  Rules  as  the  rules  and  procedures  for  the 

3 procurement  of  goods  and  services  by  the  Authority. 

4 

5 

CERTIFICATE  OF  SECRETARY 

6 

7 I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 

8 the  Treasure  Island  Development  Authority,  a California  nonprofit  public 

9 benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 

10  approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 

11  meeting  on  March  11,  1998. 

12 

13  

John  Elberling,  Secretary 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
PURCHASING  POLICY  AND  PROCEDURES 


I.  INTRODUCTION 

Section  I.  Background.  On  May  2,  1997,  the  Board  of  Supervisors  of  the  City  and 
County  of  San  Francisco  (the  “City’)  passed  Resolution  No.  244-97-003,  authorizing  the 
Mayor’s  Treasure  Island  Project  Office  to  establish  a nonprofit  public  benefit  corporation  known 
as  the  Treasure  Island  Development  Authority  (the  “Authority”).  The  purpose  of  the  Authority  is 
to  promote  the  planning,  redevelopment,  reconstruction,  rehabilitation,  reuse  and  conversion  of 
the  former  Naval  Station  Treasure  Island  (the  “Base)  for  the  public  interest,  convenience,  welfare 
and  common  benefit  of  the  inhabitants  of  the  City. 

Under  the  Treasure  Island  Conversion  Act  of  1997,  which  amended  Section  33492.5 
of  the  California  Health  and  Safety  Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes 
of  1968  (the  “Act”),  the  California  legislature  (i)  designated  the  Authority  as  a redevelopment 
Authority  under  California  redevelopment  law  with  authority  over  the  Base  upon  approval  of  the 
City’s  Board  of  Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base  which  are  subject 
to  the  Tidelands  Trust,  vested  in  the  Authority  the  authority  to  administer  the  public  trust  for 
commerce,  navigation  and  fisheries  as  to  such  property.  The  Board  of  Supervisors  approved  the 
designation  of  the  Authority  as  a redevelopment  Authority  with  powers  over  Treasure  Island  in 
Resolution  No.43-9,  dated  February  6,  1998. 

Under  the  Act  and  the  Authority’s  Articles  of  Incorporation  and  Bylaws,  the 
Authority,  acting  by  and  through  its  Board  of  Directors  (the  “Board  of  Directors”),  has  the 
power,  subject  to  applicable  laws,  to  approve  and  enter  into  agreements  or  contracts  affecting  the 
Base,  including  without  limitation,  contracts  for  the  procurement  of  goods  and  services. 

Section  2.  Purpose.  This  Purchasing  Policy  and  Procedures  (“Purchasing  Policy”) 
establishes  policies,  procedures,  standards  and  guidelines  for  the  purchase  of  supplies, 
equipment,  and  services  for  the  Authority.  These  standards  are  established  to  (i)  ensure  that  such 
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materials  and  services  are  obtained  efficiently  and  economically  and  in  compliance  with  the 
provisions  of  applicable  Federal  and  State  laws  and  regulations  and  (ii)  ensure  that 
^ Disadvantaged  Business  Enterprises  (DBEs),  of  which  minority  and  woman  owned  business 

enterprises  are  included,  shall  have  the  maximum  feasible  opportunity  to  participate  in  the 
performance  of  contracts  financed  in  whole  or  in  part  with  Authority  funds. 

Section  3.  Statement  of  Policy.  All  purchasing  transactions  (purchases  of  supplies, 
equipment  and  services),  regardless  of  whether  they  are  by  sealed  bids  or  by  negotiation  and 
without  regard  to  dollar  value,  shall  be  conducted  in  a manner  that  provides  maximum  open  and 
free  competition  consistent  with  this  Purchasing  Policy.  Purchasing  procedures  shall  not  restrict 
or  eliminate  competition.  Examples  of  what  is  considered  restrictive  of  competition  include,  but 
are  not  limited  to;  (1)  placing  unreasonable  requirements  on  firms  in  order  for  them  to  qualify  to 
do  business;  (2)  applying  noncompetitive  practices  among  firms;  (3)  organizational  conflicts  of 
interest;  and  (4)  unnecessary  experience,  insurance  and  bonding  requirements. 

II.  THE  SELECTION  PROCESS 

I 

Section  4.  Minimum  Procedural  Requirements.  In  furtherance  of  the  policy 
described  in  Section  3 above,  the  selection  procedures  described  in  this  Purchasing  Policy  shall 
meet  the  following  minimum  procedural  requirements: 

A.  Solicitation  Requirements.  Solicitation  of  offers,  whether  by  competitive 
sealed  bids  or  competitive  negotiation,  shall: 

(i)  Incorporate  a clear  and  accurate  description  of  the  technical 
requirements  for  the  material,  product  or  service  to  be  purchased,  which  does  not  contain  features 
which  unduly  restrict  competition.  The  description  may  include  a statement  of  the  qualitative 
nature  of  the  material,  product  or  service  to  be  purchased  and,  when  necessary,  shall  set  forth 
those  essential  characteristics  and  standards  to  which  it  must  conform  if  it  is  to  satisfy  its 
intended  use. 
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(ii)  Clearly  set  forth  all  requirements  which  respondents  must  fulfill  and 
all  other  factors  to  be  used  in  evaluating  bids  or  proposals. 

B.  Responsibility  Standard.  Awards  shall  be  made  only  to  responsible 
contractors  that  possess  the  ability  to  perform  successfully  under  the  terms  and  conditions  of  a 
proposed  purchase.  Appropriate  consideration  shall  be  given  to  such  matters  as  contractor 
integrity,  compliance  with  public  policy,  record  of  past  performance  and  financial  and  technical 
resources. 


C.  Maximum  Term.  On-going  services  or  multi-year  contracts  shall  not 
normally  exceed  a three-year  period  without  the  purchasing  process  occurring  again. 

D.  Required  Cost  Analysis.  The  Project  Office  shall  perform  some  form  of 
cost  or  price  analysis  in  connection  with  every  purchase  action,  including  contract  modifications. 
Consideration  is  to  be  given  to  consolidation  or  breaking  out  of  orders  and  services  to  obtain  a 
more  economical  purchase. 

E.  Conflict  of  Interest  Prohibition.  The  Authority's  officers,  employees, 
Directors  and  agents  shall  follow  all  applicable  financial  disclosure  and  disqualification/Conflict 
of  Interest  provisions  of  the  State  Political  Reform  Act,  Government  Code  Section  1090  and  any 
other  applicable  law  or  regulation.  No  employee,  officer.  Director  or  agent  of  the  Authority  shall 
participate  in  selection  or  in  the  award  or  administration  of  an  Authority  contract  if  a conflict  of 
interest,  real  or  apparent,  would  be  involved.  Such  a conflict  would  arise  when  the  employee, 
officer.  Director  or  agent,  or  any  member  of  his  or  her  immediate  family,  or  those  with  whom 
any  of  the  above  referenced  persons  has,  or  intends  to  have,  a business  or  employment 
relationship,  has  a financial  or  other  interest  in  the  firm  selected  for  award  or  whose  contract  is  to 
be  administered. 


F.  Purchasing  Records.  The  Authority  shall  maintain  records  sufficient  to 
detail  the  significant  history  of  a purchase.  These  records  shall  include,  but  are  not  necessarily 
limited  to,  information  pertinent  to  the  following:  rationale  for  the  method  of  purchase,  selection 
of  contract  type,  contractor  selection  or  rejection,  and  the  basis  for  the  cost  or  price. 
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G.  Certification  of  Funds.  There  shall  be  no  obligation  for  the  payment  or 
expenditure  of  money  by  the  Authority  under  any  contract  for  goods  or  services  unless  the 
Controller  of  the  City  and  County  of  San  Francisco  first  certifies  that  there  is  a valid 
appropriation  from  which  the  expenditure  may  be  made  and  that  unencumbered  funds  are 
available  from  the  appropriation  to  pay  the  expenditure. 

Section  5.  Methods  of  Purchase.  Purchases  shall  be  made  by  one  of  the  following 
methods:  (1)  small  purchase  procedures;  (2)  competitive  sealed  bids  (formal  advertising);  (3) 
competitive  negotiation  (RFP  or  RFQ);  or  (4)  noncompetitive  negotiation.  The  four  methods  are 
described  in  detail  below.  Regardless  of  the  method  of  purchase,  every  effort  should  be  made  to 
assemble  a list  of  qualified  DBF  suppliers  or  contractors  from  the  City’s  Human  Rights 
Commission  (“HRC”). 


A.  Small  Purchase  Procedures.  Small  purchase  procedures  are  those  relatively 
simple  and  informal  purchasing  methods  that  are  sound  and  appropriate  for  a purchase  of 
services,  supplies  or  other  property,  costing  in  the  aggregate  not  more  than  $10,000.  If  small 
purchase  procedures  are  used  for  a purchase,  price  or  rate  quotations  shall  be  obtained  by 
telephone  or  in  writing  from  an  adequate  number  of  qualified  sources,  generally  at  least  three. 
Whenever  possible,  at  least  one  of  the  quotations  shall  be  solicited  from  a DBE.  In  connection 
with  any  purchase  for  which  quotations  are  obtained,  the  Project  Office  shall  choose  the  lowest 
responsible  bidder  as  to  price,  except  that  in  the  interest  of  standardization,  ultimate  economy  of 
standardization,  inability  to  meet  the  required  delivery  schedule,  the  purchase  may  be  made  from 
a responsible  bidder  other  than  the  lowest  bidder  in  price.  Records  shall  be  kept  supporting  the 
selection. 


B.  Competitive  Sealed  Bids.  In  competitive  sealed  bids  (formal  advertising), 
sealed  bids  are  publicly  solicited  and  a firm-fixed-price  contract  (lump  sum  or  unit  price)  is 
awarded  to  the  responsible  bidder  whose  bid,  conforming  with  all  the  material  terms  and 
conditions  of  the  invitation  for  bids,  is  lowest  in  price. 
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(i)  Conditions  Supporting  Use  of  Competitive  Sealed  Bids.  In  order  for 
formal  advertising  to  be  feasible,  appropriate  conditions  must  be  present,  including,  as  a 
minimum,  the  following: 

1 . A complete,  adequate  and  realistic  specification  or  purchase  description  is  available;  and 

2.  Two  or  more  responsible  suppliers  are  willing  and  able  to  compete  effectively  for  the 
Authority's  business;  and 

3.  The  purchase  lends  itself  to  a firm  fixed-price  contract,  and  selection  of  the  successful  bidder 
can  appropriately  be  made,  principally  on  the  basis  of  price. 

(iii)  Process  for  Using  Competitive  Sealed  Bids.  If  formal  advertising  is 
used  for  a purchase,  the  following  requirements  shall  apply: 

1.  Unless  there  are  special  circumstances,  30  days  prior  to  the  date  and  time  set  for  opening  of 
bids,  bids  shall  be  solicited  from  an  adequate  number  of  known  suppliers. 

2.  The  invitation  for  bids,  including  specifications  and  pertinent  attachments,  shall  clearly 
define  the  items  or  services  needed  in  order  for  the  prospective  bidders  to  properly  respond  to 
the  invitation. 

3.  All  bids  shall  be  opened  publicly  at  the  time  and  place  stated  in  the  invitation  for  bids. 

4.  A firm  fixed-price  contract  award  shall  be  made  by  written  notice  that  the  responsible  bidder 
whose  bid,  conforming  to  the  invitation  for  bids,  including  compliance  with  the 
Subcontracting  provisions  contained  in  Section  11  of  this  Purchasing  Policy,  and  after 
factoring  in  any  applicable  bid  preferences  for  DBEs  and  LBEs  described  in  Section  10  of 
this  Purchasing  Policy,  is  lowest.  Where  specified  in  the  bidding  documents,  factors  such  as 
discounts,  transportation  costs  and  life  cycle  costs  shall  be  considered  in  determining  which 
bid  is  lowest. 

5.  Any  or  all  bids  may  be  rejected  when  there  are  sound  documented  business  reasons  in  the 
best  interest  of  the  Authority. 

C.  Competitive  Negotiations.  In  competitive  negotiations,  requests  for 
proposals  or  qualifications  are  requested  from  a number  of  prospective  sources 
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(i)  Conditions  Supporting  Use of C.ompgtitive Negotiations. 

Competitive  negotiations  may  be  used  if  conditions  are  not  appropriate  for  the  use  of  formal 
advertising,  particularly  when  the  selection  should  not  be  based  solely  or  principally  on  price  and 
should  consider  the  qualification,  experience,  expertise  or  available  resources  of  a respondent. 
For  example,  the  Authority  would  generally  utilize  competitive  negotiation  procedures  for  the 
procurement  of  professional  services  such  as  accounting,  architectural,  engineering,  property 
management,  environmental,  legal,  economic  constancy,  or  planning. 

(ii)  Process  for  Using  Competitive  Negotiations.  If  competitive 
negotiation  is  used  for  a purchase,  the  following  requirements  shall  apply: 

1.  Requests  for  Proposals  or  Qualifications  shall  be  solicited  from  an  adequate  number  of 
qualified  sources  to  permit  reasonable  competition  consistent  with  the  nature  and 
requirements  for  the  purchase.  The  manner  of  solicitation  will  depend  upon  the  nature  and 
requirements  for  the  purchase. 

2.  A Request  for  Proposals  or  Qualifications  shall  identify  all  significant  evaluation  factors, 
including,  to  the  extent  applicable,  special  expertise,  experience,  financial  capabilities, 
proposed  business  terms,  and  their  relative  importance. 

3.  Requests  for  Proposals  or  Qualifications  shall  describe  mechanisms  for  evaluation  of  the 
proposals  or  qualification  submissions  received,  determinations  of  responsible  responses  and 
evaluation  criteria  and  bases  for  selection.  As  appropriate.  Requests  for  Proposals  or 
Qualifications  may  also  provide  a means  for  short-listing  qualified  respondents  for  the 
purpose  of  conducting  follow-up  interviews. 

4.  Award  shall  be  made  to  the  qualified  respondent  whose  proposal  or  submission  or 
qualifications  will  be  most  advantageous  to  the  Authority,  quality  of  service,  relevant 
experience,  business  terms,  price  and  any  other  relevant  factors  considered,  based  on  the 
application  of  any  selection  criteria  described  in  the  Request  for  Proposals  or  Qualifications, 
and  after  factoring  in  any  applicable  bid  preferences  for  DBFs  and  LBEs  described  in  Section 
10  of  this  Purchasing  Policy.  Unsuccessful  respondents  should  be  notified  promptly. 

D.  Non-Competitive  Negotiations.  In  non-competitive  negotiation  a proposal 
is  solicited  from  only  one  source,  or  after  solicitation  of  a number  of  sources,  competition  is 
determined  inadequate. 
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(i)  Conditions  Supporting  Use  of  Non-Competitive  Negotiations.  Non- 
competitive negotiation  may  be  used  when  the  award  of  a contract  is  impossible  or  infeasible 
under  small  purchase,  competitive  bidding  (formal  advertising)  or  competitive  negotiation 
procedures,  including  the  following: 

1 . The  item  or  service  is  reasonably  available  only  from  a single  source;  or 

2.  An  emergency  situation  exists  such  that  the  urgency  of  the  requirement  will  not  permit  a 
delay  related  to  competitive  solicitation;  or 

3 . After  solicitation  of  a number  of  sources,  the  Board  of  Directors  of  the  Authority  determines 
by  Resolution  that  competition  is  determined  inadequate;  or 

4.  The  contract  is  in  furtherance  of  the  Homeless  Assistance  Agreement  by  and  between  the 
City  and  the  Treasure  Island  Homeless  Development  Initiative  previously  endorsed  by  the 
City’s  Board  of  Supervisors  and  approved  by  the  Federal  Government’s  Office  of  Housing 
and  Urban  Development. 

Section  6. Authorization  to  complete  a Purchase  of  ..Goods  or  Services.  The 

Executive  Director  is  hereby  authorized  to  execute  and  enter  into  contracts  for  the  purchase  of 
goods  and  services  costing  in  the  aggregate  not  more  than  fifty  thousand  dollars  ($50,000), 
provided  the  Executive  Director  complies  with  the  requirements  of  this  Purchasing  Policy, 
including  the  requirement  of  obtaining  certification  of  available  funds  from  the  City’s  Controller. 
In  cases  where  the  anticipated  amount  of  a contract  for  the  procurement  of  goods  or  services 
exceeds  Fifty  Thousand  Dollars  ($50,000),  any  applicable  solicitation  documents  required  under 
this  Purchasing  Policy  and  the  underlying  contract  for  such  goods  or  services  shall  be  subject  to 
the  approval  of  a majority  of  the  Authority’s  Board  of  Directors  at  a duly  noticed  open  meeting. 

III.  DISADVANTAGED  AND  LOCAL  BUSINESS  ENTERPRISE  PROGRAM 

Section  7.  Declaration  of  Policy.  It  is  the  policy  of  the  Authority  that  Disadvantaged 
Business  Enterprises  (DBEs),  of  which  minority  and  woman  owned  business  enterprises  are 
included,  and  Local  Business  Enterprise  (LBEs)  shall  have  the  maximum  feasible  opportunity  to 
participate  in  the  performance  of  contracts  financed  in  whole  or  in  part  with  City  and  County 
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funds.  The  Authority  and  its  employees  and  agents  shall  not  discriminate  on  the  basis  of  race, 
national  origin,  color,  religion,  sex,  sexual  orientation,  gender  identity,  age  or  disability  in  the 
award  and  performance  of  any  Authority  contract.  The  Authority  shall  make  every  effort  to 
solicit  bids  and  proposals  from  DBEs  in  awarding  contracts. 

Section  8.  QBE  Defined.  A Disadvantage  Business  Enterprise  is  defined  as  a LBE 
which  is  a socially  and  economically  disadvantaged  business  which  is  an  independent  and 
continuing  business  for  profit,  performs  a commercially  useful  function,  and  is  owned  and 
controlled  by  one  or  more  economically  disadvantaged  persons.  The  aggregate  ownership  or 
control  of  the  DBE  must  equal  or  exceed  51%  of  the  business  and  whose  average  gross  receipts 
in  the  three  fiscal  years  immediately  preceding  its  application  for  certification  as  a DBE  does  not 
exceed  the  following  annual  limits:  1)  Public  Works/Construction  - $14  million;  2)  Goods, 
Materials,  Equipment  and  General  Service  suppliers  - $2  million;  3)  Professional  Services  - $2 
million.  It  shall  be  based  upon  economic  threshold  and  not  race  or  gender. 

The  public  interest  is  served  by  assisting  disadvantaged  businesses.  The  Authority 
shall  offset  economic  disadvantages  faced  by  DBEs  by  providing  qualified  DBEs  with  a 5-10% 
preference  when  considering  bids,  proposals  or  other  competitive  submissions,  as  provided  in 
Section  1 1 below. 


Section  9.  LBE  Defined.  LBE  shall  mean  a locally  based  business  which  is  an 
independent  and  continuing  business  for  profit,  performs  a commercially  useful  function  and  is  a 
firm:  1)  with  fixed  offices  or  distribution  points  located  within  the  geographic  boundaries  of  the 
City  and  County  of  San  Francisco;  2)  listed  in  the  Permits  and  License  Tax  Paid  File  with  a San 
Francisco  street  address;  3)  which  possesses  a current  Business  Tax  Registration  Certificate  at 
the  time  of  the  application  for  certification  as  a local  business.  Post  office  box  numbers  or 
residential  addresses  shall  not  suffice  to  establish  status  as  a “local  business”.  To  qualify  as  a 
“local  business”  a business  must  establish  that  it  has  been  located  and  doing  business  in  San 
Francisco  for  at  least  six  (6)  months  preceding  its  application  for  certification  as  a local  business. 

The  cost  of  doing  business  in  San  Francisco  is  approximately  15%  higher  than  in  the 
surrounding  bay  area  communities.  The  public  interest  is  served  by  encouraging  businesses  to 
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locate  and  remain  in  San  Francisco.  Accordingly  the  Authority  shall  offset  economic 
disadvantages  faced  by  LBEs  which  are  not  experienced  by  businesses  outside  the  City,  by 
providing  qualified  LBEs  with  a 5%  preference  when  considering  bids,  proposals,  or  other 
competitive  submissions,  as  provided  in  Section  10  below. 

Section  10.  Joint  Ventures  with  DBEs.  The  Authority  acknowledges  the  value  of 
Joint  ventures  and  their  ability  to  foster  the  economic  development  of  DBEs.  Therefore,  non- 
DBE  companies  are  to  be  encouraged  to  joint  venture  with  DBEs.  Awards  involving  the  DBEs 
shall  be  counted  on  the  basis  of  the  DBE’s  participation  in  the  joint  venture. 

Section  1 1.  Applicability  of  DBE  and  LBE  Policy.  The  policy  in  favor  of  LBEs  and 
DBEs  shall  apply  to  all  contracts  for  construction  and  public  works,  personal  services  and 
consulting  contracts  and  supply  of  goods,  by  applying  bonus  points  or  percentages  to  the 
responses  of  DBEs  and  LBEs  to  solicitations  under  competitive  seated  bid  or  competitive 
negotiation  processes,  as  follows: 

(i)  A 5 point  or  percentage  bonus  will  be  awarded  to  (i)  a LBE,  or  (ii)  a 
joint  venture  with  a DBE  where  DBE  participation  equals  at  least  35%,  but  is  less  than  40%;  or 

(ii)  A 7.5  point  or  percentage  bonus  will  be  awarded  to  a joint  venture 
with  a DBE  where  DBE  participation  equals  or  exceeds  40%,  but  is  less  than  51%;  or 

(iii)  A 10  point  or  percentage  bonus  will  be  awarded  to  (i)  a DBE  or  (ii)  a 
joint  venture  with  a DBE,  where  DBE  participation  exceeds  51%. 

B.  DBE  Outreach.  Prior  to  the  opening  of  a solicitation  for  any  contract  under 
either  a competitive  sealed  bid  or  competitive  negotiation  process,  the  Project  Office  shall 
advertise  in  general  circulation,  trade  association  publications,  and/or  media  focused  specifically 
on  DBEs.  All  written  solicitations  shall  also  be  advertised  in  the  City’s  Bid  and  Contract 
Opportunities  Newsletter.  The  Project  Office  shall  also  work  with  HRC  in  designing  and 
implementing  programs  to  accomplish  effective  outreach  to  DBEs  for  Authority  contracts. 
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Section  12.  Subcontracts.  Subcontracting  participation  goals  shall  be  set  on  a 
contract-by-contract  basis  to  the  extent  subcontracting  opportunities  are  presented  by  the 
contract,  and  DBEs  capable  of  performing  the  work  are  available. 

A.  Good  Faith  Efforts  . The  Authority  will  continue  its  efforts  to  maximize 
the  involvement  of  DBEs  by  performing  the  following  in  relation  to  all  Authority  contracts  under 
which  material  subcontracting  opportunities  are  available: 

(i)  Provide  the  prime  contractor  with  a list  of  all  known  DBEs  in  the 
pertinent  field(s).  This  list  will  be  made  available  to  the  public  upon  request. 

(ii)  Identify  specific  items  of  each  contract  that  may  be  performed  by 
subcontractors  and,  if  necessary,  provide  a list  of  prospective  DBEs  for  the  bidder(s). 

(iii)  Send  notices  to  appropriate  organizations  of  the  opportunities  of 
DBEs  to  obtain  subcontracts  with  the  Authority. 

(iv)  Advise  DBEs  of  its  insurance  or  bonding  requirements  and  offer 
DBEs  advice  on  meeting  those  requirements. 

(v)  Include  in  prime  contracts  provisions  that  require  prospective 
contractors  that  will  be  utilizing  subcontractors  to  make  the  following  good  faith  efforts  to 
subcontract  to  DBEs: 

1.  Consult  with  the  Project  Office  and  HRC  to  identify  DBEs  that  have  expertise  in  areas 
needed  by  the  Authority. 

2.  Document  efforts  undertaken  to  encourage  subbidder(s)  to  obtain  DBE  participation  at  a 
lower  tier  including  identifying  specific  items  of  the  contract  that  may  be  performed  by  DBE- 
owned  subcontractors  and  prospective  DBEs  to  perform  such  items.  Advertise  not  less  than 
10  calendar  days  before  the  date  bids  are  opened  in  one  or  more  daily  or  weekly  newspapers, 
trade  association  publications,  trade  journals  or  other  media  specified  by  the  Project  Office  or 
HRC  for  DBEs  that  may  be  interested  in  participating  in  the  project,  provided  public  notice 
of  the  project  has  been  given  at  least  15  days  prior  to  the  date  bids  are  to  be  opened. 

3.  Make  contacts  with  DBEs  or  development  centers,  or  any  agencies  which  disseminate  bid 
and  contract  information  to  DBEs.  Follow  up  initial  solicitations  of  interest  by  contacting 
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DBEs  to  determine  with  certainty  whether  they  are  interested  in  performing  specific  items  in 
a project. 

Keep  track  of  the  date  that  each  response,  proposal  or  bid  was  received  from  DBEs,  including 
the  amount  bid  by  and  the  amount  to  be  paid  (if  different)  to  the  non-DBE  contractor  that  was 
selected.  If  the  bidder/proposer  asserts  that  there  were  reasons  other  than  the  respective 
amounts  bid  for  not  awarding  the  contract  to  or  selecting  a DBE,  he  or  she  must  be  prepared 
to  provide  valid  reasons(s)  for  any  rejections. 

Assist  DBEs  in  obtaining  and  explaining  plans,  specifications  and  contract  requirements. 
Assist  DBEs  with  bonding,  lines  of  credit,  etc. 

Extend  negotiation  efforts  to  DBEs  or  be  prepared  to  explain  the  reasons  for  not  negotiating 
with  DBEs. 

Document  any  other  efforts  undertaken  to  encourage  participation  by  DBEs. 


Section  13.  Certification/Registration.  Pursuant  to  a contract,  MOU  or  Work  Order 
arrangement  with  the  Human  Rights  Commission  (“HRC”),  HRC  shall  be  the  authority 
responsible  for  creating  and  implementing  rules  and  regulations  for  the  certification  and/or 
registration  of  DBEs,  LBEs  and  Joint  Ventures.  In  order  to  considered  for  DBE,  LBE  or  joint 
venture  participation,  a firm  must  be  certified  by  the  HRC.  The  HRC  shall  also  be  responsible 
for  providing  technical  assistance  to  the  Project  Office  in  outreach,  and  contract  compliance 
activities. 


Section  14.  Record  keeping  and  Reporting.  The  Project  Office  shall  be  responsible 
for  recording  all  contracts  awarded  by  the  Authority  and  the  dollar  amount  of  DBE  and  LBE 
participation  on  each  contract.  On  July  31  of  a each  year,  the  Project  Office  shall  provide  an 
annual  summary  of  the  contracts  awarded  within  the  past  fiscal  year  and  the  amount  of  overall 
DBE  and  LBE  participation,  to  the  Authority. 

Section  15.  Severability.  The  provisions  of  this  Purchasing  Policy  are  declared  to  be 
separate  and  severable.  The  invalidity  or  unenforceability  of  and  or  more  provisions  of  this 
Purchasing  Policy  shall  in  no  way  affect  the  validity  of  the  remainder. 
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staff  Summary  of  Agenda  Item  9 
Resolution  Adopting  Rules  and  Procedures 
for  Transfer  of  Real  Property 


This  item  calls  for  the  adoption  by  the  Authority  of 
rules  and  procedures  for  the  transfer  of  real  property  on  the 
Base  (the  "Transfer  Policy"). 

Under  California  redevelopment  law,  with  certain 
exceptions  related  to  related  to  tax  allocation  bonds,  the  only 
procedural  requirement  related  to  the  transfer  of  interests  in 
real  property  is  that  the  decision  to  dispose  of  such  property 
must  be  made  at  an  open  meeting  that  complies  with  the 
requirements  of  the  Ralph  M.  Brown  Act. 

The  Transfer  Policy  meets  and  exceeds  that  requirement. 
In  addition  to  ensuring  that  decisions  regarding  the  disposition 
of  real  property  on  the  Base  are  made  in  public,  the  Transfer 
Policy  establishes  a multi-step  process  for  the  competitive 
disposition  of  real  property,  usually  through  an  RFP  or  RFQ 
process.  The  Transfer  Policy  also  acknowledges  that  any  transfer 
of  property  on  the  Treasure  Island  portion  of  the  Base  is  subject 
to  the  provisions  of  the  Tidelands  Trust.  The  Transfer  Policy  is 
based  on  a policy  adopted  by  the  Alameda  County  Surplus  Property 
Authority. 


The  Initial  Resolution.  Except  in  the  cases  of  Exempt 
Leases  (described  below),  the  Transfer  Policy  requires  that, 
prior  to  the  transfer  of  any  property  interest  in  the  Base,  the 
Board  of  Directors  must  adopt  a resolution  (i)  declaring  its 
intention  to  transfer  the  parcel  by  lease  or  otherwise,  and  (ii) 
approving  a competitive  solicitation  process  for  such 
disposition,  either  by  a Request  for  Proposals  or  qualifications, 
or,  upon  a super-majority  vote  of  the  Board,  by  direct,  sole- 
source  negotiations.  If  solicitation  will  proceed  by  a Request 
for  Proposals  or  Qualifications,  the  Initial  Resolution  shall 
also  incorporate  the  required  terms  and  conditions  of  the 
solicitation  document. 

Proposal  Selection.  If  solicitation  will  proceed  by  a 
Request  for  Proposals  or  Qualifications,  the  Transfer  Rules 
require  that  the  Board  of  Directors  adopt  a resolution  accepting, 
rejecting  or  modifying  the  Project  Office's  selection  before 
contract  negotiations  can  commence. 


Transfer  by  Direct-Sole  Source  Negotiations.  The 
Transfer  Rules  allow  direct,  sole-source  negotiations  to  commence 
without  prior  solicitation  (i)  upon  a 4/5  vote  of  the  Board  of 
Directors  and  (ii)  on  the  condition  that  the  Authority  makes 
findings  that  such  sole-source  negotiations  are  necessary  for  the 
Authority  to  realize  identifiable  public  benefits  that  could  not 
be  realized  under  either  of  the  prescribed  competitive 
solicitation  process. 

Exempt  Leases.  The  Transfer  Rules  provide  that  the 
Authority  may  enter  into  the  following  types  of  leases  without 
prior  announcement  or  solicitation: 

1.  Film  Studio  leases; 

2.  TIHDI  leases; 

3.  Month-Month  or  shorter  term  leases; 

4.  Leases  with  Public  Agencies;  and 
5 . Emergency  Leases . 

The  Transfer  Rules  further  provide  that  Exempt  Leases 
must  serve  the  goals  of  the  Authority  and  the  public  interests  of 
the  City  and,  as  to  film  studio  and  general  month-month  leases, 
the  terms  and  conditions  must  be  economically  reasonable. 

Approval  of  Leases.  The  Transfer  Rules  provide  that 
all  leases  or  dispositions,  whether  exempt  from  the  solicitation 
process,  negotiated  based  on  sole-source  negotiations,  or 
negotiated  after  solicitation  pursuant  to  an  RFP  or  RFQ,  must  be 
approved  by  the  Authority  at  a duly  noticed  meeting.  However, 
please  note  that  Agenda  Item  12  at  Wednesday's  meeting  seeks  a 
delegation  of  authority  to  the  Executive  Director  to  enter  into 
certain  short-term  and  special  events  permits  without  further 
Authority  action  or  approval. 
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RESOLUTION  NO. 


[Rules  and  Procedures  for  Transfer  of  Real  Property] 

APPROVING  AND  ADOPTING  CERTAIN  RULES  AND  PROCEDURES  GOVERNING  THE 
TRANSFER  OF  REAL  PROPERTY  UNDER  THE  JURISDICTION  AND  CONTROL  OF  THE 
TREASURE  ISLAND  DEVELOPMENT  AUTHORITY. 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 

Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 
Project  Office  to  establish  a nonprofit  public  benefit  corporation 
known  as  the  Treasure  Island  Development  Authority  (the  "Authority") 
to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  former  Naval 
Station  Treasure  Island  (the  "Base")  for  the  public  interest, 
convenience,  welfare  and  common  benefit  of  the  inhabitants  of  the 
City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City's  Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and 


WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust 
property  into  private  ownership,  generally  requires  that  Tidelands 
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Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract 
people  to  the  waterfront,  promote  public  recreation,  protect  habitat 
and  preserve  open  space;  and 

WHEREAS,  Under  the  Act  and  the  Authority's  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through  its 
Board  of  Directors  (the  "Board  of  Directors"),  has  the  power,  subject 
to  applicable  laws,  to  sell,  lease,  exchange,  transfer,  convey  or 
otherwise  grant  an  interest  in  or  right  to  use  or  occupy  ("Transfer") 
all  or  any  portion  of  the  real  property  located  on  the  Base  (a 
"Transfer  Parcel");  and 

WHEREAS,  the  Authority  intends  to  promulgate  and  establish 
the  Rules  and  Procedures  for  Transfer  of  Property  attached  to  this 
Resolution  as  Exhibit  A (the  "Transfer  Rules")  as  the  specific  rules 
and  procedures  for  the  Transfer  of  any  Transfer  Parcel  by  the 
Authority;  now,  therefore,  be  it 
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RESOLVED,  That  the  Board  of  Directors  of  the  Authority 
hereby  adopts  the  Transfer  Rules  as  the  rules  and  procedures  for  the 
Transfer  of  any  Transfer  Parcel  by  the  Authority. 

CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 
the  Treasure  Island  Development  Authority,  a California  nonprofit  public 
benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 
approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 
meeting  on  March  11,  1998. 


John  Elberling,  Secretary 
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EXHIBIT  A 


TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
RULES  AND  PROCEDURES  FOR  TRANSFER  OF  REAL  PROPERTY 
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TREASURE  ISLAND  DEVELOPMENT  AUTHORITY 
RULES  AND  PROCEDURES  FOR  TRANSFER  AND  USE  OF  REAL  PROPERTY 

I . INTRODUCTION 

Section  1.  Background.  On  May  2,  1997,  the  Board  of 

Supervisors  of  the  City  and  County  of  San  Francisco  (the  ''City'  ) 
passed  Resolution  No.  244-97-003,  authorizing  the  Mayor's 
Treasure  Island  Project  Office  to  establish  a nonprofit  public 
benefit  corporation  known  as  the  Treasure  Island  Development 
Authority  (the  "Authority").  The  purpose  of  the  Authority  is  to 
promote  the  planning,  redevelopment,  reconstruction, 
rehabilitation,  reuse  and  conversion  of  the  former  Naval  Station 
Treasure  Island  (the  "Base)  for  the  public  interest,  convenience, 
welfare  and  common  benefit  of  the  inhabitants  of  the  City. 

Under  the  Treasure  Island  Conversion  Act  of  1997,  which 
amended  Section  33492.5  of  the  California  Health  and  Safety  Code 
and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the 
Authority  as  a redevelopment  agency  under  California 
redevelopment  law  with  authority  over  the  Base  upon  approval  of 
the  City's  Board  of  Supervisors,  and,  (ii)  with  respect  to  those 
portions  of  the  Base  which  are  subject  to  the  Tidelands  Trust, 
vested  in  the  Authority  the  authority  to  administer  the  public 
trust  for  commerce,  navigation  and  fisheries  as  to  such  property. 
The  Board  of  Supervisors  approved  the  designation  of  the 
Authority  as  a redevelopment  agency  with  powers  over  Treasure 
Island  in  Resolution  No.  43-98,  dated  February  6,  1998. 

Under  the  Act  and  the  Authority's  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through 
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its  Board  of  Directors  (the  "Board  of  Directors"),  has  the  power, 
subject  to  applicable  laws,  to  sell,  lease,  exchange,  transfer, 
convey  or  otherwise  grant  an  interest  in  or  right  to  use  or 
occupy  ("Transfer")  all  or  any  portion  of  the  real  property 
located  on  the  Base  (a  "Transfer  Parcel") . 

Section  2.  Purpose.  These  Rules  and  Procedures  for 
Transfer  of  Property  (the  "Transfer  Rules")  establish  the 
specific  rules  and  procedures  for  the  Transfer  of  any  Transfer 
Parcel . 


Section  3.  Statement  of  Policy.  All  solicitations 
regarding  Transfers  by  RFP  or  RFQ  shall  be  conducted  in  a manner 
that  provides  maximum  open  and  free  competition  consistent  with 
this  Transfer  Policy.  Such  solicitation  procedures  shall  not 
restrict  or  eliminate  competition.  Examples  of  what  is 
considered  restrictive  of  competition  include,  but  are  not 
limited  to:  (1)  placing  unreasonable  requirements  on  firms  in 

order  for  them  to  qualify  to  do  business;  (2)  applying 
noncompetitive  practices  among  firms;  (3)  organizational 
conflicts  of  interest;  and  (4)  unnecessary  experience,  insurance 
and  bonding  requirements. 

(a)  Applicability  of  the  Tideland  Trust.  The 
Authority  hereby  recognizes  and  acknowledges  the  applicability  of 
the  public  trust  for  commerce,  navigation  and  fisheries  (the 
"Tidelands  Trust")  as  to  those  portions  of  the  Base  which  were 
once  tide  or  submerged  lands.  Nothing  in  these  Transfer  Rules 
shall  limit  or  otherwise  modify  the  requirements  of  the  Tidelands 
Trust  insofar  as  it  applies  to  the  Base,  including,  without 
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limitation,  the  prohibition  against  conveying  fee  title  to  Trust 
property  into  private  ownership. 

II.  THE  SELECTION  PROCESS 

Section  4.  Conflict  of  Interest  Prohibition.  The 
Authority's  officers,  employees.  Directors  and  agents  shall 
follow  all  applicable  financial  disclosure  and 

disqualif ication/Conf lict  of  Interest  provisions  of  the  State 
Political  Reform  Act,  Government  Code  Section  1090  and  any  other 
applicable  law  or  regulation.  No  employee,  officer,  Director  or 
agent  of  the  Authority  shall  participate  in  selection  or  in  the 
award  or  administration  of  an  Authority  contract  if  a conflict  of 
interest,  real  or  apparent,  would  be  involved.  Such  a conflict 
would  arise  when  the  employee,  officer.  Director  or  agent,  or  any 
member  of  his  or  her  immediate  family,  or  those  with  whom  any  of 
the  above  referenced  persons  has,  or  intends  to  have,  a business 
or  employment  relationship,  has  a financial  or  other  interest  in 
the  firm  selected  for  award  or  whose  contract  is  to  be 
administered . 

Section  5. Initial  Resolution.  Except  as  provided  in 

Section  10  below,  before  any  Transfer,  the  Board  of  Directors 
shall  adopt  a resolution  (an  "Initial  Resolution")  at  a meeting 
properly  noticed  and  conducted  under  the  applicable  provisions  of 
the  Ralph  M.  Brown  Act,  Chapter  9 of  Part  1 of  Division  2 of 
Title  5 of  the  Government  Code  of  the  State  of  California,  being 
Sections  54950  to  54962  thereof,  and  the  San  Francisco  Sunshine 
Ordinance,  Chapter  67  of  the  San  Francisco  Administrative  Code 
(an  "Open  Meeting"),  by  a majority  vote  of  all  of  its  Directors 
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(or,  if  proceeding  under  Section  9 of  these  Transfer  Rules,  by  a 
vote  of  not  less  than  4/5  of  the  Directors) , declaring  its 
intention  to  Transfer  a specified  Transfer  Parcel.  Any  such 
Initial  Resolution  shall  specify: 

(a)  the  location  and,  if  applicable,  the 
corresponding  building  number,  of  the  Transfer  Parcel; 

(b)  whether  the  Transfer  Parcel  is  available  for 
sale,  lease  (and,  if  so,  for  what  time  period) , and/or  other 
means  of  Transfer; 

(c)  whether  the  Transfer  will  be  made  (1) 
following  a proposal  selection  pursuant  to  a request  for 
proposals  according  to  the  procedures  set  forth  in  Section  6 of 
these  Transfer  Rules,  (2)  following  a Developer  selection 
pursuant  to  a request  for  qualifications  according  to  the 
procedures  set  forth  in  Section  7 of  these  Transfer  Rules,  (3) 
some  combination  of  the  procedures  set  forth  in  Sections  6 and  7 
of  these  Transfer  Rules,  or,  (4)  in  cases  where  the  Authority 
makes  sufficient  findings  that  special  circumstances  exist  under 
Section  6 of  these  Transfer  Rules  by  direct,  sole-source 
negotiations,  pursuant  to  that  Section  9; 

(d)  any  other  information  required  to  be 
contained  in  the  Initial  Resolution  pursuant  to  Sections  6.  7.  or 
£,  as  applicable;  and 

(e)  such  other  information  as  the  Authority  deems 
appropriate  to  facilitate  a Transfer  in  fulfillment  of  the  goals 
of  the  Authority. 

Section  6.  Transfer  pursuant  to  a Request  for 
Proposals . If  the  Initial  Resolution  provides  for  a Transfer 
pursuant  to  a request  for  proposals,  such  Transfer  shall  take 
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place  in  accordance  with  the  procedures  set  forth  in  this  Section 

£. 

(a)  Solicitation  of  Proposals.  The  Initial 
Resolution  shall: 

(1)  approve  a request  for  proposals  or 
similar  document  in  substantially  final  form  (an  "RFP" ) 
soliciting  responses  from  qualified  persons  or  entities  to  serve 
as  a tenant,  purchaser,  and/or  developer,  as  the  case  may  be,  (a 
"Developer")  of  a Transfer  Parcel.  Any  RFP  shall  (i)  require 
qualified  proposals  to  describe,  among  other  things,  the  rental 
or  other  consideration  offered  to  the  Authority,  other  principal 
business  terms  of  the  proposal,  total  projected  revenues  to  the 
Authority,  and  the  nature  of  any  proposed  improvements  to  the 
Transfer  Parcel  in  a comprehensive  business  plan,  (ii)  contain 
general  selection  criteria  for  the  ranking  and  selection  of 
qualified  proposals,  and  (iii)  describe  generally  the  permitted  • 
uses  that  may  be  made  of  the  Transfer  Parcel; 

(2)  establish  procedures  for  dissemination 
of  the  RFP  and  information  about  the  opportunity  to  serve  as 
Developer  of  the  Transfer  Parcel;  and 

(3)  establish  a period  of  not  less  than 
thirty  (30)  days  after  issuance  of  the  RFP  to  receive  responses 
to  the  RFP  (such  period  may  be  waived  or  modified  in  the  Initial 
Resolution  passed  by  a majority  of  the  Board  of  Directors) . 

(b)  Proposal  Selection.  The  Executive  Director 
of  the  Mayor's  Treasure  Island  Project  Office  (the  "Executive 
Director")  shall  implement  the  procedures  set  forth  in  the 
Initial  Resolution  to  solicit  proposals  from  qualified  persons  or 
entities  to  serve  as  a Developer  of  the  Transfer  Parcel.  The 
Executive  Director  shall  review  all  timely  responses  and  shall 
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provide  to  the  Authority  an  initial  ranking  of  the  responses  to 
the  RFP  and  a recommendation  to  (i)  select  one  or  more  proposals 
based  on  the  selection  criteria  described  in  the  RFP,  (ii)  reject 
some  or  all  responses  or  (iii)  recommence  the  RFP  process  in 
whole  or  in  part  with  any  modifications  to  that  solicitation 
process . 

Following  receipt  of  the  Executive  Director's 
recommendation,  the  Authority  may  adopt  a resolution  at  an  Open 
Meeting  by  a majority  vote  of  its  Board  of  Directors: 

(1)  designating  one  or  more  selected 
proposals  and  authorizing  execution  of  either  exclusive  or 
limited  negotiating  agreements,  as  the  case  may  be,  between  the 
Authority  and  the  selected  Developer (s)  setting  forth  the  terms, 
conditions  and  time  period  for  negotiations.  During  such 
negotiations,  the  selected  Developer (s)  and  the  Authority  will, 
subject  to  all  applicable  laws,  including  any  required 
environmental  review,  seek  to  reach  mutually  satisfactory 
agreement (s)  for  the  Transfer  consistent  with  the  Developer's 
proposal  (an  "RFP  Transfer  Agreement"); 

(2)  rejecting  some  or  all  responses  and 
recommencing  the  solicitation  process  in  whole  or  in  part  with 
any  appropriate  modifications  to  the  Initial  Resolution  regarding 
the  solicitation  process; 

(3)  rejecting  all  responses  and  suspending 
efforts  to  Transfer  the  Transfer  Parcel;  or 

(4)  taking  such  other  action  as  the 
Authority  deems  appropriate  under  the  circumstances. 

(c)  Approval  of  an  RFP  Transfer  Agreement.  After 
completion  of  the  processes  described  in  subsections  6 (a)  and  (b) 
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above,  and  subject  to  all  applicable  laws,  the  Authority  may 
approve  a Transfer  pursuant  to  an  RFP  Transfer  Agreement. 

Approval  of  an  RFP  Transfer  Agreement  shall  be  made  by 
a resolution  adopted  at  an  Open  Meeting  by  a majority  vote  of  the 
Board  of  Directors  (the  "RFP  Transfer  Resolution") . Prior  to 
such  Open  Meeting,  the  Executive  Director  shall  make  available 
for  public  inspection  a summary  of  the  material  terms  and 
conditions  of  the  RFP  Transfer  Agreement. 

The  RFP  Transfer  Resolution  shall  authorize 
execution  of  the  RFP  Transfer  Agreement  by  the  Executive  Director 
and  shall  contain  findings  that : 

(1)  the  Transfer  contemplated  by  the  RFP 
Transfer  Agreement  will  serve  the  goals  of  the  Authority  and  is 
in  the  public  interest  of  the  City;  and 

(2)  the  terms  and  conditions  of  the  RFP 
Transfer  Agreement  are  economically  reasonable. 

gedtipn  7.  Transfer,  by  .Ne_g:otiated  Transfer  in 
CQnne.c.t.iQh.  with,  9 Request  for  Qualjf  ic^tions.  if  the  initial 
Resolution  provides  for  a Transfer  pursuant  to  a request  for 
qualifications,  such  Transfer  shall  take  place  in  accordance  with 
the  procedures  set  forth  in  this  Section  7. 

(a)  a.QLli-Ci.t.^.tiQn  of  Qualified  Devplopprs  • The 
Initial  Resolution  shall: 

(1)  approve  a request  for  qualifications  or 
similar  document  in  substantially  final  form  (an  "RFQ" ) 
soliciting  responses  from  qualified  persons  or  entities  to  serve 
as  the  Developer  of  a Transfer  Parcel.  Any  RFQ  shall  contain 
general  selection  criteria  for  the  ranking  and  selection  of  a 
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Developer  from  among  those  persons  or  entities  submitting 
qualified  responses  to  the  RFQ; 

(2)  establish  procedures  for  dissemination 
of  the  RFQ  and  information  about  the  opportunity  to  serve  as 
Developer  of  the  Transfer  Parcel;  and 

(3)  establish  a period  of  not  less  than 
thirty  (30)  days  after  issuance  of  the  RFQ  to  receive  responses 
to  the  RFQ  (such  period  may  be  waived  or  modified  in  the  Initial 
Resolution  passed  by  a majority  of  the  Board  of  Directors) . 

(b)  Developer  Selection.  The  Executive  Director 
shall  implement  the  procedures  set  forth  in  the  Initial 
Resolution  to  solicit  qualified  persons  or  entities  to  serve  as  a 
Developer  of  the  Transfer  Parcel.  The  Executive  Director  shall 
review  all  timely  responses  and  shall  provide  to  the  Authority  an 
initial  ranking  of  the  prospective  Developers  and  a 
recommendation  to  the  Authority  to  (i)  select  one  or  more 
Developers  based  on  the  selection  criteria  described  in  the  RFQ, 
(ii)  reject  some  or  all  responses  or  (iii)  recommence  the  RFQ 
process  in  whole  or  in  part  with  any  modifications  to  that 
solicitation  process. 

Following  receipt  of  the  Executive  Director's 
recommendation,  the  Authority  may  adopt  a resolution  at  an  Open 
Meeting  by  a majority  vote  of  its  Board  of  Directors: 

(1)  designating  one  or  more  selected 
Developer (s)  and  authorizing  execution  of  either  an  exclusive  or 
limited  negotiating  agreement,  as  the  case  may  be,  between  the 
Authority  and  the  selected  Developer (s)  setting  forth  the  terms, 
conditions  and  time  period  for  negotiations.  During  such 
negotiations,  the  selected  Developer (s)  and  the  Authority  will, 
subject  to  applicable  laws,  including  any  required  environmental 
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review,  seek  to  reach  a mutually  satisfactory  agreement  for  the 
Transfer  (an  "RFQ  Transfer  Agreement"); 

(2)  rejecting  some  or  all  responses  and 
recommencing  the  solicitation  process  in  whole  or  in  part  with 
any  appropriate  modifications  to  the  Initial  Resolution  regarding 
the  solicitation  process; 

(3)  rejecting  all  responses  and  suspending 
efforts  to  Transfer  the  Transfer  Parcel;  or 

(4)  taking  such  other  action  as  the 
Authority  deems  appropriate  under  the  circumstances. 

(c)  Approval  of  an  RFQ  Transfer  Agreement.  After 
completion  of  the  processes  described  in  subsections  7(a)  and  (b) 
above,  and  subject  to  all  applicable  laws,  the  Authority  may 
approve  a Transfer  pursuant  to  an  RFQ  Transfer  Agreement. 

Approval  of  an  RFQ  Transfer  Agreement  shall  be  made  by 
a resolution  adopted  at  an  Open  Meeting  by  a majority  vote  of  the 
Board  of  Directors  (the  "RFQ  Transfer  Resolution").  Prior  to 
such  Open  Meeting,  the  Executive  Director  shall  make  available 
for  public  inspection  a summary  of  the  material  terms  and 
conditions  of  the  RFQ  Transfer  Agreement. 

The  RFQ  Transfer  Resolution  shall  authorize  execution 
of  the  RFQ  Transfer  Agreement  by  the  Executive  Director  and  shall 
contain  findings  that: 

(1)  the  Transfer  contemplated  by  the  RFQ  Transfer 
Agreement  will  serve  the  goals  of  the  Authority  and  is  in  the 
public  interest  of  the  City;  and 

(2)  the  terms  and  conditions  of  the  RFQ  Transfer 
Agreement  are  economically  reasonable. 
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Section  8.  Guidelines  For  Sel_e_c_t.irig_a_Solicitation 


Procedure . The  Executive  Director  shall  determine  the 
appropriate  process  to  initiate  the  Transfer  of  a Transfer  Parcel 
in  accordance  with  these  Transfer  Rules.  In  determining  whether 
to  proceed  with  a Transfer  pursuant  to  an  RFP,  an  RFQ,  or  by  the 
direct-sole  source  negotiations  provided  for  in  Section  9 below, 
the  Executive  Director  shall  consider  (i)  the  range  of  generally 
acceptable  uses  that  can  be  made  of  a particular  Transfer  Parcel, 
taking  into  account  any  current  reuse,  redevelopment  or  other 
land  use  plans  adopted  for  the  Base,  and  the  requirements  of  any 
other  applicable  laws,  including  the  public  trust  for  commerce, 
navigation  and  fisheries  and  the  California  Environmental  Quality 
Act,  and  (ii)  whether,  due  to  any  special  requirements  or 
limitations  regarding  the  use  of  or  improvements  to  the  Transfer 
Parcel,  or  for  any  other  reason,  only  a limited  number  of 
potential  persons  or  entities  could  successfully  perform  the 
duties  and  responsibilities  of  the  Developer  of  such  Transfer 
Parcel . 


Section  9.  Transfer  by  Direct  Sole-Source 
Negotiations  Undgr  Sp.boi^l  Circumstances.  Notwithstanding  any 
other  provision  of  these  Transfer  Rules,  the  Authority  may  by 
resolution  authorize  the  Executive  Director  to  negotiate  an 
agreement  with  one  or  more  prospective  Developers  for  the 
Transfer  of  a Transfer  Parcel  without  prior  announcement  of  the 
availability  of  the  Transfer  Parcel  or  any  prior  solicitation  of 
other  prospective  Developers  (a  "Direct  Transfer  Agreement"), 
subject  to  the  conditions  provided  in  subsections  9(a)  and  (b) 
below . 
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(a)  Super  Majority  Vote  Required.  A resolution 


authorizing  a Transfer  by  the  sole-source  direct  negotiations 
described  in  this  Section  9 shall  require  the  approval  of  4/5  of 
the  Board  of  Directors  at  an  Open  Meeting. 

(b)  Required  Findings  regarding  Special 
Circumstances . A resolution  authorizing  a Transfer  by  the  sole- 
source  direct  negotiations  described  in  this  Section  9 shall 
find,  and  shall  state  the  Authority's  basis  for  finding,  for  the 
Transfer  Parcel  in  question,  that: 

(1)  proceeding  under  this  Section  9 is 
reasonably  calculated  to  enable  the  Authority  to  realize 
additional  Transfer  proceeds  and/or  other  identifiable  public 
benefits;  and 

(2)  the  additional  proceeds  and/or  other 
public  benefit  or  benefits  in  question  cannot  be  realized  or  are 
substantially  less  likely  to  be  realized  by  the  Transfer 
procedures  authorized  by  Sections  6 or  7 of  these  Transfer  Rules. 

(c)  Negotiating  a Direct  Transfer  Agreement. 
Negotiations  under  this  Section  9 may,  but  need  not  be  on  an 
exclusive  basis  and  shall  be  consistent  with  any  terms  and 
conditions  that  the  Authority  may  establish.  The  resolution 
shall  provide  for  the  Executive  Director  to  report  to  the 
Authority  concerning  such  negotiations. 

(d)  ApprQya.l.._Q.f.  e Dire.dt  Transfer  Agreement . 

After  completion  of  the  processes  described  in  subsections  9(a) 
and  (b)  above  and  subject  to  all  applicable  laws,  the  Authority 
may  approve  a Transfer  pursuant  to  a Direct  Transfer  Agreement. 
Approval  of  a Direct  Transfer  Agreement  shall  be  by  a resolution 
adopted  at  an  Open  Meeting  by  a majority  vote  of  the  Board  of 
Directors  (a  "Direct  Transfer  Resolution") . Prior  to  such  Open 
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Meeting,  the  Executive  Director  shall  make  available  for  public 
inspection  a summary  of  the  material  proposed  terms  and 
conditions  of  the  Direct  Transfer  Agreement. 

The  Direct  Transfer  Resolution  shall  authorize 
execution  of  the  Direct  Transfer  Agreement  by  the  Executive 
Director  and  shall  contain  findings  that: 

(1)  the  Transfer  contemplated  by  the  Direct 
Transfer  Agreement  will  serve  the  goals  of  the  Authority  and  is 
in  the  public  interest  of  the  City;  and 

(2)  the  terms  and  conditions  of  the  Direct 
Transfer  Agreement  are  economically  reasonable. 

$PCtipn  10.  Exempt  Leases . 

(a)  Types  of  Exempt  Leases.  Notwithstanding 
anything  else  contained  in  these  Transfer  Rules,  the  Authority 
may  enter  into  the  following  types  of  leases,  subleases,  permits, 
memoranda  of  understanding  or  other  similar  agreements  for  the 
use  and  occupancy  of  real  property  located  on  the  Base  ("Leases") 
without  prior  announcement  of  the  availability  of  the  Transfer 
Parcel  or  any  prior  solicitation,  including,  without  limitation, 
the  requirement  of  an  Initial  Resolution  ("Exempt  Leases") : 

(1)  Film  Studio  Leases.  Leases  for  film 
production  activities  in  Building  2,  3 or  180  or  Leases  for 
exterior  filming  activities; 

(2)  Mpnth-MQnth.  Q_r_s.hp.r_t_er  tprm  Leases. 
Leases  pn  a mpnth- tp-mpnth  pr  shorter  term; 

(3)  TIHDI  Leases.  Leases  with  the  Treasure 
Island  Homeless  Development  Initiative  ("TIHDI"),  or  a TIHDI 
member  organization,  in  furtherance  of  any  legally  binding 
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agreements  between  TIHDI  and  the  City  or  the  Authority  required 
under  federal  base  closure  laws; 

(4)  Leases  with  Public  Agencies.  Leases 
with  the  City,  any  public  utility,  the  State  of  California 
(including,  without  limitation  Caltrans)  or  the  federal 
government,  or  any  subdivisions  thereof,  for  a public  purpose; 
and 

(5)  Emergency  Leases.  Leases  where  the 
Board  of  Directors  specifically  finds  in  the  Exempt  Lease 
Resolution  described  in  Section  10 (b)  below  that  it  is  necessary 
to  enter  into  such  Lease,  without  adopting  an  Initial  Resolution, 
in  order  to  respond  to  a health  or  safety  emergency  in  a timely 
fashion,  provided  however,  the  scope  of  any  Exempt  Lease 
authorized  under  this  Section  10(a) (5) . including  the  term  and 
the  extent  of  permitted  uses  under  any  such  Lease,  shall  be 
strictly  limited  to  that  which  is  necessary  to  respond  to  the 
immediate  emergency  conditions. 

(b)  Approval  of  Exempt  leases.  Except  to  the 
extent  such  authority  may  otherwise  be  delegated  to  the  Executive 
Director,  the  Authority  shall  approve  any  Exempt  Lease  by  a 
resolution  adopted  at  an  Open  Meeting  by  a majority  vote  of  the 
Board  of  Directors  (an  "Exempt  Lease  Resolution") . Prior  to  such 
Open  Meeting,  the  Executive  Director  shall  make  available  for 
public  inspection  a summary  of  the  material  proposed  terms  and 
conditions  of  the  Exempt  Lease. 

The  Exempt  Lease  Resolution  shall  authorize 
execution  of  the  Exempt  Lease  by  the  Executive  Director  and  shall 
contain  findings  that: 
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(1)  entering  into  the  Exempt  Lease  will  serve 
the  goals  of  the  Authority  and  the  public  interests  of  the  City; 
and 

(2)  as  to  an  Exempt  Lease  described  in 
subsections  10(a) (1)  and(2)  above  only,  the  terms  and  conditions 
of  the  Exempt  Lease  are  economically  reasonable. 

Section  8.  Other  Procedures.  In  addition  to 
compliance  with  the  procedures  set  forth  in  these  Transfer  Rules, 
the  Authority  shall  comply  with  any  other  applicable  provisions 
of  law  in  disposing  of  property  under  its  jurisdiction  or 
control,  including,  to  the  extent  applicable  (i)  the  provisions 
of  the  California  Environmental  Quality  Act  (California  Public 
Resources  Code  Section  2100  ^ seq . ) . (ii)  the  requirement  of 
Section  5(f)  of  the  Act  that,  prior  to  the  Board  of  Supervisors 
approval  of  a redevelopment  plan  for  the  Base,  any  contract  to 
which  the  Authority  is  a party  worth  more  than  one  Million 
Dollars  ($1,000,000)  or  with  a term  of  ten  (10)  or  more  years, 
shall  require  approval  of  the  Board  of  Supervisors,  (iii)  any 
requirements  regarding  disposition  of  a Transfer  Parcel  set  forth 
in  any  redevelopment  plan  approved  by  the  Board  of  Supervisors, 
and  (iv)  the  requirements  of  the  public  trust  for  commerce, 
navigation  and  fisheries,  insofar  as  it  applies  to  any  Transfer 
Parcel . 


Section  9.  Amendment . These  Transfer  Rules  may  be 
amended  by  a resolution  adopted  by  a majority  of  the  Board  of 
Directors  of  the  Authority. 
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staff  Summary  of  Agenda  Item  10 
Resolution  Regarding  Tax  Exempt  Status  of  the  Authority 


This  item  authorizes  the  Executive  Director  and  the 
City  Attorney  to  proceed  with  the  filing  of  applications  or  other 
documents  related  to  the  Authority's  tax-exempt  status  under 
Section  115  of  the  Internal  Revenue  Code. 

Under  section  115  of  the  Internal  Revenue  Code,  an 
entity  is  entitled  to  tax-exempt  status  if  it  meets  the  following 
conditions : 

1.  The  corporation  is  engaged  in  an  essential  government 
function . 

2.  The  income  of  the  corporation  cannot  inure  to  the  benefit  of 
any  private  person. 

3.  The  income  and  assets  of  the  corporation  must  ultimately 
benefit  the  state  or  a political  subdivision  of  the  state. 

4.  The  corporation  was  approved  by  the  state  or  a political 
subdivision  of  the  state. 

Independent  tax  counsel  has  advised  the  City  Attorney 
that  the  Authority  should  qualify  as  a tax-exempt  entity  under 
Section  115  of  the  Internal  Revenue  Code. 
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FILE  NO. 


RESOLUTION  NO. 


[Tax  Exempt  Status  Application] 

AUTHORIZING  THE  FILING  OF  TAX  EXEMPT  STATUS  FOR  THE  TREASURE  ISLAND 
DEVELOPMENT  AUTHORITY. 

WHEREAS,  On  May  2,  1997,  the  Board  of  Supervisors  passed 

Resolution  No.  380-97,  authorizing  the  Mayor's  Treasure  Island 
Project  Office  to  establish  a nonprofit  public  benefit  corporation 
known  as  the  Treasure  Island  Development  Authority  (the  "Authority") 
to  act  as  a single  entity  focused  on  the  planning,  redevelopment, 
reconstruction,  rehabilitation,  reuse  and  conversion  of  the  Base  for 
the  public  interest,  convenience,  welfare  and  common  benefit  of  the 
inhabitants  of  the  City  and  County  of  San  Francisco;  and, 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City' s Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and, 

WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust 
property  into  private  ownership,  generally  requires  that  Tidelands 
Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract 
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people  to  the  waterfront,  promote  public  recreation,  protect  habitat 
and  preserve  open  space;  and 

WHEREAS,  The  Articles  of  Incorporation  of  the  Authority 
provide  that  the  Authority  is  organized  and  shall  be  operated 
exclusively  for  the  exercise  of  essential  governmental  functions 
within  the  meaning  of  Section  115  of  the  Internal  Revenue  Code  of 
1986,  as  amended  (the  "Code"),  and  that  the  Authority  shall  not 
engage  in  any  activities  or  exercise  any  powers  that  are  not  in 
furtherance  of  the  purposes  of  the  Authority  stated  in  the  Articles 
of  Incorporation  and  Bylaws  thereof,  and  the  Authority  shall  not 
carry  on  any  other  activities  not  permitted  to  be  carried  on  by  a 
corporation  exempt  from  federal  income  tax  under  Code  Section  115; 
now  therefore,  be  it. 

RESOLVED,  That  the  Executive  Director  of  the  Treasure 
Island  Project  Office  and  the  City  Attorney  are  hereby  authorized  to 
proceed  with  the  filing  of  applications  for  California  and  federal 
tax-exempt  status  on  behalf  of  the  Authority  before  the  California 
Franchise  Tax  Board  and  the  Internal  Revenue  Service;  and  be  it 

FURTHER  RESOLVED,  That  the  Executive  Director  of  the 
Treasure  Island  Project  Office  and  the  City  Attorney  be,  and  they 
hereby  are,  authorized,  empowered,  and  directed  to  execute  any  and 
all  documents  and  to  take  any  and  all  other  actions  as  may  seem  to 
them  in  their  sole  discretion  to  be  necessary  or  appropriate  to  carry 
out  the  intent  and  purposes  of  this  resolution,  including,  without 
limitation,  the  preparation  and  filing  of  a Statement  by  Domestic 
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Nonprofit  Corporation  with  the  Secretary  of  State  of  the  State  of 
California . 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 
the  Treasure  Island  Development  Authority,  a California  nonprofit  public 
benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 
approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 
meeting  on  March  11,  1998. 


John  Elberling,  Secretary 
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staff  Summary  of  Agenda  Item  11 


Resolution  Authorizing  Issuance  of  an  RFP  for  a 15 -year  Lease  of 
the  Casa  De  La  Vista  Restaurant 


This  item  authorizes  the  Executive  Director  to  issue  an 
RFP  soliciting  proposals  for  a 15-year  lease  of  the  Casa  De  La 
Vista  Restaurant.  The  City  previously  issued  an  RFP  for  the  Casa 
for  a 5-year  term,  but  received  no  responses  to  that  RFP.  Staff 
believes  that  by  offering  a 15 -year  term  the  Authority  may 
receive  greater  expressions  of  interest  and,  thus,  may  facilitate 
(i)  the  generation  of  substantial  revenue  for  the  conversion  of 
Treasure  Island,  (ii)  attract  visitors  to  Treasure  Island,  and 
(iii)  provide  private  funding  of  necessary  life-safety 
improvements  to  the  Building. 

This  resolution  satisfies  the  requirement  of  an 
"Initial  Resolution"  under  Section  5 of  the  Authority's  Rules  and 
Procedures  for  Transfer  and  Use  of  Real  Property. 

Among  other  things,  the  resolution  provides  that: 

1.  Notice  of  the  RFP  will  be  advertised  in  a newspaper  of  general 
circulation  in  conformity  with  the  requirements  of  the 
Purchasing  Department  of  the  City  and  County  of  San  Francisco 
for  the  issuance  of  requests  for  proposals  by  the  City. 

2.  Responses  to  the  RFP  will  be  due  no  earlier  than  30  days  after 
the  date  of  its  advertisement. 

3 . The  Executive  Director  is  authorized  to  select  an  evaluation 
panel  to  review,  evaluate  and  score  all  qualified  responses  to 
the  RFP  according  to  the  selection  criteria  described  in  the 
RFP. 

4.  The  evaluation  panel  may  conduct  interviews  with  all  or  some 
of  the  respondents  to  the  RFP  in  order  to  finalize  their 
evaluations . 

5.  Upon  completion  of  its  review,  the  evaluation  committee  will 
present  a recommendation  to  the  Authority's  Board  of  Directors 
of  the  highest  ranked  respondent  or  respondents. 

The  draft  RFP  is  attached  as  Exhibit  A to  the 
resolution.  Among  other  things,  the  RFP  provides: 

1.  A general  description  of  the  building,  including  seismic 
constraints . 
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2.  A general  description  of  the  Navy's  role  and  that  the 
opportunity  will  be  under  a sublease  subordinate  to  a master 
lease  with  the  Navy. 

3.  The  proposed  sublease  term  of  15  years. 

4.  General  insurance  and  other  contract  requirements,  including 
adoption  of  the  City's  Burma  prohibition  and  domestic 
partners'  benefits  ordinance. 

5.  Specific  requirements  for  the  form  and  content  of  any 
submittals  in  response  to  the  RFP,  including  the  requirements 
of  (i)  a business  plan,  (ii)  a summary  of  key  personnel  and 
organizational  experience,  (iii)  a description  of  the  proposed 
rent  to  the  Authority,  (iv)  a description  of  the  proposed 
restaurant  concept  and  menu,  (v)  a description  of  proposed 
improvements  to  the  Premises  and  (v)  financial  statements. 

The  RFP  also  establishes  the  following  selection 

criteria : 


1)  The  Business  Plan  {45  points}.  Assessment  will  include 

the  following: 

• Overall  viability  and  appeal  of  the  Restaurant  concept. 

• Rental  and  other  business  terms  offered  by  the  respondent. 

• Projected  revenues  to  Authority. 

• Nature  of  proposed  improvements  to  the  Premises. 

• Marketing  strategy. 

• Viability  of  and  schedule  for  implementing  business  plan. 

2)  Experience  of  the  Respondent  (30  points).  Assessment 

will  include  the  following: 

• Experience  and  reputation  in  the  food  service  industry  for 
respondent  and/or  key  personnel  of  respondent  for  consistent 
quality  operation  of  similar  operations.  A minimum  of  five 
years  of  successful  food  and  beverage  management  is  desired. 

• Business  ability  of  the  respondent  and/or  key  personnel  of 
respondent  as  demonstrated  by  the  longevity  of  other 
operation (s)  and  revenues  achieved. 

• The  extent  to  which  key  personnel  will  participate  in  the  day- 
to-day  operations  of  the  Restaurant. 

• Lack  of  conflicts  of  interest  disclosed  by  the  respondent  or 
ascertained  during  the  evaluation  process. 
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3)  Financial  Qualifications  {25  points}  Assessment  will 
include  the  following: 

• Financial  capacity  of  the  respondent  to  cover  initial  capital 
expenditures  and  operating  costs  through  the  start-up  and 
possible  seasonal  variations  in  revenue  production,  and 
adequacy  of  working  capital  to  maintain  operations  at  a 
consistent  level. 

• Results  of  reference  and  credit  checks. 

4)  DBE/LBE  (5-10  bonus  points}  Bonus  points  for 
disadvantaged  business  enterprises  (DBEs)  and  local  business 
enterprises  (LBEs)  will  be  awarded  as  follows: 

• A 5 point  bonus  will  be  awarded  to  (i)  a local  business 
venture  or  ventures,  or  (ii)  a joint  venture  with  a DBE,  where 
DBE  participation  equals  at  least  35%,  but  is  less  than  40%; 
or 

• A 7.5  point  bonus  will  be  awarded  to  a joint  venture  with  a 
DBE,  where  DBE  participation  equals  or  exceeds  40%,  but  is 
less  than  51%;  or 

• A 10  point  bonus  will  be  awarded  to  (i)  a DBE  or  (ii)  a joint 

venture  with  a DBE,  where  DBE  participation  exceeds  51%.  ^ 
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FILE  NO. 


RESOLUTION  NO. 


[Casa  De  La  Vista  RFP] 

AUTHORIZING  THE  EXECUTIVE  DIRECTOR  TO  ISSUE  A REQUEST  FOR  PROPOSALS 
FOR  A FIFTEEN  YEAR  LEASE  OF  THE  CASA  DE  LA  VISTA  RESTAURANT. 

WHEREAS,  Under  the  Treasure  Island  Conversion  Act  of  1997, 
which  amended  Section  33492.5  of  the  California  Health  and  Safety 
Code  and  added  Section  2.1  to  Chapter  1333  of  the  Statutes  of  1968 
(the  "Act"),  the  California  legislature  (i)  designated  the  Authority 
as  a redevelopment  agency  under  California  redevelopment  law  with 
authority  over  the  Base  upon  approval  of  the  City's  Board  of 
Supervisors,  and,  (ii)  with  respect  to  those  portions  of  the  Base 
which  are  subject  to  the  Tidelands  Trust,  vested  in  the  Authority  the 
authority  to  administer  the  public  trust  for  commerce,  navigation  and 
fisheries  as  to  such  property;  and 

WHEREAS,  The  Tidelands  Trust  prohibits  the  sale  of  trust 
property  into  private  ownership,  generally  requires  that  Tidelands 
Trust  property  be  accessible  to  the  public  and  encourages  public- 
oriented  uses  of  trust  property  that,  among  other  things,  attract 
people  to  the  waterfront,  promote  public  recreation,  protect  habitat 
and  preserve  open  space;  and 

WHEREAS,  Under  the  Act  and  the  Authority's  Articles  of 
Incorporation  and  Bylaws,  the  Authority,  acting  by  and  through  its 
Board  of  Directors  has  the  power,  subject  to  applicable  laws,  to 
sell,  lease,  exchange,  transfer,  convey  or  otherwise  grant  an 
interest  in  or  right  to  use  or  occupy  all  or  any  portion  of  the  real 
property  located  on  the  Base;  and 
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WHEREAS,  on  or  about  , the  City  issued  a 

request  for  proposals  for  a 5-year  lease  of  the  Casa  De  La  Vista 
Restaurant,  but  received  no  proposals  in  response  to  that  RFP;  and 

WHEREAS,  The  Authority  now  seeks  to  solicit  proposals  for  a 
15  year  lease  of  the  Casa  De  La  Vista  Restaurant;  and 

WHEREAS,  This  resolution  shall  constitute  the  Initial 
Resolution  required  by  Section  5 of  the  Authority's  Rules  and 
Procedures  for  Transfer  and  Use  of  Real  Property;  now  therefore  be  it 
RESOLVED,  That  the  Executive  Director  of  the  Project  Office 
is  hereby  authorized  to  issue  a Request  for  Proposals  for  a 15-year 
lease  of  the  Casa  De  La  Vista  for  its  use  as  a first-class  restaurant 
facility,  substantially  in  the  form  of  the  draft  Request  for 
Proposals  attached  to  this  resolution  as  Exhibit  A (the  "RFP");  and 
be  it 

FURTHER  RESOLVED,  That  notice  of  the  opportunity  to  respond 
to  the  RFP  shall  be  advertised  in  a newspaper  of  general  circulation 
in  conformity  with  the  same  requirements  of  the  Purchasing  Department 
of  the  City  and  County  of  San  Francisco  for  the  issuance  of  requests 
for  proposals  by  the  City;  and  be  it 

FURTHER  RESOLVED,  That  responses  to  the  RFP  shall  be  due  no 
earlier  than  30  days  after  the  date  of  its  advertisement  as  provided 
above;  and  be  it 

FURTHER  RESOLVED,  That  the  Executive  Director  is  authorized 
to  select  an  evaluation  panel  to  review,  evaluate  and  score  all 
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qualified  responses  to  the  RFP  according  to  the  selection  criteria 
described  in  the  RFP;  and  be  it 

FURTHER  RESOLVED,  That  the  evaluation  panel  may  conduct 
interviews  with  all  or  some  of  the  respondents  to  the  RFP  in  order  to 
finalize  their  evaluations;  and  be  it 

FURTHER  RESOLVED,  That  upon  completion  of  its  review,  the 
evaluation  committee  will  present  a recommendation  to  the  Authority' s 
Board  of  Directors  as  to  the  highest  ranked  respondent  or 
respondents;  and  be  it 

FURTHER  RESOLVED,  that  the  Board  of  Directors  authorizes 
the  Executive  Director  to  make  modifications  to  the  RFP  (including, 
without  limitation,  the  attachment  of  exhibits)  that  do  not 
materially  change  the  terms  of  the  RFP  and  which  are  necessary  and 
advisable  to  effectuate  the  purpose  and  intent  of  this  resolution. 


CERTIFICATE  OF  SECRETARY 

I hereby  certify  that  I am  the  duly  elected  and  acting  Secretary  of 
the  Treasure  Island  Development  Authority,  a California  nonprofit  public 
benefit  corporation,  and  that  the  above  Resolution  was  duly  adopted  and 
approved  by  the  Board  of  Directors  of  the  Authority  at  a properly  noticed 


meeting  on  February  25,  1998. 
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REQUEST  FOR  PROPOSALS 


FOR  A DESTINATION  RESTAURANT 
LOCATED  AT  TREASURE  ISLAND 
ISSUED  MARCH  1998 

DEADLINE  FOR  RESPONSE:  4:00  PM, 1998 


PLEASE  DELIVER  AN  ORIGINAL  AND  EIGHT  (8)  COPIES  TO: 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PURCHASING  DEPARTMENT 
633  FOLSOM  STREET 
ROOM  514 

SAN  FRANCISCO,  CA  94107 


A PRE-SUBMITTAL  CONFERENCE  AND  TOUR  OF  THE  PREMISES  WILL  BE 
HELD  AT  1:00  p.m.  ON , 1998 
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The  Treasure  Island  Development  Authority  (the  “Authority”)  is  soliciting 
proposals  from  experienced  restaurant  operators  to  establish  and  operate  a restaurant  (the 
“Restaurant”)  on  Treasure  Island.  The  Restaurant  must  be  operated  in  a first-class  manner  and 
should  attract  visitors  to  Treasure  Island  and  generate  substantial  revenue  for  the  Authority. 

The  Authority  intends  to  enter  into  a sublease  agreement  with  an  operator  meeting 
the  criteria  set  forth  in  this  Request  for  Proposals  (the  “RFP”)  and  selected  through  the  process 
described  below.  The  Authority  is  an  equal-opportunity  employer  and  welcomes  and  encourages 
proposals  from  woman-owned  and  minority-owned  businesses. 

A.  Property.  The  restaurant  will  be  located  on  Treasure  Island.  Treasure  Island  is  currently 
owned  by  the  Federal  Government,  but  ceased  operating  as  a naval  base  October  1,  1997. 
Pursuant  to  federal  base  closure  laws  and  state  and  local  enabling  legislation,  the  Authority  has 
been  designated  as  the  Local  Reuse  Authority  responsible  for  the  conversion  of  Treasure  Island 
to  productive  civilian  use. 

It  is  the  expectation  of  the  Federal  Government  and  the  Authority  that  legal  title  to 
Treasure  Island  will  be  conveyed  to  the  Authority  at  some  time  in  the  future.  Prior  to 
conveyance,  the  Authority  will  exercise  leasehold  control  over  substantial  portions  of  Treasure 
Island,  including  the  premises  described  below,  pursuant  to  master  leases  between  the  Authority 
and  the  U.S.  Navy. 

After  an  extensive  community  planing  effort,  the  Treasure  Island  Citizens  Reuse 
Committee  endorsed  a Draft  Reuse  Plan  for  the  conversion  of  Naval  Station  Treasure  Island. 

The  Plan  envisions  public  recreational  attractions  such  as  a themed  attraction,  museum, 
expositions  and  sports  facilities.  Hotels  and  other  significant  visitor  support  services  are  also 
contemplated.  The  Draft  Reuse  Plan  has  been  endorsed  by  the  City’s  Mayor  and  Board  of 
Supervisors  and  is  currently  being  subject  to  environmental  review.  A copy  of  the  Draft  Reuse 
Plan  for  Treasure  Island  will  be  available  at  the  Treasure  Island  Project  Office. 

B.  Premises.  The  building  space  to  be  leased  (the  “Premises”)  contains  approximately  7788 
square  feet,  as  well  as  grounds  and  parking,  as  more  particularly  shovm  on  the  attached  Exhibit 
A. 

C.  Equipment.  The  Premises  currently  contains  certain  equipment  and  furniture  which  may  be 
available  for  purchase  from  the  Navy.  Regardless,  respondents  should  assume  that  they  will 
have  to  completely  equip  and  furnish  the  Premises. 

D.  Seismic  Conditions/Required  Alterations.  The  '"'‘Treasure  Island  Reuse  Plan:  Physical 
Characteristics,  Building  and  Infrastructure  Conditions,  ” is  a geotechnical  report  regarding 
Treasure  Island  prepared  for  the  City  (the  “Seismic  Report”).  Among  other  matters,  the  Seismic 
Report  describes  the  geotechnical  conditions  of  the  soils  and  certain  buildings  on  Treasure 
Island.  The  Seismic  Report  notes  that  in  the  event  of  an  earthquake  of  magnitude  7 or  greater, 
there  is  a significant  risk  that  buildings  and  other  structures  or  improvements  located  on  or  about 
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Treasure  Island  may  fail  structurally  and  collapse.  A copy  of  the  Seismic  Report  will  be  available 
at  the  Treasure  Island  Project  office. 

As  result  of  these  conditions,  the  Authority  is  requiring  that  all  buildings  meet  the 
FEMA-178  seismic  safety  standard  prior  to  use  and  occupancy.  Specifically,  the  selected 
Operator  will  be  required  to  make  certain  improvements  to  the  Premises  as  described  in  a 
structural  report,  a copy  of  which  shall  be  available  at  Treasure  Island  Project  Office. 

E.  Other  Alterations.  The  Authority  requires  operators  to  include  in  their  proposals  plans  for 
beautifying  and  otherwise  improving  the  Premises.  All  alterations  must  be  approved  by  the 
Authority  and  Navy  and  meet  all  applicable  codes.  Authority  requirements  and  regulations. 

F.  Term.  The  lease  term  will  be  for  fifteen  (15)  years. 

G.  Rent.  The  Authority  would  prefer  a minimum  base  rent  against  a percentage  of  gross 
revenue,  but  will  consider  other  arrangements.  Regardless  of  how  the  rent  is  structured  it  must 
be  at  least  fair  market  rent,  i.e.,  be  comparable  to  like  premises  in  the  market.  The  Authority  will 
also  consider  granting  the  selected  operator  a credit  against  rent  due  in  an  amount  equal  to  the 
costs  of  making  any  required  seismic  or  other  life/safety  improvements  to  the  Premises. 

H.  Authority  Lease.  The  operator  will  be  required  to  execute  a sublease  form  approved  by  the 
Authority  which  contains  additional  terms  and  conditions  not  described  in  this  RFP.  A general 
form  of  the  Authority’s  sublease  form  for  use  at  Treasure  Island  will  be  available  at  the  Treasure 
Island  Project  Office. 

I.  Master  Lease  with  Navy.  The  operator’s  sublease  with  the  Authority  will  be  subordinate  to  a 
master  lease  between  the  Authority  and  the  Navy  which  covers,  at  least,  the  Premises.  A general 
form  of  the  Navy’s  form  master  lease  with  the  Authority  will  be  available  at  the  Treasure  Island 
Project  Office. 

J.  Triple  Net  Sublease.  The  Authority  Sublease  will  require  the  operator  to  pay  the  costs  of 
maintaining  and  operating  the  Premises  including,  without  limitation,  electricity,  gas,  water, 
trash  removal,  telephone  service,  grounds  up-keep,  janitorial  and  pest  control,  systems 
maintenance  services,  security,  equipment  maintenance,  fees  and  permits,  parking-lot  striping 
and  sweeping,  window  washing  and  plumbing. 

K.  Insurance.  The  operator  will  be  required  to  maintain  throughout  the  term  of  the  sublease 
insurance  in  the  following  amounts  and  coverages; 

1)  Worker’s  Compensation,  with  Employer’s  Liability  limits  not  less  than 
$1,000,000  each  accident;  and 

2)  Commercial  General  Liability  Insurance  with  limits  not  less  than  $5,000,000 
each  occurrence  Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage,  including 
Contractual  Liability,  Personal  Injury,  Products  and  Completed  Operations;  and 
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3)  Business  Automobile  Liability  Insurance  with  limits  not  less  than  $1,000,000 
Combined  Single  Limit  for  Bodily  Injury  and  Property  Damage,  including  Owned  and  Non- 
Owned  and  Hired  auto  coverage,  as  applicable;  and 

4)  Property  Fire  Insurance  with  limits  not  less  than  $1,000,000  insuring  the 
premises  and  all  fixtures,  alterations,  furniture  and  equipment  located  thereon. 

The  operator  will  also  be  required  to  meet  the  Authority’s  additional  insurance 
and  indemnity  and  release  requirements,  which  are  set  forth  in  the  sublease  available  for 
inspection,  as  well  as  such  other  requirements  as  the  City’s  Risk  manager  may  reasonably 
require. 

L.  Possessory  Interest  Taxes.  The  operator  will  be  responsible  for  paying  any  taxes  or 
assessments  due  in  connection  with  the  sublease,  including  possessory  interest  taxes. 

M.  Compliance  with  Laws.  The  operator  will  be  responsible  for  complying  with  all  federal, 
state  and  local  laws  applicable  to  its  use  of  the  Premises,  including,  without  limitation,  the 
Americans  with  Disabilities  Act,  42  U.S.C.S.  §§  12101  et  seq.  and  Title  24  of  the  California 
Code  of  Regulations,  and  all  present  and  future  environmental  laws.  The  operator  will  also  be 
required  to  comply  with  all  applicable  municipal  laws,  including  the  provisions  of  Section  1 2 J of 
the  San  Francisco  Administrative  Code  which  prohibits  the  City  from  doing  business  with 
entities  doing  business  in  Burma. 

N.  Hiring  Practices/Non-Discrimination.  The  operator  shall  not,  in  the  operation  and  use  of 
the  Premises,  discriminate  against  any  person  or  group  of  persons  on  the  grounds  or  because  of 
race,  color,  creed,  religion,  national  origin,  ancestry,  age,  sex,  sexual  orientation,  gender  identity, 
disability,  or  acquired  immune  deficiency  syndrome  (AIDS)  or  AIDS  related  conditions  (ARC). 
The  operator  shall  comply  with  Chapters  12B  and  12C  of  the  City’s  Administrative  Code, 
including,  the  provisions  of  Chapters  12B  and  12C  of  the  San  Francisco  Administrative  Code 
that  prohibit  discrimination  in  the  provisions  of  benefits  between  employees  with  registered 
domestic  partners  and  employees  with  spouses. 

O.  Selection  Criteria.  All  proposals  will  be  evaluated  by  the  Authority  in  accordance  with  the 
criteria  and  procedures  identified  herein.  The  Authority  reserves  the  right  in  its  sole  discretion  to 
make  a selection  based  directly  on  the  proposals  or  to  negotiate  further  with  one  or  more  of  the 
respondents  without  limiting  any  of  its  rights  described  in  Section  S below.  The  selected 
proposal  will  be  chosen  on  the  basis  of  its  apparent  ability  to  best  meet  the  overall  expectations 
of  the  Authority.  While  the  Authority  is  very  interested  in  maximizing  revenues,  financial  return 
is  not  the  sole  criterion  in  selecting  a proposal;  an  offer  which  proposes  a higher  return  but  is 
lacking  in  other  areas  of  concern  to  the  Authority  will  likely  not  be  as  competitive  as  one  that 
more  consistently  matches  the  criteria  defining  a superior  offer.  The  Authority  will  be  the  Judge 
of  which  proposal  offers  the  greatest  benefit.  The  Authority  reserves  the  right  to  reject  any  and 
all  proposals. 

Each  qualified  proposal  will  be  evaluated  on  a scale  of  up  to  1 00  points,  plus  a possible 
DBE/LBE  preference  of  up  to  an  additional  10  points  as  described  below.  The  weighted  criteria 
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described  below  will  be  employed  in  assessing  the  merits  of  each  proposal  received  by  the 

Authority. 

1)  The  Business  Plan  {45  points}.  Assessment  will  include  the  following: 

• Overall  viability  and  appeal  of  the  Restaurant  concept. 

• Rental  and  other  business  terms  offered  by  the  respondent. 

• Projected  revenues  to  Authority. 

• Nature  of  proposed  improvements  to  the  Premises. 

• Marketing  strategy. 

• Viability  of  and  schedule  for  implementing  business  plan. 

2)  Experience  of  the  Respondent  {30  points}.  Assessment  will  include  the  following: 

• Experience  and  reputation  in  the  food  service  industry  for  respondent  and/or  key  personnel  of 
respondent  for  consistent  quality  operation  of  similar  operations.  A minimum  of  five  years 
of  successful  food  and  beverage  management  is  desired. 

• Business  ability  of  the  respondent  and/or  key  personnel  of  respondent  as  demonstrated  by  the 
longevity  of  other  operation(s)  and  revenues  achieved. 

• The  extent  to  which  key  personnel  will  participate  in  the  day-to-day  operations  of  the 
Restaurant. 

• Lack  of  conflicts  of  interest  disclosed  by  the  respondent  or  ascertained  during  the  evaluation 
process. 

3)  Financial  Qualifications  {25  points}  Assessment  will  include  the  following: 

• Financial  capacity  of  the  respondent  to  cover  initial  capital  expenditures  and  operating  costs 
through  the  start-up  and  possible  seasonal  variations  in  revenue  production,  and  adequacy  of 
working  capital  to  maintain  operations  at  a consistent  level. 

• Results  of  reference  and  credit  checks. 

• 

4)  DBE/LBE  {5-10  bonus  points}  Bonus  points  for  disadvantaged  business  enterprises 

(DBEs)  and  local  business  enterprises  (LBEs)  will  be  awarded  as  follows: 

• A 5 point  bonus  will  be  awarded  to  (i)  a local  business  venture  or  ventures,  or  (ii)  a Joint 
venture  with  a DBE,  where  DBE  participation  equals  at  least  35%,  but  is  less  than  40%;  or 

• A 7.5  point  bonus  will  be  awarded  to  a joint  venture  with  a DBE,  where  DBE  participation 
equals  or  exceeds  40%,  but  is  less  than  51%;  or 

• A 10  point  bonus  will  be  awarded  to  (i)  a DBE  or  (ii)  a joint  venture  with  a DBE,  where  DBE 
participation  exceeds  51%. 

If  a proposal  preference  is  to  be  claimed  the  proposal  must  be  accompanied  by  the 

Fluman  Rights  Commission  forms  attached  hereto  as  Exhibit  B.  If  you  have  any  questions 
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regarding  the  HRC  forms,  you  may  call  Zula  Jones  at  415-274-0511,  the  Human  Rights 
Commission  Contract  Compliance  Offer  for  this  RFP. 

Grounds  for  Rejection.  Any  false,  incomplete,  or  otherwise  unresponsive  statements  in 
connection  with  a proposal  may  be  cause  for  its  rejection  at  the  Authority’s  discretion.  Any 
judgment  as  to  the  significance  of  any  falsity,  incompleteness,  or  unresponsiveness  associated 
with  a proposal  shall  be  the  prerogative  of  the  Authority  and  its  judgment  shall  be  final.  The 
Authority  reserves  the  right  to  waive  in  any  proposal  minor  defects  or  irregularities. 

P.  Pre-Submittal  Conference.  A pre-submittal  conference  and  tour  of  the  Premises  will  be 

held  on  Treasure  Island  at  the  Casa  De  La  Vista  Restaurant  at  1:00  p.m.  on . 

The  location  of  the  Casa  De  La  Vista  Restaurant  site  is  indicated  on  the  directions  and  map 
attached  hereto  as  Exhibit  C.  The  purpose  of  the  meeting  and  tour  is  to  provide  prospective 
respondents  with  an  overview  of  the  project  and  to  provide  an  opportunity  to  become  familiar 
with  the  physical  conditions  of  the  Premises.  Participants  will  also  have  the  opportunity  to  ask 
questions  about  the  business  opportunity  and  comment  on  the  content  of  the  RFP. 

Q.  Submittal  Requirements.  The  submission  deadline  for  proposals  is  2:00  PM  on . 

Responses  should  be  addressed  and  sent  to: 

City  and  County  of  San  Francisco 
Purchasing  Department 
633  Folsom  Street 
Room  514 

San  Francisco,  CA  94107 

The  RFP  response  must  be  made  according  to  the  requirements  set  forth  below.  Any 
major  deviation  from  these  specifications  may  be  cause  for  rejection  of  the  proposal  at  the 
Authority’s  discretion.  The  content  and  sequence  of  the  proposal  must  be  as  follows: 

1 ) Cover  Letter.  A cover  letter  shall  be  provided  describing  the  respondent,  including 
the  name  and  address  of  the  respondent  submitting  the  proposal,  the  date  the  Respondent  was 
established,  and  the  name,  address,  and  telephone  number  of  the  person  or  persons  who  will 
serve  as  the  Respondent’s  principal  contact  person  with  the  Authority  and  be  authorized  to  make 
representations  on  behalf  of  the  Respondent.  This  letter  must  bear  the  signature  of  the  person 
having  proper  authority  to  make  the  proposal  for  the  Respondent. 

2.)  Table  of  Contents.  A table  of  contents  shall  be  provided  listing  the  individual 
sections  of  the  proposal  and  their  corresponding  page  numbers.  The  response  must  be  in  the 
order  listed,  with  tabs  separating  each  designated  section. 

3)  Management  Summary.  A brief  synopsis  of  the  highlights  of  the  proposal  should  be 
presented  which  should  not  exceed  one  page  in  length,  which  is  easily  understood,  and  which 
summarizes  the  overall  benefits  of  the  proposal  to  the  Authority. 

4)  Key  Personnel:  Qualifications  and  Experience.  A complete  list  of  and  resumes  for 
key  personnel  associated  with  the  proposal  shall  be  provided,  including  on-site  management.  For 
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each  person  included  on  the  list,  the  following  information  must  be  provided  by  the  completing 
the  Key  Personnel  and  Restaurant  Management  Experience  Charts  attached  hereto  as  Exhibit  D: 

a)  the  individual’s  relationship  with  the  Respondent  including  current  job  title, 
year  of  employment  with  the  Respondent,  financial  interest  in  the  Respondent,  and  the 
relationship  he/she  will  have  with  the  proposed  Restaurant  operation; 

b)  the  individual’s  educational  background,  including  all  college-level  or 
professional  education,  restaurant  and  hospitality  industry  training  and  any  other  relevant 
training; 

c)  the  individual’s  background  experience,  including  number  of  years  of  relevant 
experience,  title,  or  function  while  gaining  the  experience  and  the  approximate  dates  of  the 
projects  cited  for  relevant  experience;  and 

d)  awards,  certificates  and  other  achievements  accomplished  by  key  personnel. 

5)  Organization:  Qualifications  and  Experience.  A statement  of  the  respondent’s 
qualifications,  including  a summary  of  the  respondent’s  experience  relative  to  the  management, 
maintenance,  and  operation  of  similar  operations,  either  as  a corporation  or  other  entity.  A list  of 
references  of  former  and  present  employers/clients,  including  their  names,  addresses,  and  phone 
numbers  must  be  included. 

6)  Business  Plan  and  Management  Approach.  A business  plan  including  a three  year 
projection  of  income  and  expenses  supported  by  underlying  assumptions  and  which  includes 
rental  income  projected  to  be  paid  to  the  Authority.  All  respondents  are  responsible  for 
producing  their  own  pro-forma  financial  statements  as  part  of  their  offer.  Respondents  are 
expected  to  conduct  their  own  market  research  to  identify  potential  demand,  along  with  any  other 
research  necessary  to  justify  any  assumptions  and  projections  that  they  may  make.  The  business 
plan  should  also  explain  the  following: 

a)  How  the  respondent  will  promote  maximum  utilization  and  revenue  of  the 

Restaurant; 

b)  How  the  respondent  will  market  and  establish  an  identity  for  the  Restaurant; 

c)  Plans  for  staffing  the  operation; 

d)  Plans  for  improving  and  maintaining  the  Premises; 

e)  The  source  of  and  amount  of  funds  available  for  start-up  expenses  and  working 
capital  and  an  estimate  of  the  time  necessary  to  get  the  Restaurant  open  for  business;  and 

f)  Projected  number  of  covers  and  estimated  per  check  average. 

7)  Rental  Fees.  Describe  in  full  detail  the  proposed  rent  and  rent  structure  which  is  being 
offered  to  the  Authority  for  the  exclusive  right  to  operate  the  Restaurant. 

8)  Restaurant  Concept  and  Menu.  Describe  the  basic  concept  for  the  Restaurant, 
including  a description  of  the  Restaurant’s  decor  (and  theme,  if  any)  and  pricing  structure. 
Provide  examples  of  the  typical  food  and  beverage  items  which  would  be  offered  in  the 
Restaurant 

9)  Alterations.  Describe  the  scope  of  work  of  any  and  all  proposed  alterations,  including 
estimates  of  all  related  construction  costs.  Clearly  indicate  in  a milestone  schedule  the  dates 
projected  for  construction  commencement  and  completion  for  all  proposed  projects.  In 
connection  with  the  construction  of  any  leasehold  alterations,  the  respondent  will  be  required  to 
comply  with  the  provisions  of  San  Francisco  Charter  Section  7.204(b)  and  San  Francisco 
Administrative  code  Sections  6.33-45  that  relate  to  payment  of  prevailing  wages. 
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The  description  of  proposed  alterations  must  be  accompanied  by  schematic  plans  for  the 
areas  of  construction.  Schematic  plans  should  include  sufficient  detail  to  understand  the  scope 
and  nature  of  the  proposed  alterations.  Where  appropriate,  additional  graphic  materials  may  be 
submitted  in  order  to  provide  additional  information  or  to  display  the  respondent’s  improvement 
plan  with  greater  clarity.  Any  building  plans  should  be  submitted  on  sheets  no  larger  than  24 
inches  by  36  inches. 

1 0)  Financial  Statement.  Submit  a current  audited  financial  statement  showing  the 
respondent’s  net  worth  and  current  financial  status.  In  the  event  funds  are  to  be  borrowed  to 
finance  any  portion  of  the  total  investment  made  by  the  respondent,  a letter-of-intent  from  a bank 
or  other  lending  institution  indicating  the  minimum  amount  which  will  be  loaned  and  any 
applicable  annual  percentage  rate  inferred  and  any  other  material  terms  including  security  which 
may  be  requested  by  the  Authority. 

In  addition  all  respondents  must  complete  the  Financial  Responsibility 
Questionnaire  and  Authorization  for  Release  of  Credit  Information  attached  hereto  as  Exhibit  H. 

1 1 ) References.  Indicate  the  names,  addresses  and  phone  numbers  of  six  (6)  credit 
references  including  previous  landlords  with  which  the  respondent  and  the  key  personnel  have 
conducted  business  with  the  last  five  (5)  years  which  the  Authority  may  contact  to  obtain 
information  on  the  Respondent’s  credit  standing.  The  Authority  reserves  the  right  to  obtain 
credit  reports  on  any  and  all  respondents. 

1 2)  Affirmative  Action/Nondiscrimination.  Provide  information  relative  to  the 
respondent’s  commitment  to  the  Nondiscrimination  and  Affirmative  Action  principles  contained 
in  Chapters  12B  and  12C  of  the  San  Francisco  Administrative  Code.  In  conjunction  with 
Chapter  12B,  respondents  must  submit  the  HRC  Professional  Services  Forms  contained  in 

Exhibit attached  hereto,  except  that  Respondents  are  not  required  to  fill-out  form  2A  thereof. 

Each  respondent  must,  in  his/her  proposal,  advise  the  Authority  if  the  respondent  is  certified  by 
the  City’s  Human  Rights  Commission,  and,  if  so,  the  certification  number  and  expiration  date. 

13)  Acceptance  of  Conditions.  An  acceptance  of  conditions  statement  which  affirms  the 
Respondent’s  acceptance  of  all  conditions  and  requirements  contained  in  this  RFP  must  be 
provided. 
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14)  Proposal  Execution.  The  proposal  must  be  signed  in  ink,  with  the  address  of  the 
respondent’s  entity  provided.  Evidence  of  the  legal  status  of  the  respondent’s  entity,  whether 
individual,  partnership,  corporation,  limited  liability  company,  county  or  municipality  shall  also 
be  provided.  A corporation  shall  execute  the  proposal  by  its  duly  authorized  officers  in 
accordance  with  its  corporate  bylaws  and  shall  list  the  State  in  which  it  is  incorporated.  A 
partnership  shall  give  full  names  and  addresses  of  all  partners  and  shall  list  the  State  in  which  it 
is  organized  and  shall  execute  the  proposal  by  its  duly  authorized  partners  in  accordance  with  the 
partnership  agreement.  A limited  liability  company  shall  give  full  names  and  addresses  of  all 
members  and  shall  list  the  State  in  which  it  is  organized  and  shall  execute  the  proposal  by  its 
duly  authorized  members  or  managers  in  accordance  with  its  operating  statement.  Partnerships, 
limited  liability  companies,  and  individuals  shall  be  required  to  state  the  names  of  all  persons 
involved  in  the  proposal.  The  place  of  residence  of  each  partner,  member,  or  individual,  or  the 
office  address  in  case  of  a firm  or  company,  including  state,  zip  code  and  telephone  number,  shall 
be  given  after  each  name.  If  the  respondent’s  firm  is  a joint  venture  consisting  of  a combination 
of  any  of  the  above  entities,  each  joint  venturer  shall  execute  the  proposal.  Anyone  signing  a 
proposal  as  an  agent  of  a firm  or  entity  shall  submit  legal  evidence  of  his/her  authority  to  do  so 
with  the  proposal. 

Questions  regarding  this  REP  should  be  clearly  labeled; 

Written  Inquiry  to  the 
Treasure  Island  Project  Office 
Restaurant  RFP 


and  addressed  to: 


City  and  County  of  San  Francisco 
Purchasing  Department 
633  Folsom  Street 
Room  514 

San  Francisco,  CA  94107 

Copies  of  all  inquires  and  responses  will  be  sent  to  all  parties.  The  deadline  for 
questions  is (one  week  prior  to  due  date). 
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R.  Selection  process.  Each  proposal  will  be  evaluated  by  a review  panel  selected  by  the 
Authority.  The  proposals  will  be  evaluated  on  the  basis  of  the  selection  criteria  set  forth  above. 
The  evaluations  will  consider  the  materials  submitted  by  the  respondent,  references,  and  may 
include  formal  presentations  from  respondents,  visits  to  other  locations  operated  ably  the 
respondent  and/or  the  respondent’s  key  personnel  and  an  interview(s)  with  a representative  of  the 
respondent.  The  determination  by  the  Authority  to  select  a particular  proposal  shall  not  imply 
acceptance  of  the  respondent’s  business  offer  which  may  be  subject  to  further  negotiation  prior  to 
approval  of  a lease.  Any  decision  and  new  sublease  will  be  subject  to  final  approval  by  Authority 
and  the  City  and  County  of  San  Francisco  Board  of  Supervisors  and  Mayor,  in  their  respective 
sole  discretion.  Respondents  should  be  prepared  to  appear  before  the  evaluation  panel  and  the 
Authority’s  Board  of  Directors. 

S.  Terms  and  Conditions. 

1)  Invitation  to  Submit  Proposals:  No  Obligations  by  Authority  to  Contract.  This  RFP  is 
only  an  invitation  to  submit  proposals  and  does  not  commit  the  Authority  in  any  way  to  enter 
into  a sublease  agreement  or  to  proceed  with  the  proposed  Restaurant.  In  addition,  the  issuance 
of  this  RFP  does  not  obligate  the  Authority  to  pay  any  costs  whatsoever  incurred  by  any 
respondent  in  connection  with  (a)  the  preparation  and  presentation  of  a proposal,  (b)  any 
supplements  or  modifications  of  this  RFP  or  (c)  negotiations  with  the  Authority  or  other  party 
arising  out  of  or  relating  to  this  RFP  or  the  subject  matter  of  this  RFP. 

2.)  Reservation  of  Rights  by  Authority.  The  Authority  expressly  reserves  the  right  at  any 
time  and  from  time  to  time,  and  for  its  own  convenience,  in  Authority’s  sole  discretion,  to  do  any 
or  all  of  the  following: 

a)  waive  or  correct  any  immaterial  defect  or  technical  error  in  any  response,  proposal,  or 
proposal  procedure,  as  part  of  the  RFP  or  any  subsequent  negotiation  process; 

b)  reject  any  and  all  proposals,  without  indicating  any  reason  for  such  rejection; 

c)  request  that  certain  or  all  responders  to  this  RFP  supplement  or  modify  all  or  certain 
aspects  of  the  information  or  proposals  submitted; 

d)  reissue  a Request  for  Proposals; 

e)  procure  any  service  by  any  other  means; 

f)  modify  the  selection  procedure,  the  scope  of  the  proposed  project  or  the  required 
responses; 

g)  extend  deadlines  for  accepting  responses,  request  amendments  to  responses  after 
expiration  of  deadlines,  or  negotiate  or  approve  final  agreements; 

h)  negotiate  with  any,  all  or  none  of  the  respondents  to  the  RFP; 

i)  modify  terms  of  lease;  or 

j)  If  negotiations  with  the  successful  respondent  fail  to  proceed  to  the  reasonable 
satisfaction  of  the  Authority,  negotiate  with  and  enter  into  a final  sublease  agreement  with  the 
next  highest  ranked  respondent. 

3)  Respondent  Certification.  By  submitting  a proposal,  the  respondent  certifies  to  the 
Authority  that  the  respondent  has  not  paid  nor  agreed  to  pay  and  will  not  pay  or  agree  to  pay  any 
fee  or  commission,  or  any  other  thing  of  value  contingent  on  the  award  of  a lease  agreement  for 
the  Restaurant  to  any  Authority  or  City  employee  or  official,  or  to  any  contracting  consultant 
hired  by  the  Authority  for  purposes  of  this  project. 
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4)  Proposal  as  a Public  Record.  Generally,  all  documentation  including  financial 
information  submitted  by  any  respondent  to  the  Authority  are  public  records  under  State  and 
local  law,  including  the  City’s  Sunshine  Ordinance.  The  respondent  will  clearly  designate  those 
financial  records  which  it  in  good  faith  determines  to  be  a trade  secret  or  confidential  proprietary 
information  protected  from  disclosure  under  applicable  law.  to  the  extent  permitted  by  law,  the 
Authority  will  attempt  to  reasonably  maintain  the  confidentiality  of  such  financial  information, 
consistent  with  the  city’s  general  practices  for  maintaining  the  confidentiality  of  such 
information.  However,  the  Authority  will  not  under  any  circumstances  be  responsible  for  any 
damages  or  losses  incurred  by  a respondent  or  any  other  person  or  entity  because  o the  release  of 
such  financial  information. 

5)  Return  of  Materials.  The  Authority  will  not  return  proposals  or  any  information 
submitted  in  connection  with  a proposal  unless  the  respondent  has  properly  designated  financial 
portions  of  the  proposal  as  confidential  at  the  time  of  submittal  in  accordance  with  the  terms 
above  and  has  then  clearly  requested  that  such  information  be  returned,  and  provided  that  the 
Authority  is  legally  permitted  to  return  such  documents. 

6)  Right  to  Disqualify.  The  Authority  reserves  the  right  to  disqualify  any  respondent  to 
this  RFP  on  the  basis  of  any  real  or  apparent  conflict  of  interest  that  is  disclosed  by  the  responses 
submitted  to  other  data  available  to  the  Authority.  This  disqualification  is  at  the  sole  discretion 
of  the  Authority. 

7)  Project  Approvals. 

a)  Environmental  Review.  Prior  to  the  approval  by  the  Authority  or  the  City’s 
Board  of  Supervisors,  all  requirements  for  the  Restaurant  under  the  California  Environmental 
Quality  Act  (“CEQA”)  must  be  completed.  The  City  will  be  responsible  for  obtaining  the 
necessary  review  and  approvals. 

b)  Authority  approval.  Final  selection  of  a respondent  and  the  sublease 
agreement  will  require  approval  of  the  Authority.  As  part  of  the  approval  process,  the  successful 
respondent  may  be  required,  at  its  sole  expense,  to  prepare  and  provide  documents  or  exhibits 
and  make  presentations  associated  with  the  lease  agreement  as  required  by  evaluation  panel  or 
the  Authority  prior  to  final  selection  and/or  execution  of  the  sublease  agreement. 

c)  Board  of  Supervisors  Approval.  The  sublease  agreement  will  also  require  the 
approval  of  the  Board  of  Supervisors  and  the  Mayor,  in  their  sole  and  absolute  discretion. 

8)  All  respondents  shall  comply  with  the  conditions,  requirements,  and  specifications 
contained  herein,  with  any  departure  constituting  sufficient  cause  for  rejection  of  the  proposal, 
subject  to  Authority’s  discretion. 

9)  No  proposal  will  be  accepted  from  any  person,  firm,  partnership,  corporation  or  other 
entity  that  is  in  arrears  upon  any  obligation  to  the  Authority  or  that  otherwise  may  be  deemed 
irresponsible,  unreliable  or  unqualified  by  the  Authority. 

10)  Only  one  proposal  will  be  accepted  from  any  one  person,  firm,  partnership, 
corporation  or  affiliated  entities;  however,  several  alternatives  may  be  included  in  one  submittal. 

1 1 ) All  aspects  of  a proposal  must  be  firm  for  a minimum  period  of  ninety  (90)  days 
following  the  opening  of  the  proposal. 
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12)  The  respondent  shall  not  obtain  by  its  response  to  this  RFP,  any  claim  against  the 
Authority  or  City  property  by  reason  of  any  or  all  of  the  following:  any  aspect  of  this  RFP,  the 
selection  process  or  any  part  thereof,  any  informalities  of  defects  in  the  selection  process,  the 
rejection  of  any  offer  or  all  such  offers,  the  acceptance  of  any  offer,  entering  into  any  lease,  the 
failure  to  enter  into  such  lease,  any  statement,  representations,  acts  or  omissions  of  the  Authority, 
the  exercise  of  any  discretion  set  forth  in  or  concerning  any  of  the  foregoing;  and  any  other 
matters  arising  out  of  all  or  any  of  the  foregoing. 
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1 . Call  to  Order: 


^ Treasure  Island  Development  Authority 
^Minutes  of  the  meeting  March  11, 1998 


1:10  p.m.  in  Room  3 1 00  of  the  Ferry  Building 


2.  Roll  Call: 


Present:  Dale  Carlson,  Chair 


John  Elberling,  Co-Chair 
Doug  Wong 
Gerald  Green 


DOCU!^./!ENTS  DEPT. 


Excused:  Jim  Morales 


^PR 1 7 1998 


./SAN  FRANC i SCO 
PUBLIC  LIBRARY 


3.  Approval  of  Minutes:  The  minutes  of  February  25,  1998  were  approved. 


4.  Communications: 


Ms.  Mindy  Linetzky  reported  that  5 letters  had  been 


received  supporting  wetlands  on  Treasure  Island  and  1 letter  had  been  received  inviting  TIDA 
directors  to  a Job  Corps  Community  Advisory  Board  meeting. 

5.  Ongoing  Business  by  Directors 
There  was  none. 

6.  Introduction  of  New  Business  by  Directors 

Mr.  Carlson  asked  that  the  meeting  of  March  18,  1998  be  cancelled  and  rescheduled  to  April  1, 
1998.  He  announced  that  the  Marina  proposals  will  be  heard  at  the  regular  April  15,  1998 
meeting. 

7.  Report  of  the  Treasure  Island  Project  Director  Larry  Florin 

• Financial  status  of  Treasure  Island  Project 

• Status  of  environmental  clean  up 

Mr.  Carlson  welcomed  the  new  Treasure  Island  Project  Director  Annemarie  Conroy.  Ms.  Conroy 
stated  that  she  would  give  a full  Director’s  report  at  the  April  1st  meeting. 

Mr.  Carlson  asked  about  the  status  of  the  negotiations  with  the  John  Stewart  Company  and  City 
Attorney  Michael  Cohen  replied  that  they  are  putting  together  the  elements  of  a term  sheet  and 
that  the  process  is  proceeding  within  the  University  Consortium’s  timeline. 

8.  Resolution  adopting  Rules  and  Procedures  for  Purchase  of  Goods  and  Services. 

{Action  item) 
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Mr.  Cohen  explained  that  because  the  Authority  was  granted  state  redevelopment  agency 
powers,  this  purchasing  policy  is  similar  to  the  one  in  use  by  the  San  Francisco  Redevelopment 
Agency.  However,  the  bid  preference  component  is  different.  The  Authority  is  a new  entity  with 
no  past  history  of  discrimination,  so  the  policy  has  a “Disadvantaged  Business  Enterprise  (DBE) 
Program”  as  opposed  to  the  Redevelopment  Agency’s  MBEAVBE  program. 

Mr.  Cohen  outlined  the  policy’s  four  categories:  1)  small  businesses  ($10,000  or  less), 

2)  Competitive  bids,  3)  Competitive  negotiations,  and  4)  Non-Competitive  negotiations.  He 
suggested  that  the  Authority  consider  contracting  with  the  City’s  Human  Resources  Program 
(HRC)  to  monitor  the  DBE  program. 

Mr.  Elberling  asked  if  there  is  a limit  on  the  size  of  a Local  Business  Enterprise  (LBE)  and  Mr. 
Cohen  replied  that  there  is  not. 

Mr.  Elberling  asked  if  to  qualify  as  a LBE,  the  company  would  need  to  have  it’s  principal  office 
located  in  San  Francisco.  City  Attorney  Lori  Giorgi  answered  that  it  is  not  a requirement.  Mr. 
Elberling  asked  if  staff  could  ask  HRC  whether  the  intent  of  the  LBE  is  to  have  a company  with 
any  office  in  San  Francisco  or  their  principal  office  in  San  Francisco  and  to  report  back  to  the 
Authority. 

Action:  Moved  by  Mr.  Elberling,  seconded  by  Mr.  Green  to  adopt  Item  8,  passed  4-0  (Mr. 
Morales  was  absent). 


9.  Resolution  adopting  Rules  and  Procedures  for  Transfer  of  Real  Property.  {Action  item) 

Mr.  Cohen  explained  that  this  was  a policy  for  the  competitive  disposition  of  real  property 
designed  to  meet  the  open  meeting  requirements  of  the  Brown  Act.  He  described  the  multi-step 
procedure  needed  for  leasing,  the  provisions  which  allow  sole  source  negotiations,  and  the  five 
categories  of  leases  which  are  exempt  from  these  processes. 

Ms.Conroy  asked  that  the  following  amendment  be  added  to  Rules  and  Procedures  for  Transfer 
of  Real  Property  (Exhibit  A): 

“ Notwithstanding  anything  else  in  the  transfer  policy,  the  Authority  delegates  to  the  Executive 
Director  the  authority  to  enter  into  month  to  month  or  shorter  leases  or  permits  without  further 
approval  by  the  Authority,  provided  such  leases  shall  not  extend  for  a term  in  excess  of  6 
months,  without  approval  of  the  Authority  and  provided  further,  the  Executive  Director  shall 
present  to  the  Authority  a written  report  of  all  such  short  term  leases  executed  since  the  last 
meeting  of  the  Authority.” 

Mr.  Green  asked  what  would  happen  if  the  Authority  didn’t  agree  with  the  lease  or  permit  and 
wanted  to  terminate  it.  Mr.  Cohen  replied  that  it  could  be  terminated  in  30  days  for  any  reason. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Elberling  to  adopt  Item  9 with  amendment, 
passed  4-0  (Mr.  Morales  was  absent). 


Minutes,  March  1 1,  1998,  Page  2 


10.  Resolution  authorizing  the  filing  of  applications  for  Tax  Exempt  Status.  {Action  item) 

Mr.  Cohen  explained  that  this  authorizes  the  Executive  Director  to  file  under  Section  1 1 5 of  the 
Internal  Revenue  Code  and  that  it  will  cost  the  Authority  less  to  prepare  the  reports  under 
Section  115  than  under  Section  501(C)3. 

Mr.  Carlson  asked  whether  the  organization  will  have  the  same  rights  under  Section  1 1 5 as  under 
Section  501(C)3  and  Mr.  Cohen  replied  that  it  will,  but  will  have  less  filing  requirements.  Mr. 
Carlson  asked  what  the  filing  requirements  were  and  Mr.  Cohen  explained  that  there  were  no 
special  requirements  and  that  regular  corporate  reports  will  suffice. 

Public  comment: 

Leonard  Berry  asking  how  it  would  effect  conduit  financing. 

Action:  Moved  by  Mr.  Wong,  seconded  by  Mr.  Eiberling  to  adopt  Item  10,  passed  4-0  (Mr. 
Morales  was  absent). 


1 1 . Resolution  authorizing  the  Treasure  Island  Project  office  to  reissue  the  Request  for 

Proposal  (RFP)  for  the  Casa  de  la  Vista  restaurant  and  changing  the  terms  of  the  RFP. 
{Action  item) 

Mr.  Cohen  explained  that  the  original  Casa  RFP  had  a term  of  5 years  and  that  staff  thought  it 
would  be  more  attractive  to  developers  with  a 1 5 year  term. 

Mr.  Green  asked  if  the  5 year  term  was  the  main  bone  of  contention  for  the  developers.  Ms. 
Christine  Tejada  explained  that  she  questioned  people  who  initially  expressed  interest  and  the 
lease  term  was  their  major  concern. 

Mr.  Carlson  asked  that  the  term  be  change  to  “up  to  15  years”  as  opposed  to  “15  years.” 

Mr.  Carlson  asked  if  we  need  to  include  a reference  to  the  TIHDI  agreement.  Mr.  Eiberling 
suggested  creating  a standard  attachment  for  all  RFPs  outlining  the  TIHDI  agreements  and  hiring 
goals. 

Mr.  Green  asked  if  we  were  sending  the  RFP  to  a larger  group  and  Ms.  Tejada  replied 
affirmatively. 


Public  comment: 

Ruth  Gravanis  regarding  the  availability  of  the  meeting  binder  at  the  library  and  noted  that  no 
environmentally  friendly  practices  were  listed  as  goals  in  the  RFP. 

Action:  Moved  by  Mr.  Green,  seconded  by  Mr.  Wong  to  adopt  Item  11,  passed  4-0  (Mr.  Morales 
was  absent). 
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12.  Public  Comment 


Jennifer  Cleary  regarding  the  public  access  policy  of  Treasure  Island. 

Ms.  Conroy  explained  the  access  procedures  and  said  that  staff  is  in  the  process  of  formulating 
an  access  policy.  She  suggested  that  an  informational  item,  followed  at  a later  date  by  a public 
safety  policy,  be  calendared  for  the  next  Authority  meeting. 

13.  Adjourn  The  meeting  adjourned  at  2:30  p.m. 
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